




CITY OF NICHOLLS 
ZONING CODE

• Nicholls had NEVER BEFORE had zoning
• Estimated Population 3,583
• ~769 non-institutionalized residents (the remainder 

are inmates)
• 279 households; 175 families
• 41% of families living in poverty; 72% of children living 

in poverty













• 58% of housing units 
are owner-occupied

• 40% of housing units 
are mobile homes
• 92% of housing stock 

was built before 
2000. 49% was built  
before 1980.
• Estimated 22% 

population decline 
since 2013.



In sum:

To address this set of issues, an innovative 
approach was used.

Population 
decline

Poverty Mobile homes

Aging housing 
stock

Limited work 
opportunities

Existing cottage industries 
and neighborhood businesses



10 Principles:

1. Create a zoning ordinance that will 
improve the local economy (encourage 
investment) and not place a financial burden 
on residents



Standards for manufactured homes
Requirement to face parallel to street



2. Create a user-friendly ordinance that is 
usable by the people who are going to 
enforce it and readable by city residents



• Code is 36 pages 
total

• Sections:
• General provisions 

(includes definitions)
• Permitted uses
• Development standards
• Sign regulations
• Subdivision regulations
• Administration and 

procedures
• Legal status provisions



3. Limit the number and complexity of the 
zoning districts created

• Districts:
• Agricultural
• Residential
• Manufactured Home Park
• Public/Institutional
• Highway Commercial
• Downtown Commercial
• Neighborhood Commercial
• Industrial





4. Limit the number and complexity of uses in 
the use table



5. Aim for the permitted uses to be highly 
flexible



6. Avoid creating non-conforming lots and 
uses



Analyze 
parcel area
• Avoid the 

creation of non-
conforming lots.
• Many lots are 

under 5,000 sf.
• 10,000 sf 

minimum lot size 
for development 
is very common 
in nearby cities, 
and has led to 
major problems.



Analyze 
road 
frontage

• Many lots have 
less than 100 
feet of frontage.
• Some lots have 

no frontage 
because the road 
hasn’t been 
developed.



7. Encourage affordable housing with a low 
floor area requirement







8. Preserve local businesses, especially those 
in residential neighborhoods that might 
typically get “zoned out.”
(Preserve walkability; 17% of households 
have no vehicle available)





9. Preserve "cottage industries" (home-based 
businesses)

(Avoid interfering with residents' way of life)



10. Downtown Commercial zoning district 
should aim for revitalization; Highway 
Commercial district should account for future 
road widening.



Process

• Initially the leaders had been against zoning
• SGRC offered to help multiple times over a 

few years
• 10 meetings with the community
• Code was adopted July 22
• Too early to tell outcome; evaluate in a few 

years


