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The of Community
Engagement



Why the community?



engage the community?

To identify and assist in addressing

To and so they can fully understand the
complexities of issues to be addressed

To . to broaden the asset base

To make more likely by building of the
citizens on the agreed upon approach

To build and effective feedback.



Why community
engagement?
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Transparency Equitable
Rebnresentation

Celebrate
Pronnreccs

Identify Areas for Improvement

Funding Opportunities



Even if we want to measure
engagement, can we measure
it ?



Golden Rule of Measurement:
Measure what



WHAT MATTERS

WHAT MATTERS +
IS MEASURABLE

WHAT IS

MEASURABLE




WHAT MATTERS

WHAT MATTERS +
IS MEASURABLE

WHAT IS

MEASURABLE




to Valuing
Engagement



Qualitative




M Qualitative



Quantitative Measures

Did the
Was a composition of Was our
sta_tlstlcally the engaged engagement
valid sample group reflect cost
measured? the composition effective?
of the

population?



Were community
members educated by
the process?

Were activities
accessible to
participants?

Were stakeholder

relationships formed or What was the impact of

comments on the plan?

strengthened?




for Measuring
Engagement



GOAL.: Ensure valid sample size

Products ~ Resources+  Plans & Pricing

Sample Size Calculator

How many people do you need to take your survey? Even if you're a statistician,
determining survey sample size can be tough.

Want to know how to calculate it? OQur sample size calculator makes it easy. Here’s
everything you need to know about getting the right number of responses for your survey.

Calculate Your Sample Size:

) Population Size: 50,000

) Confidence Level (%): 95 v
6 Margin of Error (%):
Sample Size:

| oacuwte 389

What is sample size?

Sample size is the number of completed responses your survey receives. It's called a
sample because it only represents part of the group of people (or population) whose
opinions or behavior you care about. For example, one way of sampling is to use a “random
sample,” where respondents are chosen entirely by chance from the population at large.

Get more
responses today

SurveyMonkey Audience has
millions of respondents who
are ready to Take your survey.

How We Help You Get
Results:

 First, design a survey

Write it yourself, rely on
an expert template, or we
can design it for you.

i

Then pick your
audience
Give us your criteria, and

we'll find the right people
to take your survey.

i Analyze your results!

Get results in just two
days, complete with
demographic data and
presentation-ready
reports.

GET STARTED

TOOL.: Sign in sheets and survey totals

CREATE SURVEY jigplanning




GOAL.: In-person activity demographics TOOL.: Title VI-style survey

Compare to population breakdown ‘

Analyze throughout and readjust ‘




GUAL: ourvey response and
y resp TOOL: SurveyMonkey
demographics
h Dashboard My Surveys  Products ~ Resources ~  Plans & Pricing jigplanning +

Create better surveys faster. Upgrade to add users and get team collaboration tools. View pricing »

FOSTER FORSYTH COMMUNITY SURVEY

SUMMARY DESIGN SURVEY COLLECT RESPONSES ANALYZE RESULTS

Compare to population breakdown ‘

Analyze throughout and readjust ‘




GOAL.: Track website activity TOOL: Google Analytics

Excellent: 26 to 40 %
Average: 41 to 55 %
Poor: 56 to 70 %

Very Poor: Higher than 70%



GOAL.: Track social media referrals to site TOOL: Google Analytics



GOAL.: Track mailing list activity TOOL: MailChimp




Social o —
Media pplause Rate
Metrics Conversation Rate
that Amplification Rate

Matter




DA 3 OCl3 edla engageme TOOL.: Applause Rate

Caution:
Don’t stop at tracking
likes! (Vanity metric)
Analyze what people

liked and what that
teaches you about
your community.

(# times content liked or commented/# total followers)*100




GOAL.: Track audience engagement TOOL.: Conversation Rate

(# comments or replies/post)*100




DA ack additional audience reached TOOL: Amplification Rate

(# times content shared/# total followers)*100




GOAL: Track social media engagement TOOL: Facebook or Twitter Insights

(single platform)




GOAL.: Track social media engagement TOOL: Hootsuite

(all platforms)

Most widely used ‘

Limited free version (< 3 ‘
niatforms)
Schedule + publish

content

Measures: Amplification Rate, Applause Rate, Conversation

Rate



GOAL.: Track social media engagement TOOL: ContentStudio

(all platforms)

Schedule + publish
content




GOAL.: Track social media engagement TOOL: SumAll
(all platforms)

Totally FREE!

Daily or weekly digest
email
Schedule + publish
content
Measures: Conversation Rate, Amplification Rate




DA ack pre overage TOOL: Google Alerts

Google

Alerts
Search query: Monitor the Web for interesting new content
Google Alerts are email updates of the latest relevant Google results (web, news, etc.) based on your
Result typa: Evarything - quaries.
Enter a search query you wish to monitor. You will see a preview of the type of results youll receive.
How often: Once a day - Some handy uses of Google Alerts include:
As-it-happens + monitoring a developing news story
How marny: + keaping curment on a competitor or industry
Once a day « getting the latest on a celebrity or event
Your email: Once a week + keeping tabs on your favorite sports teams

CREATE ALERT Manage your alerts

Manage your alaris - Google Alerts Help - Tarms of Use - Privacy Policy - Google Homa - @ 2013 Googla



GOAL.: Convenient access to in person
events

TOOL: ESRI BAO (drive time, walkshed)

(#residents living within x miles of an event/total residents)*100



GOAL.: Understand sentiment and influence of posts TOOL: Nuvi



GOAL.: Understand sentiment and influence of posts TOOL.: Hootsuite Insights



GOAL.: Understand sentiment and influence of posts TOOL: Semantria



WHAT MATTERS

WHAT MATTERS +
IS MEASURABLE

WHAT ABOUT

/1

THESE?

MEASURABLE
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Case Studies



Valdosta-Lowndes MPO PPP



Valdosta-Lowndes Current PP Checklist



valaosta-Lownaes wvVirO PP
Tool



Valdosta-Lowndes MPO PP
Tool



Valdosta-Lowndes MPO PP
Tool



How do we make a connection
between our and

data?




Website Counter:



Performance Goals



Rubric Approach: Simple Overview




Rubric Approach: STAR Community
Ratings



Rubric Approach: STAR Community
Ratings

Assign point
values by
category



Rubric Approach: STAR Community
Ratings

Point totals
fall into
performance
levels



Rubric Approach: STAR Community
Ratings

Categories

l

Obijectives



Rubric Approach: STAR Community
Ratings

Categories

l

Obijectives

l

Outcomes/
Actions



Lessons



Choose an approach that fits your
— make it



Be

What matters for each project or
community?

- Develop metrics that match



iImprovement



intangibles



How have captured the
value of community
engagement?



