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CELLPHONE POLLING

Join using the link below to participate in cellphone polling during 
this session!

PollEv.com/RAPIDSOCKS238





Planning the Future of Gwinnett

• Transportation Plans
• Comprehensive Transportation Plan

• Trails Master Plan

• Connect Gwinnett: Transit Plan

• Infrastructure Plans
• Sewer Master Plan

• Parks and Recreation Master Plan

• Comprehensive Plans
• 2040 Unified Plan



Engaging a Diverse Gwinnett



Engaging a Diverse Gwinnett

About 36% 
Native to 
Georgia

About 39% 
Native to 

United States



Engaging a Diverse Gwinnett

About 25% 
Foreign Born
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Engaging a Diverse Gwinnett

Just 7% of East households 

are in the three most Urban 

tapestry categories

75% of West households 

are in the three most 

Urban tapestry categories
Source: ESRI Tapestry Segmentation



Engaging a Diverse Gwinnett

• These plans included substantial community engagement and 
outreach efforts

• Open Houses

• Surveys

• Stakeholder Committees

• Gwinnett County committed tremendous resources to these 
plans allowing opportunities to experiment with different 
techniques

• What we want to talk about today are some specific and unique 
techniques we used to engage the Gwinnett community





AWARENESS STRATEGY



AWARENESS STRATEGY

14,500 

Views
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AWARENESS STRATEGY

Unified Plan 

Ambassador Program

• Offered sign up at 

first round of open 

houses

• 47 ambassadors

• Helped spread the 

word about the 2040 

Unified Plan effort



SPEAKING ENGAGEMENTS



CAREER DAY!

Educating middle 

schoolers about 

community planning 

and the 2040 Unified 

Plan at Lilburn 

Middle School



INTERCEPT INTERVIEWS



POP UP EVENTS



RADIO INTERVIEWS IN SPANISH

• La Vida Atlanta

• La Raza

• La Que Buena

• Also broadcast via Facebook 

Live





FOCUS GROUPS

• Hosted at Focus Pointe Global 
on March 1, 2018

• Two groups of 11 participants
• High School Graduates

• College Graduates

• Four Topics
• Perceptions of Gwinnett

• Attitudes Towards Housing

• Desired Community Amenities

• What participants hope for their 
lives to include in the year 2040



FOCUS GROUPS

• Gwinnett Braves

• Gwinnett Gladiators

• Mall of Georgia

• Traffic

• Distance

• Keep Gwinnett Beautiful

• OTP 

• Huge high schools

• Expensive to live there

• “Gwinnett is Great”

• A lot of people

Perceptions of 
Gwinnett



FOCUS GROUPS

Comparison to Other Metro Counties

Progressive because…

• New development

• Redevelopment – especially in 
the cities

• Culturally diverse

Regressive because…

• Pleasant Hill Road/Gwinnett 
Place Mall area 

• Citizens don’t want to expand 
transit service/MARTA



FOCUS GROUPS

Choosing where to live – what’s important?

High School Graduates

• Close proximity to interstate

• Good schools

• Low crime

• Parks

• Ability to afford land to go with 
home

• Diversity

• Accessible public transportation

College Graduates

• Safety

• Cleanliness

• Being close to work

• Ability to walk downstairs to go to a 
restaurant or bar

• Ease of commute to work and 
other places, friends

• Walkability and bikeability

• Proximity to outdoor 
activities/nature



FOCUS GROUPS

What amenities would you like to see in Gwinnett in 2040 that are 
currently missing?

High School Graduates

• A destination, like The Battery at 
SunTrust Park – create an area 
around CoolRay Field similar to it

• Redevelop Gwinnett Place Mall 
into an amusement park or other 
recreational attraction

• Food halls and markets (i.e. Ponce 
City Market, Krog Street Market), 
perhaps at Gwinnett Place

College Graduates

• High end, trendy restaurants

• Diversity of attractions and food 
options

• Better accessibility to other parts of 
Atlanta, particularly the airport

• Positive business environment
• Clean
• Low crime
• New construction
• Area with income that can support 

your business
• Political beliefs support your business



FOCUS GROUPS

What is Gwinnett missing to attract young adults?

• High School graduates 
• Gwinnett is doing a good job

• College graduates
• Urban environment (sky scrapers/tall buildings, people out 

walking around and doing things)

• Night life/places to go out

• Shopping/restaurants/coffee shops open late

• Pedestrian friendly environment that allows more interaction 
with people



MAPPING EXERCISES



MAPPING EXERCISES

Opportunity for Change



MAPPING EXERCISES

Opportunity for Change
Urban Scale Preferences



MAPPING EXERCISES

Opportunity for Change





OUTREACH FOR 
TRANSPORTATION PLANS



CREATING ENGAGING ACTIVITIES 
AND INCREASING DATA POOL
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CREATING ENGAGING ACTIVITIES 
AND INCREASING DATA POOL





LEVERAGING OPPORTUNITIES TO 
AVOID PLANNING FATIGUE
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LEVERAGING OPPORTUNITIES TO 
AVOID PLANNING FATIGUE



CONNECT GWINNETT BUS TOUR



CONNECT GWINNETT BUS TOUR



CONNECT GWINNETT BUS TOUR













2019 TRANSIT 
REFERENDUM OUTREACH







PANEL DISCUSSION & Q&A


