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WHAT IS IT¢

T
O Recognition of successful comprehensive planning

O Rewards to further comp plan implementation activities

O Developed 2014 by DCA and
0 External partners: GMA & ACCG, GPA, DEcD, GEFA, EPD, UGA, others

O 2015 was first class of 10: 1 consolidated government, 6 cities and 3 counties
O 2016: 1 consolidated government, 4 cities and 2 counties
O 2017: 1 county, 3 cities

O 2018 will be announced at the DCA conference on October 4 in Savannah



HOW DO | PARTICIPATE?

O You must be a Qualified Local Government, and have a history of same

O Must also have an approved SDS, and have submitted the required surveys

(GOMI, RLGF)
O Must have met (and hopefully exceeded) the MINIMUM Performance

Standards established by the local regional commission
O Completely fill out the application and sign it- due May 15
O If make the short list, must host a site visit to tell the local planning story

O Must show how planning is important to your community



WHY DO YOU WANT TO PARTICIPATE?

INCENTIVES



PLANFIRST SUCCESS STORIES

City of Vienna

Columbus Consolidated

Government

City of Madison
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o Population: 4, 011
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> Founded: February 8, 1841
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> Rural Agricultural Community
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e 140 miles south of Atlanta located at I-75 Exit 109

L)




Beautiful Downtown Vienna




Total Employment = 1500+







The
City
of Vienna
is proud
to be a
PlanFirst
Community




“What are you doing in your community to
shift from merely surviving to thriving?”




“Use your comprehensive plan!”




Strategic Planning

e Allocates resources in a way that you can reach
your goals

e Helps you create development patterns that are
orderly and rational.

e Helps you stay focused on the big picture

e Helps you be prepared — to be proactive instead of
reactive all the time.




Public Participation
Who to include?

« Staff & Elected Officials

* Business Owners

* Tax Payers

* Senior Citizens

* Youth

 Civic Organizations

e All Boards and Committees
« New Residents




Vienna’s Vision Statement

2007: To maintain our strong agricultural base, but also
utilize other economic opportunities that will increase
quality of life and prosperity for all our citizens.
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2017: The City will develop a more diverse economy and

facilitate growth to better support quality-of-life features
that will make living in the community more attractive to
residents and more enticing to prospective residents.




Greater Dooly Comprehensive Plan

GOAL - HOUSING

To ensure the provision of a sufficient supply and variety of sound, safe, and
affordable housing facilities for all residents of the community.

Policy 1) - Dilapidated or substandard housing will be reduced or eliminated
through rehabilitation or elimination.

Short Term Work Plan

Make housing and/or related public infrastructure improvements using CHIP,
USDA, and CDBG funds.




2017 Community Development Block Grant
Neighborhood Revitalization

$715,000

Benefit 53 low to moderate income people
4 units rehabbed
8 units reconstructed

3 units acquired, demolished, and cleared




Gregory Street













CDBG

Fire Protection for Braxton-Snyder Subdivision
Water lines replaced with larger lines and fire hydrants installed.

Sewer Infiltration Project
Sewer lines re-lined and manholes raised to prevent inflow and infiltration of
storm water into the City’s sewer system.

Streets and Drainage Project
Installation of 2” and 6” water PVC main, curb and gutter, curb inlets,
underground storm pipes, street paving overlay, and related items




Greater Dooly Comprehensive Plan

GOAL- COMMUNITY FACILITIES

To develop and maintain community facilities and services which adequately
promote efficient growth and development patterns.

2013-2017 Short Term Work Plan

Acquire land for wastewater Land Application System (LAS) expansion.




Land Application System
Expansion Project

264 acres

Adjacent to City’s
existing spray fields




Laid 3 miles of piping to carry wastewater from treatment facility to the
new spray fields.




New Holding Pond




Spray Fields




LAS Project
Financial Package

$6,712,000 GEFA Loan
750,000 Edge Grant

$7,462,000 Total Project Cost














































































































































Using Your Plan for
Development

HOW DO YOU DEFINE “EFFECTIVELY”?

CITY OF MADISON

Monica H. Callahan,
Planning & Community Development
Director



Comprehensive Plan
USING PLANNING EFFECTIVELY FOR DEVELOPMENT

Resource Assessment

An effective plan starts with a baseline — a frank perusal of the
resources at hand and the stark reality of impediments.

Focused Aspirations

An effective plan dreams BIG — establishing not funding-based
goals and objectives but outcome-oriented strategies.

Incremental Achievements

An effective plan outlines measured steps — the known tasks as
well as a few blanks and a mote of flexibility as to be pragmatic.




Comprehensive Plan
USING PLANNING EFFECTIVELY FOR DEVELOPMENT

» Areas Requiring Special Attention Map (2009)
2 DISINVESTMENT AREAS

» General Idea... Address Slum & Blight
RE-DEVELOPMENT

* First Leg of the Journey & What to Pack

DURA (Legislation)
URA (Leader)

URP (Plan)

IGA (Funding)
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IN GENERAL

Glean, Don’t Copy

Tailor - One-Size
Does Not Fit All

|dentify Quick Items
Determine Strategies
Ask for Help

Think Loss-Leaders
Recognize Partners
Be “Plan Stubborn”

BUT....Be Open to
Opportunity

Plan to be Patient



Assessment
RESOURCES

« Historic Buildings
* Usable Buildings

« Streets & Utilities

« Streetscape

« Extant Businesses
* Property Owners

* Public Property

« Natural Resources
* Proximity Factors
























Assessment
IMPEDIMENTS

Dilapidated
Structures

Vacancies

Code Issues
Nuisance Factors
Businesses
Property Owners
Tax Base Issues
Poor Parcel
Division

Poor Land Uses
























Aspirations
PURPOSE & INTENT

Primary Goal
>1 sentence summary
> foundation paragraph

Clear Obijectives
What is Valued
Change that is
invited

Change to be
avoided

Change to be
guided — how?



CHARACTER
AREA PLANNING

» Sense of Place —
are you preserving,
reinforcing, creating

» Focal Point (s)

« What buildings go or
stay and what new
stuff looks like... and
why

 How it is served
matters — access,
parking, sanitation



CHARACTER
AREA PLANNING

Economic Climate —
are you maintaining,
augmenting, building

Activity Center (s)

What land uses go or
stay ...what new
ones get introduced

How it is connected
matters — sidewalks,
trails, street trees,
parks, amenities






Urban Redevelopment Plan
W. WASHINGTON STREET GATEWAY

This is a historic and prominent corridor entrance into the community.
Re-establishment of an attractive residential appearance (not
necessarily land use) is the primary goal. Development proposals
shall execute one or more of the following:

Demolition of all non-historic structures;
Rehabilitation of the five (5) viable historic residential structures as identified on the map;

Construction of new infill cottages, reflective of the extant residential structures (scale, footprint,
spacing, materials, etc.) and meeting Historic Preservation guidelines;

Creation of a gateway point park, reflective of other intersection point parks;
Realignment of intersection to address traffic at Fifth Street;

Development of a shared/cross-access parking lot behind new cottages;
Connectivity to public sidewalk system;

Installation of a five (5) foot public sidewalk and street trees every twenty-five (25) linear feet of
frontage along public rights-of-way.

THE WRITTEN WORD



VISUAL CONSUMPTION



PUBLIC PARTICIPATION



Incremental
ACHIEVEMENTS

* Tools (New & Use)
 Land Assembly
« Blight Removal

* Environmental
Initiatives

« Catalyst Projects
« Sustain Programs
* Investments

» Partnerships

* Volunteer Hours

* Funding/Grants
 Donations

* Recognition















* GA Environmental
Finance Authority
$1.6M — 20 yrs — 1%
Planning Ahead

IS Rewarded

$477 interest savings
$323 principal

e Local Skin in Game
$350 Local (3.58%)
$85 SPLOST



EFFECTIVE
REDEVELOPMENT:

165,000 sq.ft.

3 Strong Sentinel
Gateway-Defining
Mixed-Use Warehouses

93 Residential Units

12 Professional Units
(5 live/work options)

1 Catalyst — Trailhead

$2.3 > $15 M Tax Base
ﬁg;gi;\l/lﬁ‘g 2 Businesses/ 6 Jobs >
Planning & Commui 20 Businesses/100 Jobs
Director

***ANNUAL REPORT****










