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Cobb Major Planning Efforts
• 2015 Comprehensive Transportation Plan
• Connect Cobb AA & EA
• South Cobb Transit Study
• Route 10X Plan
• Weekend Service Plan
• Transit Service Plan
• Roadway Safety Audits
• ADA Transition Plan
• Greenways & Trails Master Plan



• Comprehensive 
analysis of CobbLinc’s
service

• Short-term plan to 
meet needs of 
residents, workers and 
businesses

• Included market 
assessment, travel 
demand analysis, 
ridership evaluation

Transit Service Plan



Transit Propensity



New CobbLinc Improvements
• New Sunday service
• Use of managed lanes
• Addressing on-time 

performance
• Service to new areas
• Strengthening core 

routes
• Enhanced connections 

to MARTA and other 
routes

• Options with TNCs



Transportation Finance Options



Transportation Finance Options
Transit Options
• Status Quo
• Join MARTA under Existing Statutory Authority AND/OR 

HB 930
• Contract with MARTA under Existing Statutory Authority
• Expand using Full or Fractional Penny Sales Tax under HB 

930

Roads Options
• Fund Road Improvements with 2022 SPLOST (Full Penny 

is Only Option)
• Fund Road Improvements with T-SPLOST (Full or 

Fractional Penny)
• Fund Road Improvements with General Fund (Bond or 

Annual Line Item)



Transportation Demand 
Management

Allie Velleca, AECOM
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Cumberland
- Growing employment center

- Large HQs
- 75,000 jobs

- Transit access
- Four bus routes
- New circulator routes
- Transfer center

- Road construction
- Weekday event traffic
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TDM Strategy
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- Geographic location
- Number of 

employees
- Transit access



Employer Outreach

• Worksite Assessment 
– Surveys
– Dot Maps
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Commute Action Plan
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1 Construction 
Education

2 Telework 
Series

3 Try Transit 



CONSTRUCTION
- Weekly customized emails
- Onsite presentations
- Q&A with CobbDOT

16



TELEWORK SERIES
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TRY TRANSIT
- Free 10-trip passes
- Custom commute plans
- Customer appreciation
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Results



Transportation Network 
Companies

Chip Burger, AECOM
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Overview

The Cobb County Department of Transportation 
and AECOM examined how peer transit systems 
procure and contract with Transportation Network 
Companies (TNC) to supplement their transit 
services

Utilizing Transportation Network Company Partnerships 2
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Transportation Network 
Companies (TNCs) are 
companies that use a digital 
platform to connect customers 
with drivers for the purpose of 
proving transportation for 
compensation

Microtransit provides transit-
like service but on a smaller 
and more flexible scale using 
dynamically generated routes 
from common pick-up or drop-
off points 

Utilizing Transportation Network Company Partnerships 2
2



Peer transit agency case studies
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Capital Metro and Via    
(Austin, TX)

City of Altamonte Springs and 
Uber (Altamonte Springs, FL)

City of Centennial and Lyft 
(Centennial, CO)

Pinellas County Transit 
Authority and Uber/Lyft/Taxi 

(Pinellas County, FL)

Toronto Transit and various taxi 
companies (Toronto, ON)

Program with Via Transportation 
to replace previously existing 

flex-zone service

Program to subsidize Uber rides 
within the city and to other 

partner cities

Program to address first- and 
last-mile connectivity from 

commuter rail station

Program to fill the gap for 
recommended or actually 

eliminated fixed-route services. 
county

Program to provide accessible 
transportation to people with 

disabilities



How did the transit agency advertise for the 
program, and how did the TNCs respond?

TNCs generally 
do not respond 

to RFPs

TNCs prefer 
partnering 

opportunities

TNCs favor pilot 
programs lasting 
six to 12 months
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Did the transit agency encounter any unusual 
legal challenges in getting the TNC under 

contract?

Organizational structure and corporate culture of TNCs is different 
than that of local governments

TNCs were inexperienced in dealing with the unique needs of local 
government (but they want to grow in this market)

Transit agencies may require TNCs to maintain types of insurance and 
other requirements they do not normally carry:

• Commercial General Liability
• Worker’s Compensation
• Drug and alcohol testing

Finalizing agreements with TNCs took substantial time
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Were there any requirements from TNCs for 
data?  Were TNCs willing to share data?

TNCs often considered trip 
data to be “confidential 
trade secrets”, so data 
sharing opportunities 

were limited

Provisions for data sharing 
were included in 

contracting language to 
allow the city to monitor 
efficacy of the program 

Monthly reports and 
invoices included things 

like: 

Total number of trips, trip 
dates and times, average 

duration and distance of a 
trip, total number of 

unique riders, wait times, 
travel times

Capital Metro’s agreement 
stipulated that they “own” 

the data, allowing full 
access to the data for the 

duration of the pilot 
period.  

The agreement required 
data be purged after the 

pilot concludes.
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Any other noteworthy conditions of service 
or lessons learned?

City of Centennial 
included a provision in 
the contract defining a 

Program Funding 
Maximum  

This provided a 
safeguard for the City in 

case it ran out of 
dedicated funding 

before the pilot 
program term ended

Capital Metro suggested 
that agencies should have 

clearly defined metrics, 
and an effective way to 

get feedback from 
customers.  

Additionally, they 
recommended offering 
the pilot program at no 
cost so that everyone 
can easily try it out.

PSTA had a slow start to 
their pilot program due 
to lack of understanding 

on how to use it

They began deploying 
ambassadors to educate 

riders
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1. Geography
• Austell
• Powder Springs
• Cobb Hospital

2. Connecting Routes
• Route 30
• Route 25

3. Call Center

Potential Applications in Cobb County, GA



Demand Response Service - FLEX

1. Geography
• Three Zones

2. Operations Began April 2015
3. Paratransit Vehicles (Rebranded)
4. Call Center
5. Service Days & Hours

• Monday – Friday

• 7a-7p 

6. 1,300 Riders / Month
7. $30-40 / Trip

Potential Applications in Cobb County, GA



Considerations: Geography, 
Days & Hours

1. Geography
• One Simplified, Expanded 

Zone

2. Safe Pick-up & Drop-off 
Locations

3. Service Days & Hours
• Monday – Friday (Saturday? 

Sunday?)

• 7a-7p (Flex) vs. 6a-9p (Flex 
Feedback)



Considerations: Eligibility & Price

Shared-Ride 
Option Only

Maximum Trips 
Per Month

Surge / Prime 
Time Pricing

Phone Call 
Surcharge

Fixed Fare or 
Percentage of 

Total

In App View or 
Promo Code

ADA Equivalent 
Service 

Required



Considerations:  Other

Marketing

Assistance
•Call Center for those not 

using Smartphone App
•Account Manager and 

Customer Support Team

Data Sharing
•Invoicing
•Risk
•Open Records
•Planning (i.e. sufficient 

demand for fixed route 
service, etc.)

Insurance / Risk
•Commercial General 

Liability
•Commercial Automobile 

Liability
•Worker’s Compensation 

(if required by state law)
•Background Checks



Cost Scenarios

Total Trips per Year Rider pays 1st $2.50.
County pays Remainder

County pays half of trip 
cost, up to $5.00

36,000 $198,000 $144,000

48,000 $264,000 $192,000

60,000 $330,000 $240,000

New TNC Service Assumptions
• Monday-Friday, 6a-9p
• Minimum Fare:  $6.75 UberX, $2.99 UberPool
• Average Fare:  $8.00
• Maximum Fare:  $11.00 (without Surge or 
Primetime)
• No Free Transfer

*   Flex carries 1,300 trips/month on average.  
*   Equivalent ADA compliant service cost estimate is unknown.
*   Need to budget for marketing.
*   Need to budget for assistance for those without smartphones and/or banking services.

Existing Flex Zones
• ~ 15,500 trips / year
• Cost / trip ~ $35
• Annual cost is over $500,000 / year



Bus Rapid Transit

Debbie Wilson, Kimley-Horn
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The AA Process
Cobb County DOT is project sponsor
Project is about 25 miles – Midtown to Acworth
• High demand corridor
• Served by Cobb Linc Route 10 – 47% farebox recovery is very 

high
• Need for travel choices 
Develop reasonable alternatives
• Technology
• Alignments
Public Involvement – 55 events in 14 months
Evaluate alternatives – transportation, land use + economic, 
environment, financial



Hybrid LPA was recommended
Bus rapid transit on US 41 with express buses on 
managed lanes
• Uses existing and (then) proposed infrastructure
• Minimizes stops
• Connects activity centers

The AA Process



Arterial Bus Rapid Transit on US 41 and express bus on 
managed lanes
• Maximizes use of existing and proposed 
• Minimized stops
• Connects activity centers

The AA Locally Preferred Alternative





EA Process

Lead federal agency:  Federal Transit 
Administration

Local project sponsor:  Cobb County DOT



Proposed Project

 ART on US 41 

 13.2 miles - Dedicated guideway from Kennesaw to 
Cumberland

 12.1 miles - Use existing roads from Cumberland to Arts 
Center Station

 14 stations + modify Arts Center for ART vehicles

 Vehicle Maintenance Facility near existing bus 
storage/maintenance facility – US 41/South Marietta 
Parkway 







EA Components:
 Develop Purpose and Need
 Prepare detailed ridership forecasts
 Complete preliminary designs 

• Refined alignment
• Guideway locations
• Typical sections
• Station locations and types



Extensive Technical Analyses

• Transportation 
• Utilities
• Neighborhood and 

Community Resources
• Cultural Resources
• Parks and Public Lands
• Section 4(f)/Section 6(f)
• Visual Impacts
• Displacements/Relocations
• Safety and Security
• Hazardous Materials
• Noise 

• Air Quality
• Federal and State Protected 

Species
• Hydrology and Floodplains
• Water Quality and 

Stormwater
• Navigable Waters
• Waters of the US and 

Buffered State waters
• Indirect and Cumulative 

Impacts
• Environmental Justice and 

Limited English Proficiency



Public Engagement

 Cobb County website, Facebook, 
Twitter,                                                    
You Tube; Project website

 Fact sheets
 Transit Advisory Board meetings
 Kiosks
 Public meetings
 Public Hearing 



EA Findings
Impacts to:
• Surface Transportation 
• Transit 
• Utilities 
• History 

• Visual 
• Displacements and Relocations 
• Safety and Security 
• Noise

• Air Quality
• Federal and State Endangered Species 
• Water Quality 
• Hydrology/Floodplains 

• Stormwater



Construction Measures to 
Minimize Harm

• Traffic

• History

• Hazardous Materials

• Noise

• Air Quality

• Federal and State 
Threatened Species

• Hydrology/Floodplains

• Stormwater

• Waters of the US/Buffered 
State Waters



EA Conclusion



 25-mile corridor from Midtown Atlanta (Fulton 
County) to Acworth (Cobb County)

 High existing demand

 Served by Cobb Transit Route 10-47% farebox 
recovery is very high

 Need for travel choices for:
Commuters and reverse commuters
College Students
Seniors
Local trips (shopping/reception/medical, etc.)

The Project



Existing and Potential 
Applications for Cobb DOT

Eric Meyer, Cobb DOT
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Discussion
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