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Cobb Major Planning Efforts

2015 Comprehensive Transportation Plan
Connect Cobb AA & EA
South Cobb Transit Study
Route 10X Plan

Weekend Service Plan
Transit Service Plan

Roadway Safety Audits L —
ADA Transition Plan

Greenways & Trails Master Plan

® COBEELINC
FORWARD



Transit Service Plan

« Comprehensive
analysis of Cobblinc’s
service

* Short-term plan to
meet needs of
residents, workers and
businesses

 Included market
assessment, travel
demand analysis,
ridership evaluation

- Ridership
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New CobbLinc Improvements
New Sunday service ND e o

performance

Service to new areas
Strengthening core }
routes -

Enhanced connections -
to MARTA and other &=
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Transportation Finance Options

Transit

——

Education

SPLOST SPLOST
Renewal Renewal

Nov Nov
2020 2022



Transportation Finance Options

Transit Options
e Status Quo

« Join MARTA under Existing Statutory Authority AND/OR
HB 930

« Contract with MARTA under Existing Statutory Authority

« Expand using Full or Fractional Penny Sales Tax under HB
930

Roads Options

* Fund Road Improvements with 2022 SPLOST (Full Penny
Is Only Option)

* Fund Road Improvements with T-SPLOST (Full or
Fractional Penny)

* Fund Road Improvements with General Fund (Bond or
Annual Line Item)



Transportation Demand
Management

Allie Velleca, AECOM
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Cumberland

Growing employment center
- Large HQs
- 75,000 jobs

Transit access
- Four bus routes

- New circulator routes
- Transfer center

Road construction
Weekday event traffic
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PARTICIPATING

PROSPECTS
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TDM Strategy

- Geographic location

- Number of
employees

- Transit access

R @ @ @
& R @
@@ @@ @
G G R ) )
B @
& @ e @ @
G R )




Employer Outreach

« Worksite Assessment

— Surveys
— Dot Maps
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Commute Action Plan

— Construction N Telework ™ Try Transit
Education Series

ﬂ'oo

GEORGIACOMMUTEDPTIONS
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CONSTRUCTION

- Weekly customized emails
- Onsite presentations
- Q&A with CobbDOT
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TELEWORK SERIES

COBB COUNTY DEPARTMENT OF TRANSPORTATION PRESENTS:

MANAGING EMPLOYEES @
m 4
set, and ly met, by both
employees and management alike. It Is important to treat all employees fairly and equally in every respect, regardless
of when and where they do their with (AWA) and In-office

workers should be held to the same performance standards and work requirements, and should have the same access
to trainings, incentives, and promotions.

CONSISTENT MANAGEMENT
Effectively managing employees can be difficult if not

RESULTS VS. PRESENCE
To make AWA programs successful, it is Important that employees are held accountable lm the results they produce
and not the hours spent I the office, Moving to a results-based

model can b
managers, but will improve the overall performance of employees.

some

COMMUNICATION
Every workday, an individual utilizing AWA should have contact with thelr manager and/or co-workers.
Instant messaging services, video chats, and phone calls make p | check-ins eat

contact not only helps remote workers feel more connected and accountable, it also greatly Imprwes
team-wide coordination.

C with full-time run the risk of th P feeling isolated or not partof a
larger team. it is Important that management makes an effort to get to know their employees and that all
emplayees are able to take part in team meetings and activities. Be sure to include teleworkers in day-to-day activities
and, If possible, avoid scheduling fun and/or team building activities on a common telework or flex-day.

DOCUMENTATION
Before an begins using other AWA, and I hould d
and sign an that clearly i terms of the work aswell as the
of both parties. h

2 A ild detail standards for maintaining or establishing AWA
. norms, the quality and quantity of work produced, ensuring communication with the in-office peers,

and all other common practices thatwill need to be maintained. Standards will need to be set if the
employee Is required to work fixed hours, or If AWA privileges can be revoked If the demands of work
require it.

MONITOR/MEASURE PERFORMANCE

Includes an q p quality, and | of wark di
frequent feedback. It Is always preferable to measure an emplayee's results rather than their activitles, and this
approach Is aspmauy helpful when AWA Once

measures and targets are
meeting objectives shauld be frequent and regular. Knowing how well all
employees are performing wIII help leadership, managers, and In-office and AWA employees feel that all personnel are
treated equitably.

COBB COUNTY DEPARTMENT OF TRANSPORTATION PRESENTS:

ALTERNATIVE WORK
ARRANGEMENTS 101

i Atnd
ypical hours, days, [ AWA often play a vital role i ion, busi Pl
and can even have a positive impact head icinate in AWA often have a areater work-life balance

and frequently perform at or above the level of their peers. Thereir! mmy\rmenmofﬂhzmweWork Arrangements; however,
there are three mais f AWA that are most by

to work

FLEXIBLE SCHEDULE

In a typical office envi most e i 7:30am d [
400pm and 5:30pm. Some employees would nrcfermshmﬂmrhoun earlier or later in the day to allow
them to shift theirwork t¢ ild allow them to meet other

- | commitments before or after work hours.

G
An oft benefit of isa reduction in total imne for th loyee: Starting
d ending your day outside of typical tomiss the brunt of peak-time traffic. This

i i i useful i pl to adjust their itinerary based on
local events, roadwaork, and inclement weather.

COMPRESSED WORK WEEK

(CWW) schedule typically
‘SOUAMSI0FA colirtertorts st n fones deys T
company, as well as those of the individual 5

number of hours per pay period as their
reducing total day: i he needs of the
i utilizing CWWs are:

{/ Reduced traval (7 Allows for dosksharing | Extended
to/from work ‘to mare sfficiently businass hours
use spaca
Compressed work weeks can take a variety of forms while offering the
for working a CWW are as follows:

{7 improved punctuality/
red

uced absentesism

The three most

9/80" - eight -hour days, "4740" - four 10-hours days “3/36" - three 12-hour days.

one 8-hour day, one additional each week with one additional each week, with four days off -
day off every two weeks day off frequently shift-workers
TELEWORKING

Work from hi

) Telework (also ko

ote work, work

is one of the faste ) most DODtllirlyDesumNA Telework is defined as
prroved work i mﬁu:orcimtme&mtum-hymdm
lated travel, d upon the definition of telework at-length throughout th

COBB COUNTY DEPARTMENT OF TRANSPORTATION PRESENTS:

TELEWORK -
SUCCESS WITH TECHNOLOGY

to untether

to support
needs i i that wil

9th y and izationis needs. The tech

Today, we find that

comparniies often have tools and equipment on-hand d evaluating

in
has three steps:

Step One - Create teleworker technology profiles
Step Two — Establish anii
Step Three - Assess findings

STEP ONE - CREATE TELEWORKER

TECHNOLOGY PROFILES
P as a record of what

and v their job function.

rol

Consider i ildir sta

Communication
+ Doss the role requite commurication with coworkers?

g i s like audio/vid

[ i -messaging (IM) keep tele-
wmlmnmmudﬁdtﬂﬂmmﬂﬂflhelrtematdlhmei
Does'therol
= (dlforwadlng allows customer, dlient, or vendor-facing
calstoa home-offcz,or mobile device.
- Callerli jill
calls, regardless of what device is used.

their direct i ing

i i 2
the display of or

de when plading outbound

Hardware and Software

Does the role: requreﬂle use of specific equipment, programs, ord:vm! Can these be taken offsite, ouu:emd remotely?
R such as a Virtual Pri

totap i
ly y Ifpossible, h B Sbored, i y ;
Does the role includi tablets, desktops, USB drives, and
rrmblleplxmein!mllﬂleylruxmnpermndlywwneddevl(ns?
feelsecured that devi using the latest approved
iy Jes rchicing crive enicryptiary antf d R —

for login pages, password-enabled screen savers, time-based automated logouts, and secure network access.
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Here's What's
TRY TRANSIT Happening At

- Free 10-trip passes

- Custom commute plans
- Customer appreciation

[T A R Al &t to TRY TRANSIT, Not's

TRY TRENSIT MONTH

Visit CobbLinc.com to find out more



Results

2 7 97 3 TRIPS AVOIDED
7 BY TELEWORKING
1 9 COMMUTER EVENTS
1 0 COMMUTER
PRESENTATIONS
33 6 NEW GCO REGISTRANTS
1 50 ENROLLEES IN
GUARANTEED RIDE HOME

2 0 VANPOOLS

37 309

WORKSITE TRY TRANSIT
ASSESSMENTS

6 1327

WIEWS OF TRY TRAMSIT
WEBFPAGES

61 1600

SURVEYS SUBMITTED

EMFPLOYER SURVEYS

COMSTRUCTION REACHED, 7 SHARES
UF DATE EMAILS N TRY TRAMSIT
FB POSTS
EMFPLOYER 3 5
SURVEY RESFOMSES TRY TRAMSIT PASSES MAILED

200

imPressions, 157 reacHED
Of TRY TRAMNSIT INSTAGRAM POSTS

18

86 HOTEL MEETINGS

EMPLOYER MEETINGS

65

STAKEHOLDER
MEETINGS

5686

EMPLOYEES REPRESENTED
AT EMPLOYER PARTNERS

Over 8000

TENANTS IN BUILDINGS
MANAGED BY PROPERTY
MANAGERS

1 9 TOTAL PARTNERS
1 3 NEW PARTNERS

1 1 EMPLOYER PARTNERS

8 PROPERTY MAANGERS

3 8 ETC CONTACTS



Transportation Network
Companies

Chip Burger, AECOM
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Overview

The Cobb County Department of Transportation
and AECOM examined how peer transit systems
procure and contract with Transportation Network

Companies (TNC) to supplement their transit
services

Utilizing Transportation Network Company Partnerships



Transportation Network
Companies (TNCs) are
companies that use a digital
platform to connect customers
with drivers for the purpose of
proving transportation for
compensation

Microtransit provides transit-
like service but on a smaller
and more flexible scale using
dynamically generated routes
from common pick-up or drop-
off points

Utilizing Transportation Network Company Partnerships



Peer transit agency case studies

Capital Metro and Via
(Austin, TX)

City of Altamonte Springs and
Uber (Altamonte Springs, FL)

City of Centennial and Lyft
(Centennial, CO)

Pinellas County Transit
Authority and Uber/Lyft/Taxi
(Pinellas County, FL)

Toronto Transit and various taxi

companies (Toronto, ON)

Utilizing Transportation Network Company Partnerships

Program with Via Transportation

to replace previously existing

flex-zone service y

Program to subsidize Uber rides
within the city and to other
partner cities

Y

4
™~
Program to address first- and

last-mile connectivity from
commuter rail station

b
P

h

Program to fill the gap for
recommended or actually
eliminated fixed-route services.
county ¥y,

Program to provide accessible

transportation to people with
disabilities

4




How did the transit agency advertise for the
program, and how did the TNCs respond?

TNCs generally TNCs prefer TNCs favor pilot

do not respond partnering programs lasting
to RFPs opportunities six to 12 months

Utilizing Transportation Network Company Partnerships



Did the transit agency encounter any unusual
legal challenges in getting the TNC under
contract?

Organizational structure and corporate culture of TNCs is different
than that of local governments

TNCs were inexperienced in dealing with the unique needs of local

government (but they want to grow in this market)

Transit agencies may require TNCs to maintain types of insurance and
other requirements they do not normally carry:

e Commercial General Liability
e Worker’s Compensation
e Drug and alcohol testing

Finalizing agreements with TNCs took substantial time

Utilizing Transportation Network Company Partnerships



Were there any requirements from TNCs for
data? Were TNCs willing to share data?

TNCs often CuonSId.ered .trlp Provisions for data sharing
data to be “confidential were included in
trade secrets”, so data contracting language to

sharing opportunities allow the city to monitor
e e (e efficacy of the program

Total number of trips, trip
dates and times, average
duration and distance of a
) trip, total number of
like: unique riders, wait times,
travel times

Monthly reports and
invoices included things

Capital Metro’s agreement
stipulated that they “own”

the data, allowing full The agreement required

data be purged after the
pilot concludes.

access to the data for the
duration of the pilot
period.

Utilizing Transportation Network Company Partnerships



Any other noteworthy conditions of service

or lessons learned?

City of Centennial
included a provision in
the contract defining a

Program Funding

Maximum

Capital Metro suggested
that agencies should have
clearly defined metrics,

and an effective way to
get feedback from
customers.

PSTA had a slow start to

their pilot program due

to lack of understanding
on how to use it

Utilizing Transportation Network Company Partnerships

This provided a
safeguard for the City in
case it ran out of
dedicated funding
before the pilot
program term ended

Additionally, they
recommended offering
the pilot program at no

cost so that everyone
can easily try it out.

They began deploying
ambassadors to educate
riders

27



Potential Applications in Cobb County, GA

1. Geography

. Austell
. Powder Springs
. Cobb Hospital

2. Connecting Routes

. Route 30
. Route 25

3. Call Center

SYSTEM MAP

CobbLinc.com
770.427.4444

LOCAL ROUTES

0000000
Q0 Ve

EXPRESS ROUTES
Monday through Friday

QOCQOCe0

1enRR NI CobbLinc Express
1annn i GRTA Xpress

TRANSFER CENTER

MARIETTA TRANSFER CENTER
800 S. Marietta Parkway, Marietta 30060

0-0000000

CUMBERLAND TRANSFER CENTER
2996 Cumberland Blvd, Atlanta 30339

0220000

[ park & RiDE LOT
H] HosPITAL
MARIETTA SQUARE

e MARTA RAIL STATION
® POINT OF INTEREST
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Potential Applications in Cobb County, GA

Demand Response Service - FLEX

1. Geography

J Three Zones

Operations Began April 2015
Paratransit Vehicles (Rebranded)

Call Center

A

Service Days & Hours
wram [«

. Monday — Friday
. 7a-7p

6. 1,300 Riders / Month
7. S30-40/ Trip

. (-}
@ CHATTANOOCHEE 3|
TECHNICAL COLLECE .| ¢

\
"
\
\



Considerations: Geography, |
Days & Hours

1. Geography
. One Simplified, Expanded S|
Zone -' 'FLEX/
2. Safe Pick-up & Drop-off - —— pTh'rn;ﬂEﬁ :
Locations ' :

3. Service Days & Hours ZION E

Powdar Springs

. Monday — Friday (Saturday?
Sunday?)

. 7a-7p (Flex) vs. 6a-9p (Flex
Feedback)




Considerations: Eligibility & Price

Shared-Ride
Option Only
ADA Equ{valent Maximum Trips
Service - Per Month
Required -/

In App View or Surge / Prime
Promo Code Time Pricing
Fixed Fare or Phone Call

Percentage of Surcharge

Total



Considerations: Other

Marketing

Data Sharing

e Invoicing
* Risk
* Open Records

e Planning (i.e. sufficient
demand for fixed route
service, etc.)

Assistance

e Call Center for those not
using Smartphone App

e Account Manager and
Customer Support Team

Insurance / Risk

e Commercial General
Liability

e Commercial Automobile
Liability

e Worker’s Compensation
(if required by state law)

e Background Checks




Cost Scenarios

New TNC Service Assumptions Existing Flex Zones

* Monday-Friday, 6a-9p » ~ 15,500 trips / year

* Minimum Fare: $6.75 UberX, $2.99 UberPool e Cost/ trip ~ S35

» Average Fare: $8.00 * Annual cost is over $500,000 / year
e Maximum Fare: $11.00 (without Surge or

Primetime)

* No Free Transfer

Total Trips per Year Rider pays 15t $2.50. County pays half of trip
County pays Remainder cost, up to $5.00

36,000 $198,000 $144,000
48,000 $264,000 $192,000
60,000 $330,000 $240,000

* Flex carries 1,300 trips/month on average.

* Equivalent ADA compliant service cost estimate is unknown.

* Need to budget for marketing.

%

Need to budget for assistance for those without smartphones and/or banking services.



Bus Rapid Transit

Debbie Wilson, Kimley-Horn
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e e
Northwest Transit Corridor
Alternatives Analysis Study

CROY

ENGINEERING

In Assoclation with:

Arcadils

Cambridge Systamatics, Inc.
acahs Engineering Group, Inc.
Pord & Company

Sharon Greamna + Associates
STV/Ralph whitehead Assodates
Sycamore Consultina. Inc.

The Schapilro Graup, Inc.

Urban Collage, Inc.




The AA Process

Cobb County DOT is project sponsor

Project is about 25 miles — Midtown to Acworth

« High demand corridor

« Served by Cobb Linc Route 10 — 47% farebox recovery is very
high

« Need for travel choices

Develop reasonable alternatives

« Technology

« Alighments

Public Involvement — 55 events in 14 months

Evaluate alternatives — transportation, land use + economic,
environment, financial



The AA Process

Hybrid LPA was recommended

Bus rapid transit on US 41 with express buses on
managed lanes

« Uses existing and (then) proposed infrastructure
* Minimizes stops
» Connects activity centers



The AA Locally Preferred Alternative

Arterial Bus Rapid Transit on US 41 and express bus on
managed lanes

« Maximizes use of existing and proposed
* Minimized stops
» Connects activity centers



Connact Cobb - Northwest Transit Comidor Alternatives Analysis

naxt 18 1o 24 manthe, the srvicnmental Impacts of the LPA will be hurther quaniiled. In diition,
axisnsive publia outresch will ba continued. Othar next sleps Inolude: ongaing refinement ol ridership
and travel ime joreassting, furthar detalling of tha financlal sireiegy, and a benefk 2oxt snalysin. The
nesule of this analyale will offer necaeswy Informsation which ermbles the U.S. Secretary of Traneporiation
to muke firdings of project jutification snd locel financlal commiiment, wiil support the conaldecation ard
Inchusion of the LPA In the Cobla County Transporiation Plan sx wel as the Gty of Atlanis Transportaion
Plan, and will ansble ta looal Matropolitan Planning Orgenization 10 inciude the LPA as part of the
reglonal long-ranga tranapartation plen.
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EA Process

Lead federal agency: Federal Transit
Administration

Local project sponsor: Cobb County DOT



Proposed Project

a ART on US 41

Q 13.2 miles - Dedicated guideway from Kennesaw to
Cumberland

a 12.1 miles - Use existing roads from Cumberland to Arts
Center Station

Q 14 stations + modify Arts Center for ART vehicles

Q Vehicle Maintenance Facility near existing bus
storage/maintenance facility — US 41/South Marietta
Parkway
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EA Components:

Q Develop Purpose and Need
Q Prepare detailed ridership forecasts
Q Complete preliminary designs

« Refined alignment

« Guideway locations

» Typical sections

 Station locations and types



Extensive Technical Analyses

Transportation

Utilities

Neighborhood and
Community Resources
Cultural Resources
Parks and Public Lands
Section 4(f)/Section 6(f)
Visual Impacts
Displacements/Relocations
Safety and Security
Hazardous Materials
Noise

Air Quality

Federal and State Protected
Species

Hydrology and Floodplains

Water Quality and
Stormwater

Navigable Waters

Waters of the US and
Buffered State waters

Indirect and Cumulative
Impacts

Environmental Justice and
Limited English Proficiency



Public Engagement

Q Cobb County website, Facebook,
Twitter,
You Tube; Project website

Q Fact sheets

Q Transit Advisory Board meetings
a Kiosks

Q Public meetings

Q Public Hearing



EA Findings

Impacts to:

« Surface Transportation

« Transit

« Utilities

* History

* Visual

» Displacements and Relocations
« Safety and Security

* Noise

« Air Quality

» Federal and State Endangered Species
« Water Quality

* Hydrology/Floodplains

 Stormwater



Construction Measures to
Minimize Harm

Traffic
History
Hazardous Materials

Noise

Air Quality

Federal and State
Threatened Species

Hydrology/Floodplains
Stormwater

Waters of the US/Buffered
State Waters



EA Conclusion

Cornect

Cobb

ﬁ. Finding of No Significant Impact Pagal

wial MBI

Federal Transit Administration
Region IV

Finding of No Signiflcant Impact (FONSI)

PROJECT: CONNECT COBE CORRIDOR
SPOMSOR: COBB COUNTY DEPARTM ENT DF TRANSPORTATION {OCDOT}
LOCATION: COBE AND FULTON COUNTIES, ATLANTA

Imtraduction

This document provides the basis for a determination by the Federal Transht Administration

{FTA) of a Finding of No Significant Impact {FONSI) for the Connext Cobb Corridor project. This

determination is made In accordance with the National Emiranmental Polcy Act (NEPA) of

1969 {42 USC 4321 4347}, the Councll on Environmental Quallty (CEQ) NEPA Implementing

ﬁmm {40 CFR § 1500-1508}, and the NEPA implementing procedures of the FTA (23 CFR §
1)

FTA, a5 the lead federal agency, and Cobb County Department of Transportation {CCDOT), as
the local prohn sponsor, jointly prepared the Environmental Assessment {EA} to determine
mmhl mpacts to the human and natural environment that may resuk from the Connect

Cobb Corridor project. The EA was prepared pursuant to 23 CFR § 171 119 and signed by FTAon
April 14, 2015. This FONSI was prepared by FTA pursuant to 23 CFR § 771121 and Incorporates
by reference the EA and other cited documentation.

Project Description

Two alternatives, the No Bulld Altsrnative and the proposed project, were evalusted In the EA.
No Bulld Alternative

Thl No Bulld Alternative assumed that sxdsting Cabb Cammunity Transit (CCT) service on
would comtinue, a5 well a5 CCT and Georgla Reglonal Transportation
Mthomr {GRT. wms bus service In the 75 comridor, hlumun alsa Inchuded pro] c.al
In the vichlty In construction or Iderrtifiad In the fiscaly-constrained plan
the A!hllu reglon l\vlll'.l:. regian‘s highest transpartation priorities {PLAN 204D),

Proposed Project

The proposed ;rqm Indudea lterli I.'Jld transit W\ﬂ service and assoclated Improvements
nnusw emljornvdfﬁemmm
would operate on Mlamd mldmrfmm Kmneuw-u to the Cumberland Mall area,
would have continuing service to the existing Metropolitan Athinta Regional Transit Authority
{MARTA} Arts Cemter Station, and would begin at the terminus station at Kennesaw State
University {KSU) near the Intersection of Chastain Road and Frey Road.

-

C esrmimerc T
Cobb
Finding of No Significant Impact Page 17

wuie Couridar
Al Asiesmant

are-project conditions using native vegetation replanting. Native riparian plant spacies
Wwill be species that are adapted to riparian forests or stream edges In Georgla and the
Southeast,

Environmental Determinations and Findings

National Environmental Policy Act Finding

FTA served as the lead agency for the project under NEPA, FTA reviewed the draft versions of
the EA and signed the EA on April 14, 2015. The EA found that the project’s construction and
operation wou d cause no significamt adverse environmentzl effects thar would not be
mitigated. This finding applies to all applicab e environmental elements, including
transportation, utilities, land use, neighbarhood and commun ty resources, cultural resources,
parks and public lands, Section 4{f)/Section €(f), visual, displacements and re'ocat’ons, safety
and security, hazardows materials, noise, air quality, federal and state protecied species,
hydrology/tlaodplains, water quality/stormwater, navigasle waterways, Waters of the US and
Buffered State Waters, indirect and cumulative impacts, and environmental justica and limited
English proficiency.

After carefully considerirg the analysis in the EA and the public comments ard responses, FTA
finds that the proposed praject will have no significant adverse effect on the environment. The
record provides sufficient evidence and aralysis for determining that an Environmertal Impact
Statement (EIS) Is not required.

Environmental Finding

The Connect Cobb Corridor EA (April 2015} is attached and incorporated by reference as part of
this lindirg of No Significant Impact.

Based con the EA and its associated supporting documents, the Federzl Transit Administration
finds. pursuant to 23 CFR 771.121, that there are no significant impacts to thz environment
associated with the development and operation of the Connect Cobb Corrdor project.

\ ety &]\3 )\r\‘v"CA.-qu\ "]- [~ l b

™

Dr. Yvette G. Taylor i Rato
Regidhal Administrator
Federal Transit Administration Region IV




The Project

25-mile corridor from Midtown Atlanta (Fulton
County) to Acworth (Cobb County)

High existing demand

Served by Cobb Transit Route 10-47% farebox
recovery is very high

Need for travel choices for:
= Commuters and reverse commuters
w College Students
% Seniors
A Local trips (shopping/reception/medical, etc.)



Existing and Potential
Applications for Cobb DOT

Eric Meyer, Cobb DOT
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