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A LEADERSHIP-ACTION PROGRAM



WHAT IS YOUNG GAMECHANGERS?

• Unique and proven leadership action program

• 10 communities over the past 10 years

• Brings together 45-50 of Georgia’s brightest young minds to focus on 
one community

• Participants are between the ages of 25 to 40 years old

• Evenly chosen from three areas across the state 

• Metro Atlanta, the host community, & greater Georgia

• Host Communities present the class with four of their most significant 
challenges 

• Class participants tackle real community and economic development 
issues 

• Propose detailed and well-researched “big idea” proposals 



THE TWO-FOLD GOAL

1. To develop creative and viable 
recommendations for one community

2. To develop the next generation of Georgia 
leaders by connecting with colleagues from 
across the state AND building civic 
engagement tools like collaboration, 
compromise and negotiation



SEE MORE

GEORGIAFORWARD.ORG

Every host community has 
implemented at least 1 of the 
recommendations proposed  

by their class of  
Young Gamechangers. 



Augusta Example…



How can Augusta capitalize on its riverfront assets 

to provide greater accessibility and connectivity to 

the community as a whole? 

Challenge Question:



1. Connecting Augusta’s River Region to the Community 

2. Accessibility for Recreation, Relaxation & Revitalization  

3. Activating a Regional Riverfront Coalition


 

Three Big Ideas



Big Idea One
Connecting Augusta’s River Region to the Community 





Example of Success

The Frank K. Martin Bridge 
spans the Chattahoochee 
River and links Columbus, GA 
to Phenix City, AL. 



2016 to 2022



2016 to 2022





HOSTING YOUNG GAMECHANGERS

A successful Young Gamechangers program is built on three pillars:  

1. broad community support and buy-in

2. a strong and collaborative relationship between city and partner 

governments/organizations

3. an openness to big new ideas 

Host Communities are responsible for raising sponsorship dollars to host the 
program. Up to $25,000 can be in-kind donations in the form of hotel rooms, 
meeting space, meals and transportation. 



HOSTING YOUNG GAMECHANGERS

Cities interested in hosting a 

Young Gamechanger program 

are encouraged to submit a 

Letter of Interest to 

Sadie Krawczyk at 

skrawczyk@gacities.com. 

mailto:skrawczyk@gacities.com


BECOME A YOUNG GAMECHANGER

https://georgiaforward.org/apply



BECOMING A YOUNG GAMECHANGER

Young Gamechangers (YGC) are civic-minded individuals with big-picture 
mindsets and a willingness to learn.

An immersive and impactful leadership action program that goes way beyond 
networking, YGC participants receive expansive, multi-faceted leadership 
development on three levels:

1. traditional training such as networking, personal assessments, and 

education;

2. on-the-ground community and economic development training 

through engaging with the real people of a particular place – and 

seeing real impact from their work;

3. Training and practice in critical civic health skills such as a greater 

understanding and openness to other points of view, building broad 

alliances, and negotiating across divides.



BECOMING A YOUNG GAMECHANGER

• Applicants are welcome from every industry, background and corner of 
the state.

• Applicants must be between the ages of 25 and 40.

• Applicants must attend all four in-person meetings. These meetings are 
held in the Host Community over the course of the program. Several of 
the meetings require overnight stays.  Spending time in the Host 
Community and spending time with classmates are critical and non-
negotiable aspects of the YGC program. Participants who are unable to 
attend all four meetings may be asked to leave the program.

• The cost to participate in this leadership program is $500 per participants.



BECOMING A YOUNG GAMECHANGER – 2022 YGC Dalton-Whitfield Team 



?QUESTIONS



THANK YOU!



COMPREHENSIVE 
PLANNING  

CITY OF MONROE
UTILIZING EXISTING PLANNING EFFORTS: GAMECHANGERS



THE PROJECT TEAM

Logan	Propes,	City	Administrator	

Sadie	Krawczyk,	Economic	Development	

Director	(former)	

Brad	Callender,	AICP	CNU-A,	City	Planner	

Leigh	Ann	Aldridge,	Main	Street	

Coordinator	

City	of	Monroe	Mayor	&	City	Council

Steering	Committee

Marilyn	Hall,	AICP	(PM)

Bobby	Sills,	AICP

Charlotte	Weber

Scott	Sugar



Phase One  
Project Kickoff

• Finalize Scope with 
City staff

• Conduct Planning 
Tour

• Build Community 
Participation Plan

• Hold Public Kickoff 
Meeting and 1st 

Steering Committee 
Meeting

Phase Two 
Plan 

Development

• Community Visioning 
Workshops, 

Interviews, Steering 
Committee Meetings, 
and Other Techniques

• Quantitative 
Research, Analysis 

and Mapping

• Drafting of Plan 
Elements

Phase Three  
 Plan 

Refinement

• Presentation of Draft 
Plan to Community & 
Submittal to State and 

RC

• Steering Committee 
Meetings

• Plan Revision & 
Refinement

Phase Four  
 Plan Approval 
and Adoption

• Approval by the City 
of Monroe

• Delivery of Final Plan 
Document, Maps, and 

Electronic Files



PUBLIC ENGAGEMENT





STEERING 
COMMITTEE

• 24 members

• Diverse Group

• Key Stakeholders

• Met 4 times



“Monroe	envisions	a	thriving	community	with	a	

vibrant	downtown	at	its	center	and	revitalized	

neighborhoods	connected	to	a	variety	of	businesses	

via	a	network	of	greenspace	and	safe	places	for	

walking	and	bicycling.”	

City	of	Monroe	Vision	Statement



2017	Comprehensive	Planning	Efforts

Town	Center	LCI	(2008,	updated	2017)

2009	Monroe	Master	Plan	and	Smart	

Code

2021	Comprehensive	Transportation	

Plan	Walton	County

Georgia	Statewide	Aviation	System	

Plan	–	Monroe-Walton	Airport

Young	Gamechangers	(2019)

Parks	Plan

Live	Well	Monroe	–	The	Mill	

District	Transformation	Plan

Monroe	Mill	District

Annual	Community	Work	Plans

2021	Community	Health	Needs	

Assessment





YOUNG GAMECHANGERS 2019

The	plan	provided	strategies	to	address:


❖ 	Workforce	Development


❖ 	Entrepreneurship


❖ 	Intergenerational	“Lifetime	Community”	


❖ 	Natural	Resources/Parks	and	Trails



YOUNG GAMECHANGERS : MONROE COMP 
PLAN

YOUNG GAMECHANGERS PLAN

• Create	a	Workforce	Liaison	position	at	each	public	high	

school	in	Walton	County.	

• Create	the	Walton	Works	Center	

o Training

o Partnerships

o Business	Resources

• Create	the	Walton	County	Cooperative	Group.

o Transportation

o Mobile	Services

o Child	Care

MONROE COMP PLAN (STWP)

• Internship	Programs	with	Local	Schools/

Businesses		

• Support	Walton	Works	Organization		

Workforce	Development	and	Pipeline	&		Entrepreneurship



YOUNG GAMECHANGERS : MONROE COMP 
PLAN

YOUNG GAMECHANGERS PLAN

• Reinstitute	an	Office	of	Community	

Engagement	

• Grow	Monroe

o Mixed	Use	spaces

o Improve	walkability	downtown	

• Outdoor	stationary	fitness	equipment

• Art/sculpture

• Wayfinding

• Decorative	benches	and	planters

o Develop	a	parking	deck	

o Pedestrian	crosswalk

o Boutique	hotel

MONROE COMP PLAN (STWP)

• Atlanta	Regional	Commission	Participation		

• Form	Based	Codes		

• Cultural	Center	(Partnership	with	others)		

• Impact	Fees	(Roads,	Libraries,	Public	Safety,	Parks/

Recreation

• Complete	Streets		

• Traffic	Calming		

• New	Sidewalks		

• Town	Green	Improvements			

• Street	and	Sidewalk	Rehab		

Intergenerational	“Lifetime	Community”



YOUNG GAMECHANGERS : MONROE COMP 
PLAN

YOUNG GAMECHANGERS PLAN

• Housing	Choices/Housing	Options

o Address	the	substandard	housing	issues	

o Increase	quality	rental	options	and	housing	

choices	for	both	renters	and	homeowners.	

o Increase	code	enforcement	and	reporting	

measures

o Renters	Rights	Education	

o Support	and	expand	homeownership	

programs

MONROE COMP PLAN (STWP)

• Georgia	Initiative	for	Community	Housing	

(GICH)	Alumni	recertification	

• Create	pre-approved	ADU	plans		

• Unified	Development	Code		

• Form	Based	Codes		

Intergenerational	“Lifetime	Community”	(continued)



YOUNG GAMECHANGERS : MONROE COMP PLAN

YOUNG GAMECHANGERS PLAN

• Promote	healthy	living

• Create	Friends	of	Monroe	Parks

o Oversight	of	Monroe’s	park	management

o Maintenance	duties

o Marketing,	outreach	and	programming

• Upgrade	existing	parks

o Add	appropriate	attractions	or	themes

o Individual	park	upgrade	opportunities

• New	infrastructure	

o Greenway	and	trails	connecting	major	parks,	schools	and	

cultural	centers	to	the	downtown

o Pedestrian	safety	features

o Alcovy	River	greenway	and	riverfront	connections

MONROE COMP PLAN (STWP)

• Facilitate	Creation	of	"Friends	of	the	Parks"	

• Town	Green	Improvements		

• Parks	Rehabilitation		

• Parks	and	Recreation	Master	Plan		

• Implement	Parks	Master	Plan		

• Trails	Master	Plan		

• New	Sidewalks		

	

Natural	Resources/Parks



LESSONS 
LEARNED

Program and improvement ideas included 
with time frames and estimated costs

Content and input were from key industry 
leaders, staff, officials, business owners - 
not general public

Ideas from YG need to be vetted with 
public through Visioning and Issues and 
Opportunities exercises 

Raw data not available (GIS)



CONTACT 
INFORMATION

Charlotte Weber

678-836-4484

cweber@lumenorconsulting.com

mailto:cweber@lumenorconsulting.com


Young Gamechanger Program



Past Young Gamechanger Communities

• 2012 Americus-Sumter County

• 2013/2014 Dublin-Laurens County

• Spring 2016 Douglasville-Douglas County

• Fall 2016 Augusta-Richmond County

• Spring 2017 LaGrange-Troup County

• Fall 2017 Milledgeville-Baldwin County

• 2018 Albany-Dougherty County

• 2019 Monroe-Walton County



2012 Americus-Sumter County



Spring 2016   Douglasville-Douglas County



Fall 2016   Augusta-Richmond County



Spring 2017   LaGrange-Troup County



Fall 2017   Milledgeville-Baldwin County



2018   Albany-Dougherty County



2019   Monroe-Walton County



2013/2014   Dublin-Laurens County



2019 Comprehensive Plan – Dublin-Laurens County



2019 Comprehensive Plan – Dublin-Laurens County



2019 Comprehensive Plan – Dublin-Laurens County



2019 Comprehensive Plan – Dublin-Laurens County



2013/2014   Dublin-Laurens County



2013/2014  Dublin-Laurens County



2013/2014  Dublin-Laurens County



2013/2014  Dublin-Laurens County



2013/2014  Dublin-Laurens County



2013/2014  Dublin-Laurens County



2013/2014  Dublin-Laurens County



2013/2014  Dublin-Laurens County





Dublin-Laurens County  
Tourism Product Development Team Report (TPD)



Dublin-Laurens County  
MLK, Jr. Monument Park  

(Gateway Entrance to Downtown)



Dublin-Laurens County  
First African American Baptist Church

MLK, Jr. gave 1st speech at age 
15 winning the oratorical contest 
hosted on that day at this 
church. An interactive play is 
offered to Tour Groups, so the 
visitor can participate in the 
telling of this story.



Dublin-Laurens 
County  

Audio Boxes



DUBJAM Stubbs Park Arts & Music Event



Jackson Plaza Gathering Space  
(Splash Pad, Park Space, and Parking)



Downtown Signage





City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



Catoosa County Comprehensive Plan 2021-2031 



City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



City of Ringgold 
Renaissance Strategic Visioning & Planning (RSVP)



?QUESTIONS


