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• 18 Counties

• 45 Municipalities

• 411,000 People

• Population is 51.4% rural

• Land area is 98.5% rural

• 13% of total state area



Distance Size

CHALLENGES



Intergovernmental	Coordination



The	Comprehensive	Plan	Update	provides	

an	opportunity	for	collaboration…

• When	collaboration	is	otherwise	lacking

• When	disputes	exist	about	other	topics

• Helps	people	to	focus	on	the	big	picture

• Shows	that	successful	collaboration	is	possible



1.	Communities	need	identity.



2.	Downtown’s	role	has	changed



Downtown	is	no	longer	where	the	most	money	is	spent



People	still	want	downtown	to	be	the	center



• In	comp	plans,	keep	in	mind	the	economic	vs.	social	
pull;	include	strategies	for	downtown	development	

in	planning	efforts



3.	Resources	are	an	opportunity



4.	The	Work	Program	is	crucial

• Individual	meetings	with	each	jurisdiction

• Separate	work	program	for	each	jurisdiction

• Make	sure	all	topics	are	covered



5.	Character	
Areas	are	

helpful



6.	Opportunities	for	collaboration

• Combine	comp	plan	meetings	with	reminders	
about	the	Service	Delivery	Strategy



7.	Follow	up	on	implementation



What	other	innovative	solutions	
are	there?
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