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Let’s get warmed up!

What does transportation safety 
mean to you?



What is the Regional Safety Strategy?

▪ Regional safety action plan to 
help ARC and its partners 
proactively achieve safety goals 
and build a safe transportation 
system for all users in the 
Atlanta region 
– Advances safety in a unified 

way 

– Shifts towards more proactive 
approach, rather than reacting 
to past trends 

– Address rising severe crash 
trends and maximize impact  
of increased funding



What is the Regional Safety Strategy?

▪ Builds upon strategies in ARC 
plans such as “The Atlanta 
Region’s Plan – Regional 
Transportation Plan” and “Safe 
Streets for Walking and 
Bicycling”



Economic & Equity  
Foundations

▪ Deaths and serious injuries in the 
region have a measurable economic 
impact. 
– Average cost of just one fatal crash in the 

region is over $16 million 
– $9.6 billion in annual economic losses in 

the region 

▪ Deaths and serious injuries are not 
equitable across the region 
– Low-income residents, minorities, 

children, disabled persons, and the 
elderly are disproportionately impacted

Governor’s Office of Highway Safety, 
2022



How was the RSS developed?
▪ Literature and Data Review 

– Understand and reflect on existing 
policies and practices 

– Summarize noteworthy national 
practices 

– Identify socioeconomic and 
demographic variables related to safety 

▪ Stakeholder & Public Engagement 
– Regional surveys 
– Transportation safety workshop 
– Stakeholder interviews 
– Citizen focus groups 

▪ Data Analysis 
– Identify focus crash types with higher 

proportion of deaths and serious 
injuries 

– Identify focus facility types and risk 
factors associated with focus crash 
types 

– Identify priority risk areas and inform 
development of proactive solutions 

▪ Safe Street Visualizations 
– Illustrate common high-risk scenarios 
– Illustrate options to reduce risk of 

death and serious injury for all road 
users



How many total crashes 
per year does the Atlanta 
region see?

How many people are 
seriously injured in these 
crashes?

How many of these are 
fatal crashes?



What are the Regional Safety Issues?

▪ There are 230,000+ total crashes in the Atlanta region every year!  Roughly 600 
people die and more than 3,000 people are seriously injured.

The goal is ZERO deaths and serious injuries on public roads in the Atlanta 
region.



What are the Regional 
Safety Issues?

▪ Focus crash types: what crash types 
are most prevalent in severe crashes? 

▪ Focus facility types: where are 
severe crashes most prevalent? 

▪ Risk factors: what characteristics are 
over-represented in severe crashes?



Intersection Risk Factors



Roadway Departure Risk Factors



Pedestrian Risk Factors



Bicycle Risk Factors



Where are the Regional Safety Issues?



Proven Safety Countermeasures

▪ ARC promotes FHWA’s Proven Safety 
Countermeasures to enhance safety for all road 
users 

▪ Local agencies can: 
– Implement proven safety countermeasures to 

address site-specific safety issues 
– Incorporate proven safety countermeasures in 

projects to proactively address systemic safety issues 

▪ Keys to countermeasure selection: 
– Target underlying crash patterns and risk factors 
– Recognize diverse issues and unique community 

needs  
– Consider equity and community feedback



Proven Safety Countermeasures



Proven Safety Countermeasures

NEW Indicates new countermeasures added to 
FHWA’s Proven Countermeasures Initiative 
(PSCI)



Proven Safety Countermeasures

NEW Indicates new countermeasures added to 
FHWA’s Proven Countermeasures Initiative 
(PSCI)



Proven Safety Countermeasures

NEW Indicates new countermeasures added to 
FHWA’s Proven Countermeasures Initiative 
(PSCI)



What successes have your 
communities had in implementing 
proven countermeasures to 
address safety issues?



Engagement Approach
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Key Takeaways

Safety & 
mobility, 

competing or 
complimentary?

Context is key
Equity is not 
inherent in 

countermeasures

Education is 
essential

Funding & 
process are 

major challenges

Coordination is 
needed among 
practitioners, 

public, and policy 
makers

ARC’s role: 
provide guidance, 
data and technical 

expertise, 
advocacy



Outreach as Input: How we used it.

▪ Set the tone for the RSS 

▪ Fleshed out the role of the 
ARC 

▪ Insight into gaps 

▪ Connected dots in resources 

▪ Ground truth-ed draft 
recommendations



How are your communities 
engaging the public and 
stakeholders in addressing safety 
issues?



What are the Solutions?

To advance safety in the Region: 
▪ Adopt a Safe System approach 

▪ Focus on fatal and serious injury crashes 

▪ Employ a proactive, data-informed 
approach 

▪ Implement proven safety 
countermeasures



Safe System Approach

1. Death/Serious Injury is Unacceptable 

2. Humans Make Mistakes 

3. Humans Are Vulnerable 

4. Responsibility is Shared 

5. Redundancy is Crucial 

6. Safety is Proactive



Roadway Safety Management Process

A comprehensive approach to safety 
includes both reactive and proactive 
components 

▪ Site-specific (crash-based) is 
reactive 
– Addresses sites based on crashes 

• Crash history 

• Predicted future crashes 

▪ Systemic (risk-based) is 
proactive 
– Addresses sites based on risk factors 

• Roadway characteristics 

• Community context



Proactive Data-Informed Risk Assessment



Putting it All Together

▪ High-risk scenarios 
– Used risk factors to identify specific locations 

– Created generic visualization of high-risk 
scenarios 

▪ Low-risk scenarios 
– Identified proven safety countermeasures 

– Focus on select countermeasures in each 
scenario































What are some challenges you’ve 
faced when trying to tackle safety 
issues in your communities?



Changing our Processes and Practices



Regional Focus vs. Local Focus

Regional components 
serve as coordinated 
approach for ARC 
and partners to: 
▪ Shift to proactive approach 

▪ Develop regional goals/plans 

▪ Establish/monitor safety 
performance targets 

▪ Evaluate/prioritize projects 

▪ Allocate funds

Local components serve 
as guidance for local 
agencies to: 

▪ Improve safety in their 
communities 

▪ Integrate safety in project 
planning and development 

▪ Identify safety issues 
proactively 

▪ Address safety issues with 
proven safety countermeasures 

▪ Prioritize projects and 
strategies for funding and 
implementation 



Moving Toward Zero

ARC will adopt a 5% reduction goal 
each year for all safety targets. 

To advance the RSS: 

▪ Use RSS to inform plans and programs 

▪ Improve funding flexibility 

▪ Enhance safety data capabilities 

▪ Enhance safety analysis capabilities 

▪ Solicit stakeholder feedback 

▪ Update RSS



Aligned with Federal & State Priorities

▪ The Bipartisan Infrastructure Law (BIL) 
established the new Safe Streets and Roads 
for All (SS4A) discretionary program with $5 
billion in appropriated funds over the next 5 
years to funds regional, local, and Tribal 
initiatives through grants to prevent roadway 
deaths and serious injuries. 

▪ GDOT goal to Put Georgians’ Safety First 
through innovation & technology



Questions



Questions

Byron Rushing 
RSS Project Manager 

Atlanta Regional Commission 

470-378-1628 

brushing@atlantaregional.org  

Tejas Kotak 
RSS Deputy Project Manager 

Atlanta Regional Commission 

470-378-1560 

Tkotak@atlantaregional.org 

Frank Gross 
RSS Project Manager 

VHB 

919-334-5602 

fgross@vhb.com 
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