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The Power of Community 
Engagement



Why engage the community?



Why engage the community?

To identify and assist in addressing community needs

To educate and empower citizens so they can fully understand the 
complexities of issues to be addressed

To educate decision-makers, to broaden the asset base

To make implementation more likely by building ownership of the 
citizens on the agreed upon approach 

To build accountability and effective feedback.  



Why measure community 
engagement?



Why measure community 
engagement?

Transparency Equitable 
Representation
Celebrate 
Progress

Identify Areas for Improvement

Funding Opportunities



Even if we want to measure 
engagement, can we measure 

it meaningfully?



Measure what matters
Golden Rule of Measurement:



WHAT MATTERS WHAT IS 
MEASURABLE

WHAT MATTERS + 
IS MEASURABLE



WHAT MATTERS WHAT IS 
MEASURABLE

WHAT MATTERS + 
IS MEASURABLE



Approaches to Valuing 
Engagement



Quantitativ
e Qualitativevs.



Quantitativ
e Qualitative+



Quantitative Measures

Was a 
statistically 
valid sample 
measured?

Did the 
composition of 

the engaged 
group reflect 

the composition 
of the 

population?

Was our 
engagement 

cost 
effective?



Qualitative Factors
Were community 

members educated by 
the process?

Were activities 
accessible to 
participants?

What was the impact of 
comments on the plan?

Were stakeholder 
relationships formed or 

strengthened?



Tools for Measuring 
Engagement



GOAL: Ensure valid sample size TOOL: Sign in sheets and survey totals



GOAL: In-person activity demographics TOOL: Title VI-style survey

Compare to population breakdown

Analyze throughout and readjust



GOAL: Survey response and 
demographics TOOL: SurveyMonkey

Compare to population breakdown

Analyze throughout and readjust



GOAL: Track website activity TOOL: Google Analytics

Excellent: 26 to 40 %
Average: 41 to 55 %

Poor: 56 to 70 %
Very Poor: Higher than 70%

DATA  ACTION
• Make key items more prominent on the home 

page
• Improve "clickability" of buttons and links
• Ensure navigation is clear and organized



GOAL: Track social media referrals to site TOOL: Google Analytics



GOAL: Track mailing list activity TOOL: MailChimp

DATA  ACTION
• Use segmented lists
• Write catchier subject 

lines
• Make links more 

prominent



Conversation Rate

Amplification Rate

Applause Rate
Social 
Media 
Metrics 
that 
Matter



GOAL: Track social media engagement TOOL: Applause Rate

(# times content liked or commented/# total followers)*100

Caution:
Don’t stop at tracking 
likes! (Vanity metric) 

Analyze what people 
liked and what that 
teaches you about 
your community.



GOAL: Track audience engagement TOOL: Conversation Rate

(# comments or replies/post)*100



GOAL: Track additional audience reached TOOL: Amplification Rate

(# times content shared/# total followers)*100



GOAL: Track social media engagement 
(single platform)

TOOL: Facebook or Twitter Insights



GOAL: Track social media engagement 
(all platforms)

TOOL: Hootsuite

Limited free version (< 3 
platforms)

Measures: Amplification Rate, Applause Rate, Conversation 
Rate

Most widely used

Schedule + publish 
content



GOAL: Track social media engagement 
(all platforms)

TOOL: ContentStudio

Schedule + publish 
content



GOAL: Track social media engagement 
(all platforms)

TOOL: SumAll

Daily or weekly digest 
email

Measures: Conversation Rate, Amplification Rate

Totally FREE!

Schedule + publish 
content



GOAL: Track press coverage TOOL: Google Alerts 



GOAL: Convenient access to in person 
events TOOL:  ESRI BAO (drive time, walkshed)  

(#residents living within x miles of an event/total residents)*100



GOAL: Understand sentiment and influence of posts TOOL: Nuvi



GOAL: Understand sentiment and influence of posts TOOL: Hootsuite Insights



GOAL: Understand sentiment and influence of posts TOOL: Semantria



WHAT MATTERS WHAT IS 
MEASURABLE

WHAT MATTERS + 
IS MEASURABLE

WHAT ABOUT 
THESE?



Quality of Conversation



New understanding for community 
members



Stakeholder relationships formed



Impact of feedback on plan



Case Studies



Valdosta-Lowndes MPO PPP



Valdosta-Lowndes Current PP Checklist



Valdosta-Lowndes MPO PP 
Tool



Valdosta-Lowndes MPO PP 
Tool



Valdosta-Lowndes MPO PP 
Tool



How do we make a connection 
between our qualitative and  

quantitative data?



Website Counter: w3counter.com



Performance Goals



Rubric Approach: Simple Overview



Rubric Approach: STAR Community 
Ratings



Rubric Approach: STAR Community 
Ratings

Assign point 
values by 
category



Rubric Approach: STAR Community 
Ratings

Point totals 
fall into 
performance 
levels



Rubric Approach: STAR Community 
Ratings

Categories 

Objectives



Rubric Approach: STAR Community 
Ratings

Categories 

Objectives

Outcomes/
Actions



Lessons Learned



Choose an approach that fits your 
capacity– make it sustainable.



Be specific.
What matters for each project or 

community?
 Develop metrics that match



Measure for self-improvement.



Don’t discount the intangibles.



How have you captured the 
value of community 

engagement?


