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• The zoning regulations include the ordinance, 

zoning map and records of rezoning decisions 
(often with conditions)
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• Site design, improvements, location requirements
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• Conditions:  Can staff enforce? How is compliance 

measured?  Who does the review?  Does it violate an 
existing ordinance (authority)? Is it physically possible? 

• Revisions:  Has staff – roads, water, planning --• Revisions:  Has staff – roads, water, planning --
reviewed? If not, sure that revisions meet code?

• Resources:  staff; consultants; ask for annual legal
debriefing; RDC/ARC/DCA; request joint meetings with 
Council/BOC/ZBA/Architectural Review etc
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• Role: PC: Recommendations to BOC or Mayor/Council 

to arm them, as non-political body
• Role: PC: leadership role…don’t be shy
• Role: Zoning Board of Appeals: decisions to determine • Role: Zoning Board of Appeals: decisions to determine 

intent, stay within intent of written ordinances
– Over time, cumulative effect of variances (still meeting intent?)
– ZBA input to ordinances and plans
– PC/BOC/Council input to ZBA
– Staff review of variances…need ordinance amendment? 
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��&�• Public hearing:  decorum on the dais can instill 

confidence in process and reduce legal vulnerability 
(don’t let it be a foregone conclusion, disclose conflicts, (don’t let it be a foregone conclusion, disclose conflicts, 
discuss items in terms of public welfare, use the 
structure to help you (e.g., speak to chair))
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