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Valdosta-Lowndes MPO Area

R Lowndes County and portions of
Berrien, Brooks, and Lanier Counties

R Population of approximately 158,000

R Includes 4 cities and one town
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Public Participation

R A process that allows for the integration of views,
concerns, and issues of the public into the decision-
making process

R Federally required in transportation planning among
other planning areas
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Public Participation Benetits

Ability to build community support for a project and to improve
stakeholder relationships

Improved public understanding of the agency’s responsibilities
Improved staff and community technical knowledge
Improved agency credibility within the community

Improved quality of decision-making by agencies
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R Often does not include measuring requirements or
provide methods to measure an agencies public
participation efforts.



Why Measure Public Participation Methods?

Understand the Impact of Substantial
Efforts by Planning Staff

Process Improvement

Identify Which Investments in Public
Engagement Produce the Best Results

Transparency

Accountability




What Did We Implement Along with the
Public Participation Measures

R Content Analysis - analyzed informational press
releases, social media posts, website language

R Integrating expectations into the public participation
methods

«® What participation goals are we accomplishing with each
method

R Included Targets - for Quantitative and Qualitative
Measures
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Were Community Were Activities

Members Educated by Accessible to
the Process? Participants?
Were Stakeholder

Impact of Comments
on the Project/Plan?

Relationships formed

or Strengthened?




Participation Plan Guidelines and Checklist
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Start Small
Be Consistent






Integrate Expectations



Include Equitable and
Inclusive Methods



Ditterentiate Outputs from
Outcomes

And

Track Results Over Time



Always Stay Flexible








