Engaging the public Va"s A
aroundtransportation / 4.
planning

Best practices from the Chattanooga-Hamilton County/North
Georgia Iransportation Planning Organization

Caroline Daigle, Senior Planner ;\ /y ¥ \L . .
Chattanooga-Hamilton County Regional Planning Agency “"1;&% 7<) ?‘Jl.il;
Chattanooga-Hamilton County/North Georgia Transportation Planning Organization Lal St

g y/ g p g0rg LT RPA



Background

» Bi-state TPO serving Hamilton County, TN,
Catoosa County, GA, and northern
portions of Dade and Walker counties (GA)

 Regional transportation planning for 19
jurisdictions
2040 RTP public engagement
« What we did

2050 RTP public engagement

« What we're planning on doing
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2040 Regional Transportation Plan

Why good public engagement was so important

* Big questions about regional goals and priorities
» What do we want? What do we value?

» Performance measures for transportation planning
* How will we know if we're achieving those goals?

 Multiple investment scenarios
» How will we pay for the projects we want?

» Vetting the project lists
» What are the best steps to take to accomplish our goals?




Werealized wewere ata
pivotal moment and we
needed crucial guidance
from the public on how to
move forward.

2040 RTP Highlights
> "Flx It first™ approach. doubling system

REGIONAL TRANSPORTATION PLAN peesbreafion nding [y pls
= 5hift from roadway capacity to cost-effective
The THO s the ml’ il transportath t doubling
Fending comgarison previcts planvs: 2140 RTP designated transportation bike/ped funding levels and Increasing transit
Manning entity covering afl of funding by 26%
EERATE Hamilten and Catonsa > Performance framewark that varles goais &
counties, and portions of ablectives by geagraphic scale, balancing
Dade and Walker counties. community and regional considerations
For mare on TPO plans and RTP Quick Facts
progms chepry

INVESTMENT TYPE & FUND SPLIT

oo 2
| " Readuay Sy Precsaton. Opataions, and Sality

¢ flow rank
ant investments. |
Roadwiay Capacity 0%
2

Safety 8%

disadvantaged tracts (o
The avarage cost of hausing «

raling muitimo a)-swp E
5 3 pridrity moving fors

System Opertions/ITS

2040 RTP Goals and Objectives

Region to Region
Cemmunity to Region
Within Communiy
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Community to Reg

Framework

Context sensitive approaches

Different scales for different
projects

Create amore equal playing
field

Promote more public
involvement
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Community to Region
Within Community

Goal: BUILD AND MAINTAIN SAFE AND
HEALTHY COMMUNITIES

COhbijectives:

Support walkable and bicycle-friendly
comimunities that promote safe, nan-
motarized connectians to community
resources

Provide incentives for complete streets
project design

Encourage investments anchored in
integrated transportation and land use
planning, that support desired
community character

Improve safety through improved
aperations, preventative maintenance,
and ADA campliance

Prioritize investments in areas where
localland use and development
regulations support healthy, safe
communities

Prioritize investment that improves

multimeodal access to existing or planned

transit hubs or that fills gaps in existing
multimodal system
Encourage connected street network

Region to Region

Goal: CONNECT COMMUNITIES TO
RECREATIONAL, SOCIAL AND
ECONOMIC OPPORTUNITIES IN THE
REGION BY PROVIDING MULTIMODAL
TRAVEL OPTIONS TO ACTIVITY AND
ECONOMIC CENTERS

Dbjectives:

= Preserve, maintain and improve
existing infrastructure before adding
new capacity

* Provide incentives far complete
streets project design

= Encourage corridor improvements
anchored in integrated
transportation and land use
planning, that suppart desired
community character

* |mprove mobilityand support
economic development by providing
expanded set of travel options, with
emphasis on public transit

* |mprove travel time reliability
through improved system
operations

* Incentive carrider protection plans

Goal: GROW ECONOMIC
OPPORTUNITY THROUGH STRATEGIC
INVESTMENT IN CRITICAL REGIONAL
INFRASTRUCTURE

Objectives:

* Preserve, maintainand improve
existing infrastructure befere
adding new capacity

* Support continued economic
growth of the region by improving
intermndal connections that reduce
delay for both people and goods

* Reduce delay on critical regional
thoroughfares with minimalimpact
‘to community, historic and
environmental resources

= Improve the efficiency and
reliability of freight, cargo and
goods movement by reducing delay
on corridors critical to freight
mavement

= Improve travel time reliability
through improved system
operations



Public Engagement Process

Multiple stakeholder Public Outreach
committees

In just eights months...

Meeting people where they're at 30 events/activities:

89 @ 17 Leadership Symposium

Asking the tough questions

113 @ committee meetings

25 @ stakeholder discussion

Framing why it matters Gcilne
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60+ @ public mtes/werkshops

+511 uestionnaires

872+ interactions
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2050 Regional Transportation Plan
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conversation and tradeoffs
regarding connectivity
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2050 Regional Transportation Plan

e Using Pac-Man™ to talk about
street connectivity

» Strategically connecting with
neighborhood associations
over controversialissues

* Intercept surveys
* Otherideas?




THANK YOU

Caroline Daigle

Senior Planner
Strategic Long Range Planning
Chattanooga/Hamilton County Regional Planning Agency

cdaigle@chattanooga.gov
(423) 643-5947




