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Five Mindsets for Civic 
Leaders and Planners



Low Regulation High Regulation

Economic Condition
Community Culture

Needs / Desires
Built Environment

Low Certainty High Certainty
Basic Rules Detailed Rules
Easy Process Longer Process
Inexpensive More Expensive

Where is your community on the Spectrum?



Urban Suburban
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#1. It’s not all about cars















“The	Bicycle	is	a	wealth-producing
fountain	of	youth”



#2. Let Life Happen





#3. Don’t Wait for the “big” project; Act 
Today















Incremental	Urbanism





#4. Small is Beautiful









Incremental	Urbanism



Incremental	Urbanism
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#5. Human Pleasure is not a frill










