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WHAT	IS	A	REGIONAL	COMMISSION?

A	 Regional	 Commission	 is	 a	 quasi-

governmental	 regional	 p lanning	

organization	 created	 and	 managed	

under	 Georgia	 law	 by	 their	 member	

local	governments.		

Georgia's	 RCs	 perform	many	 functions,	

but	 essentially	 develop,	 promote,	 and	

provide	 comprehensive	 planning	 and	

development	services	that	seek	to	make	

Georgia	and	its	many	local	communities	

better	places	to	live	and	work.		

Georgia	 has	 12	 Regional	 Commissions.		

They	 provide	 professional	 technical	

assistance	to	state	and	federal	agencies	

as	 wel l	 as	 qua l i ty	 growth	 and	

development.
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REGIONAL	DESCRIPTIONS:	SGRC

SGRC	Comprehensive	Plan	Workshop

Southern	Georgia	Regional	

Commission:	

18	Counties,	45	Municipalities

Valdosta	Office
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REGIONAL	DESCRIPTIONS:	SGRC	

Established	in	1963,	the	Southern	Georgia	Regional	Commission	is	a	regional	planning	and	

intergovernmental	coordination	agency	which	serves	45	municipalities	and	18	counties	in	

Southern	Georgia.	

	

Our	Mission	is	to	develop,	promote,	and	provide	services	that	make	the	Southern	Georgia	

region	a	better	place	to	live	and	work.		

	

•	We	provide	professional	technical	assistance	to	state	and	federal	agencies.	

	

•	We	partner	with	local	businesses	and	governments	to	train	and	recruit	a	diverse	workforce.	

	

•	We	provide	services	for	the	region’s	older	adults	and	individuals.	

	

•	We	develop,	promote,	and	provide	comprehensive	planning	and	development	services	to	

help	make	Southern	Georgia	and	its	many	local	communities	better	places	to	live	and	work.	

	

•	We	have	dedicated	staff	that	partners	with	local	governments	to	increase	the	prosperity	

and	quality	of	life	in	our	region.	
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REGIONAL	DESCRIPTIONS:	SGRC	

Departments:				

				Lending	

				Information	Technology	

				Community	&	Economic	Development	

				Local	Government	Services	

				Transportation	&	Environmental	

				Workforce	Development	

				Area	Agency	on	Aging	

				G.I.S.	
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REGIONAL	DESCRIPTIONS:	SGRC	

Departments:				

				Lending	

				Information	Technology	

				Community	&	Economic	Development	

				Local	Government	Services	

				Transportation	&	Environmental	

				Workforce	Development	

				Area	Agency	on	Aging	

				G.I.S.	

	

	



Heart	of	Georgia	Altamaha	

Regional	Commission:	

17	Counties;	62	Municipalities	
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REGIONAL	DESCRIPTIONS

HOGARC	Comprehensive	

Plan	Workshop	and	

Public	Outreach

Baxley	Office



Heart	of	Georgia	Altamaha	Regional	Commission	
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REGIONAL	DESCRIPTIONS

Key	Statistics	

Population:	292,759	

Unemployment:	5.9%	

Education:	33.1%	Have	Some	College	

or	Above	

Employer	Class:	11	Companies	with	

over	500	employees	

54.1%	have	less	than	4	employees	

12,785	Road	Miles,	46.7%	(6,799)	are	

unpaved	
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REGIONAL	DESCRIPTIONS



The	region’s	local	government	officials	and	staff	were	asked:	What	are	the	most	significant	challenges	to	improving	the	quality	

of	life	in	your	community?	
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REGIONAL	PRIORITIES

	

	 	

Resources	to	repair	and	

maintain	Montgomery	

County’s	dirt	road	system.

1. Broadband	

2. Broadband	

3. Broadband

Access	to	quality	healthcare	

and	the	prevention	of	hospital	

closures

A	lack	of	transportation	

network	for	all	modes	of	travel	

and	cost	of	providing	a	transit	

service.	
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Challenges	to	Effective	Public	Engagement	in	Rural	Areas:	

Elected	Officials	and	Staff	

• Wearing	Many	Hats	and	Lack	of	

Time	

• Political	Will	

• Disagreements/Mistrust	

amongst	County	and	Cities	

• Inexperience	

• High	Staff	Turnover	

• Staff	Overwhelmed	

• Competing	priorities	

• Covid-19	

• Past	History	and	Norms	

• Previous	Experiences	

• Averse	to	change	

• Keeping	the	perspective		

					positive	to	attract	industry/	

					major	employers
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Challenges	to	Effective	Public	Engagement	in	Rural	Areas:	

General	Public	

• Lack	of	Understanding	

• Fear	or	Reticence	about	

speaking	on	an	unknown	topic	

to	professionals	and	elected	

officials	

• History	of	Dissatisfaction/

Mistrust	of	Government	

• Competing	priorities	

• Covid-19	

• Relevance	of	discussion	

• Averse	to	change	

• Time	Commitment	

• Types	of	engagement	tools	

• Doubt	about	impact



What	if	the	poor	were	part	of	city	

planning?			

https://www.youtube.com/watch?

v=sBQv41YbdCk
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Public	Engagement

https://www.youtube.com/watch?v=sBQv41YbdCk
https://www.youtube.com/watch?v=sBQv41YbdCk
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Public	Engagement



18

Public	Engagement	–	Low	Tech	

Brooks	County	&	Cities	of	

Barwick,	Morven,	Pavo,	&	

Quitman	Pre-Update	Luncheon
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Public	Engagement	–	Low	Tech	

Brooks	County	Pre-Update	

Luncheon
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Experiences	Using	Technologies	for	Engagement

https://spark.adobe.com/page/JgF80I9FROqb1/
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement:	

https://www.socialbrite.org/2011/01/19/comparison-top-web-

conferencing-services	

https://www.socialbrite.org/2011/01/19/comparison-top-web-conferencing-services
https://www.socialbrite.org/2011/01/19/comparison-top-web-conferencing-services
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement:	TikTok;	@liveculdesac
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Experiences	Using	Technologies	for	Engagement	

NOAA	Tip	Sheets	for	Engagement:		https://coast.noaa.gov/digitalcoast/

training/virtual-meetings.html

https://coast.noaa.gov/digitalcoast/training/virtual-meetings.html
https://coast.noaa.gov/digitalcoast/training/virtual-meetings.html
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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Experiences	Using	Technologies	for	Engagement
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PlanFirst	and	Main	Street	Correlation	to	Successful	Plan	Implementation	

and	CDBG	Applications

What	Are	the	Benefits?		

PlanFirst	designation	brings	significant	

recognition	and	rewards,	including	eligibility	for	

the	package	of	incentives	listed	below:		

•	Statewide	recognition	as	being	an	exemplary	

PlanFirst	community		

•	The	ability	to	apply	for	Community	

Development	Block	Grant	(CDBG)	funding	

annually	during	the	designation	period	

•	Bonus	points	on	DCA	programs	such	as	the	

Redevelopment	Fund,	Employment	Incentive	

Program,	and	the	Downtown	Revolving	Loan	

Fund		

•	Hands-on	assistance	from	DCA	staff	to	help	

implement	community	work	program	activities	

What	makes	these	communities	different?	

- Recognition	of	Planning	Principals	

- Community	First	Approach	

- Regular	Training	

- Acknowledgement	of	all	community	

demographics
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PlanFirst	and	Main	Street	Correlation	to	Successful	Plan	Implementation	

and	CDBG	Applications
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Questions	for	Discussion	

How	can	we	get	overlooked	community	members	involved	in	

government-decision	discourse?	

What	are	examples	of	removing	barriers	for	individuals	to	participate	in	

comprehensive	planning	and	transportation	planning?	

How	can	we	build	trust,	empowerment	and	agency	with	communities	

that	have	been	perpetually	ignored,	harmed,	and	disinvested	in?



37

Questions	for	Discussion	

What	kind	of	data	points,	projects,	or	outreach	can	provide	the	most	

insight	for	community	planning	studies	in	the	given	community?			

And,	do	these	methods	resonate	with	the	community?			

Do	they	want	to	engage	on	the	broad	community	vision?			

Do	they	have	time	to	engage?			

Or,	do	they	engage	on	an	as	needed	basis?	

Can	low-tech	and/or	high-tech	tools	be	better	used	for	engagement?
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Contact	Information	

Southern	Georgia	and	Heart	of	Georgia	Altamaha		

Regional	Commissions	

Elizabeth Backe, AICP

Planning Director
Southern Georgia 

Regional Commission

Phone (229) 333-5277

Email: ebacke@sgrc.us

James Horton

Senior Planner
Southern Georgia

 Regional Commission

Phone (229) 333-5277

Email: jhorton@sgrc.us

James Pope, AICP

Assistant Executive Director
Heart of Georgia Altamaha Regional 

Commission

Phone (912) 367-3648

Email: pope@hogarc.org


