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Outline of AICP Exam Content

Avisioning and goal setting

Auantitative and qualitative
research methods

ACollecting, analyzing, and
reporting data and information

ADemographics and economics
ANatural and built environment

A_.and use and development
regulations

A\pplication of legal principles
Anvironmental analysis

AGrowth management
techniques

Mudgets and financing options

AGIS/ spatial analysis and
Information systems

Aolicy analysis and decision
making

MDevelopment plan and project
review

Arogram evaluation
ACommunication techniques

Antergovernmental
relationships

fStakeholder relationships

Aroject and program
management



Traditional Approach to Community Goals
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A Smarter Growth Approach
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What is Visioning?

APA Says

Vision is
the overall image in words that describes
what the local government wants to be and
how it wants to look at some point in the future, and
that has been formulated with the involvement of citizens .

From American Planning Association, Growing Smart Legislative Guide Book,
Model Statutes for Planning and the Management of Change, 2002, p 7-25




A Vision

Describes shared desires

Reflects highest standards

Includes multiple perspectives

Emphasizes community unigueness
Depends on commitment of many to achieve
Provides a springboard for action

From The Civic Index, National Civic League,1999, pp. 33-34
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Clear sense of past
Positive thinking
Big picture
Community values
Points of pride

Vi sual descriptions (Il aymanogd
Long time frame
Aspirations

Based in part on The Community Visioning & Strategic Planning Handbook,
NCL, 2000, pp. 37-38



Scope of Community Vision
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Possible, Probable and Preferred Futures
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Visioning Charrettes
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facebook #

Social Networks

Google groups

Photo Contest Strategic Planning Workshops



http://www.columbia.edu/cu/lweb/img/assets/3841/libraryweb.logo.jpg
http://groups.google.com/
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Visioning Initiates the Planning Process

Visioning

A%

Comprehensive Plan = Overall Framework

Inventory and Assessment of Existing Conditions
Goals, Objectives, and Policies
Land Use Plan
Implementation Strategies

Short-Term Work Program
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Functional Plans Implementing Ordinances
Transportation Zoning Ordinances
Water Supply Development Regulations

Wastewater Treatment Adequate Public Facilities
Solid Waste Management Building Codes
Stormwater Management Fees

Parks And Recreation @

Public Safety — :
Administration
v Plan Reviews
Capital Improvements Program Permits
Financial Capacity Analysis Building Codes
Capital Budget
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Role of Comprehensive Plan

AProvides a framework for

U Specific plans

U Natural resource protection
U Public improvement plans

U Private investment decisions

AManages spillover impacts

U Public improvements
U Natural resource mgmt.
U Property Values

AProvides predictability

AProvides a basis for coordination/
cooperation




Implementing Your Plan
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Are you Rich, apital Expenditures
Strong or Beautiful?

Regulation



Implementing Your Plan

Growth management
through Expenditures

A Capital Improvements:
Transportation

Water, Sewer

Public Safety, Libraries,
Schools

Parks, Hospitals
Stormwater Management

A Financial Capacity




Capital Improvements Program

A Rolling 5 year list of capital improvement projects
A Current year moves into the annual budget

and new projects are added in the out year
A Annual program of projects and revenues:

U Project list

U Responsible department

U Priority/ project ranking criteria

U Cost of land, engineering, construction
U Multi-year phasing, funds allocation

U Sources of capital funds



Implementing Your Plan

Capital Finance Tools

Pay as you go vs. Capital debt
A General Obligation Bonds
A Revenue Bonds

Taxation

A Property Tax

A Sales Tax

A Tax Abatement

A Special Tax Districts

Fees

A Impact Fees

A Tolls/ User charges
Federal and State Grants

Special Tax Districts and Tax Increment Finance




Budgets and Financing
Strategies

A Level of service (LOS) standards.
A Concurrency i enforces (LOS) standards

A Life T cycle costing (capital, operating,
maintenance)

A Planning Programming Budgeting Systems
(PPBS) 1 performance-based budgeting.

A Zero based budgeting (ZBB) i from the ground up
each year.

A Generally accepted accounting principles (GAAP)
A Cutback management (across the board or triage)



Growth Management by Partnerships

Forms of local governments
Council-Manager plan, Strong Mayor

General purpose vs. special purpose local
governments (e.g., Authorities, Special Districts,
Community Development Corporations)

Non-Government Organizations
Extraterritorial zoning

Intergovernmental grants, including block and
categorical.

Regional forms of governance, Councils of
Government, Metropolitan Planning Organizations

A-95 Review : Federal legislation in 1966 required
federal development grant money to be reviewed
by an areawide organi

Z at
clearing houseso such as

ARC).



Communication Techniques

Publi c Meetings/ Speake.l
Effective public presentations

- Powerpoint / GIS

- Graphic presentation of data (3 -D charts)

- 3-D Visualization, V.l.Codes

Newsletters, Public TV channels, Video

Email, websites, Face Book, blogsites

Clarity in writing planning reports (avoiding
jargon, etc.)

Management of Public Information, Agendas,
Minutes

Sunshine laws and public records.



Growth Management by Reqgulations

What are we talking about?




Zoning & Land Development Requlations

The DNA of your Community

Criteria
AComprehensiveness
APlan Consistency
AAdministration/
Enforcement
AStaffing Level



