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City Planning + UX
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What is UX Trends City UX  Application
UX? Process Planning Tools




What the &@%$ is UX?

And why are we glad you're here
for an hour to learn about it?



FISCAL 2018 PERFORMANCE
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UXis a growing phenomenon in
the private and public planning
industry.









Hypothesis

" Brainstorm
Concepts

Prioritize
o Insight

Research
® Observe

| P Clear Need

Hypothesis

PAIN POINT

|dentify Your Problems

User Experience

Iterate

NEW IDEAS

dave.landis@lithespeed.com

RESOLVE

Learn From It

UX designers want
their users to reach
their goals, or allow
users to get what
they came for and in
the easiest and most

pleasurable way
possible.

Think - Useful,
Usable, & Beautiful
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Proposals




Whaticould be
Improyvedaboutthe
planning pProcessy.

5-minute exercise: We've
summarized your answers.



As planners, we use the general
concepts found in UX, but we can
make it more successful.



The process + the feedback loor
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On-the-ground conditions
Market Assessment
Transportation Analysis

— Outcomes & Methods
>> Make recommendations that meet project goals
>> Evaluate the recommendations

L Outcomes & Methods

i

>> Prioritize projects based on evaluation criteria

>> Create a prioritized list of projects and policy and code changes

>> Base prioritization on community support and overall positive impact
>> Coordinate with client and steering committee for implementation

Month Project
1 Complete
Pit it s Month Month Month Month Month gl Month Months
posters in Kelvartising for Next ublic
community 2 Steering 3 Me\zir‘:; ugiadei 4 Steering 5 6 Steering Meeting 7 8-10
. . Kick-Off . Committee . Walking Audit & Committee Committee .
Meeting Intercept Meeting #1 . Design Workshop Meeting #2 Meeting #3

Online & Paper Survey Council Adoption

Concept Plan Survey
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freely as o group.”

L ack of real collaboration results in
missed opportunities

One size fits all approach to

planning studies (existing conditions,
recommendations, implementation)
makes them seem impersonal

What will work politically vs. what end
users want

Studies have tight deadlines and
budgets that don't allow proper
iteration



Current Engagement
Practices

Activities don't get to the root
of what people want

The loudest voices or those
who have time to attend public
hearings often dominate the
outcomes

Visual Preference Surveys have
faults

Requires a lot of advance
preparation and material costs

Integrating UX into

Engagement

Level the playing field

Hear from more people

Time limits for efficient ideation
Get more solutions and ideas

Aren’t we all tired of dots
anyways”?

Less advanced prep time, fewer
material costs



We have'some

guestions;about
thelVESiyou

participatedin
3-minute exercise | l
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How can user-experience design
enhance city planning?




“UX for the City”

These cities are hiring design
firms that focus on user centered
design to solve their complex
city problems.




FAST(OMPANY
| co.pesien |  WORK LIFE | CREATIVITY | IMPACT | Ca Sse Stu dy

Fas_t company compass Slgn up for our dally ema'L Enter your email address

City of Gainesville, Florida

10.31.16

How One Florida City Is Reinventing
[tself With UX Design

“Like great companies, great cities need to think about user experience.”

Their problem:
“The Brain Drain”

The Department of Doing takes many forms including farmer market popups to make it easier for citizens to
interact with the City. Sketch by IDEO Design Lead, Scott Paterson, Image courtesy of IDEO.

BY DIANA BUDDS LONG READ

When we think of urban design, it’s often the physical that comes to
mind-the parks, infrastructure, neighborhoods, and buildings that
compose a city. But look a little closer, and you’ll see that an intangible
force is responsible for shaping all of those element-the hulking,
opaque political machine. And it’s ready to be redesigned.




The "aha” moment

Make Gainesville the most citizen-
centered city in the United States
using the principles of UX Design.
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G ai neSVill e. | G Select Language | ¥

Citizen centered
People empowerEd Departments v  Search ﬂ Popular Searches v

) Community Business & Development Government 1 Payments Maps, E Public Meetings and
Tax Information ‘ City Events

Department of Doing

Department of Doing

Yes, the name of our department is different, some might say, unusual. We
are okay with that, because the name was given to us by a citizen committee

a Land Development Code that used design thinking to envision how Planning and Building could really

Forms oy

serve the needs of our citizens.
Common Questions

By focusing on the needs of citizens, not staff or regulatory documents, we
ePlan Review are making others successful. Our two divisions are re-examining everything

o n e | s l o we do to create a seamless experience for our citizens. Our team of teams
Virtual Inspections approach facilitates a cooperative approach to helping citizens start or grow
a business, build a home, or engage with their community.
Business Portal

s h o p First Step Assistance
Annexation
Maps
Planning

Building

Citizen Access Common Grow It Yourself
Staff Questions Kit

Grow It Yourself Kit
ContactUs |  Location and Hours

Stay informed with topics of interest to you!

- Did you know that you can sign up to receive email alerts on topics that interest you?

- Click here and sign in to add your own keywords on topics that you are interested in.



“I fully believe it's an approach
that most governments will

take over time,” Lyons says. “If

it helps spread that message,

it's good for all cities. | know
people don't think of Gainesville
as an interesting place yet, but |
hope this kind of thing changes
that.”

-Former City Manager for City of
Gainesville



UX can be implemented

IN ALL AREAS of PLANNING '

Cost Savings (More Efficient)

Establishing Community Ownership

* How we design * Increase understanding of
meeting how their ideas end up in
materials recommendations

* Public e Use meeting
engagement spaces as a canvas
e Observation & B ® Use of consultant
site visits & City time
(co-designers)

* Project websites @ ® Reduce backlash at the end
& surveys







Inspiration

* [nterviewing

e Five Whys

® Frame Your Design
Challenge

e Card Sorting

e Affinity Mapping

e Observation (Field
Studies)

e Define Your Audience

® [mmersion

e User Personas

e The Molecule

|deation

® Journey Mapping

e Brainstorm in an Ideation
Session

e Create Frameworks

e Mash-ups or A/B Testing

e Co-Creation Session

e Gut Check

e Story Telling

e How Might We's

e Rapid Prototyping

e Storyboarding

* Role Playing

e Start Iteration Process

e Business Model Canvas

e Find Themes

® Top Five




@ Interviewing
@ User Personas

@ Card Sorting

@ Journey Mapping
® The Molecule

@ Ideation Sessions
@ 2X2or MVP

® Prototyping




~ Interviewing
Activity




UXTOOL:

Interviewing

Chris Farley interviews
Paul McCartney on SNL


https://www.nbc.com/saturday-night-live/video/the-chris-farley-show-mccartney/2868143

Interviewing Interviewing

DO’S DON'TS

* D)o ask open-ended questions. e Hon't ask leading questions
* Do use the five W's: who, what, * Don't be too specific
where, when, and why. e Don't prime people
e Do focus on specific instances e Don't generalize
* Do push people to focus * Don't assume
e Do use silence * Don't solution for others
* Do ask simple questions e Don't agree or disagree with
* Do ask about a specific interviewees.

occurance, such as "Tell me
about the last time you..."




UXTOOL:
Card Sorting

& Journey
Mapping

NPU-H + Clayton, GA
Two very different
communities +
similar activities




What major
issues are
present in the
area?
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NOW What modes of
transponation
do you currently
use to get around
Clayton today?

©

What discourages
you from taking
amore preferred
mode?

FUTURE In a perfect world
with perfect
conditions, how
would you prefer
to get there?

7

\F | WERE... How you think
others would
want to get there
{elderly, children,
disabled, etc.)

blic Kickoff Meeting

9€TTO...

WHAT | Uses

WOULD LIKE

70 SEEON

MY WAY

your Typical pestinations

(church, grocery store, hospital, park, work, school,
restaurant, shopping, state parks; errands, etc.

Downtown Clayton Master Plan
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UXTOOL:

Persona
Building =

West End
Promote a vibrant
business center




UXTOOL:

Persona
Building

P11

VINNY CAL SAI\/I

E COMMUT ESHOPOWNER = THE MAKER

RN

SASHA DILLON CASEY BLAKE LUCY

EEEEEEEEEEE THE CONSUME THE BUILDING OWNER / LEGACY RESID




Sam the

Shop UXTOOL:
.~ Persona
Building

Owner

Monetary Goals

Villans/
Problems

Individual Solutions




The "Molecule”
(A way of identifying the vision) The Molecule

UXTOOL:

Behavior

Driver remember

e =1 “Sam the Shop Owner?”

Problem Solution RAESIh
our sweet

spot?

or the
HMW



o V) @ele]K
|deation is the process where you generate Ideation
ideas and solutions through sessions such as Sessions

Sketching, Prototyping, Brainstorming, Brain-
writing, Worst Possible |dea, and a wealth of

other ideation techniques.

Ideation Session at IDEO


https://vimeo.com/138588491

MOST IMPORTANT

UXTOOL:

2x2 or MVP

HARDERTO EASIERTO
IMPLEMENT IMPLEMENT

LESS IMPORTANT
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Moving Forward

Spread The Knowledge Grow Communities
e Staff UX Training Sessions e Test out new UX tools at
public meetings that allow
Make Planning Efficient for open-ended responses

e Use visual tools so
people can see the final
progression of results

e Meetings with project teams
e Steering Committee
Meetings

Resources
e [DEO Design Kit: http://www.designkit.org/methods






