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Quality Of Life

Climate Change and Resiliency

Healthy Environments and Healthy Living

Economic Development and Tourism 

Connectivity and Accessibility

Housing
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Savannah
Forward
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Vision

Savannah, an extraordinary 
place to live, learn and prosper.
Mission

The mission of the City of Savannah is 
to provide exceptional public services 
to residents, businesses and guests so 
they may experience a safe, healthy and 
thriving community.
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People feel safe in their neighborhoods 
and the crime rate is low

Safe and reliable infrastructure that 
supports public safety, community 
well-being and economic vitality

Neighborhood access to quality, affordable 
housing, recreation facilities and 
programming, and blight reduction 

Resilient and diverse economy, that 
promotes upward economic mobility and 
commercial corridor viability for all

Exceptional public service to the 
community, providing high value, quality 
and transparency to residents

Public Safety

Infrastructure

Neighborhood
Revitalization

Economic Strength &
Poverty Reduction

Good Government
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Public Safety

Residents feeling 
safe in their 
neighborhoods.

Energy efficient 
government 
operations.

Good Government
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Infrastructure

Resurfacing City 
Streets

Sidewalks

Building 
Flooding

Street Flooding

City Facilities
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Poverty Reduction

Commercial Corridors

Resilient Diversified Economy

Economic Strength &
Poverty Reduction
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Neighborhood Revitalization

Reestablish & Preserve 
Neighborhoods

City-Owned Properties

Mobility & Neighborhood 
Connectivity

Access To Recreation

Access To Quality 
Housing
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NewZo
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NewZo

Why a new ordinance?
Outdated ordinance (1960)
Numerous zoning districts (70+)
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NewZo

The Benefits

Organizes information and less 
cumbersome

Provides clearer processes for 
applications and review procedures
•	 MPC and City’s roles clearly articulated
•	 Rezoning map amendments, text 

amendments and variances

Public notice requirements
•	 Outreach to neighborhoods
•	 Pre-meeting requirements for most 

applications

Updates use tables

Removes archaic language and revamps 
definitions

Updates parking standards and relates to 
Parking Matters recommendations

Expands options for mixed-use 
development
•	 Nearly every business and office district 

provide for upper-story residential  

Complies with State Code
•	 Establishment of Historic Preservation 

Commission 

Revamps Planned Development process
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NewZo

Effective Date

Effective Date: September 1, 2019

From Effective Date through February 29, 2020

Any new development submitted may be 
reviewed under the former ordinance or NewZO 
at the discretion of the developer

Selection made at the time of application 
submittal and development standards of the 
ordinance chosen shall be applied



Canal District Master Plan

Canal District
Master Plan
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The Planning Team



February 2002
City develops 
"Westside Master Plan 
Overview" 

September 2006
SPLOST 5 approved 
to partially fund the 
development of a 
new arena
($70M projected)

December 2004
City purchases 10 acres 
near the existing City 
Lot for Canal District 
development

October 2010
SPLOST allocations 
revised due to 
global recession, 
Drops from $70 
million to $21.7 
million

July 2012
City purchases 
11.5 acres near 

the existing 
City Lot for 

Canal District 
development

May 2015
Barrett Sports 

Group hired 
to develop 

recommendations 
for arena and 

city lot site

June
2016

Barrett Sports 
Group hired 

to create a 
conceptual 

master plan for 
the district

May 2017
Canal District 

master plan 
by Barrett 

Sports Group 
presented

Continued 
growth 
of and 

investment 
in the Canal 

District

Creation of Arena 
Blue Ribbon 
Panel and FEMA 
purchases in both 
Springfield Terrace 
and Brickyard

WE ARE HERE TODAY!

September 2013
Arena site approved by 

City Council at Stiles 
and Gwinnett Streets 

May 2016
Barrett Sports Group 

recommendations, 
arena of 7,600 to 8,400 
seats and City Council 

affirms arena site at 
Stiles and Gwinnett 

after some discussion of 
alternative arena sites

February 2016
Arena Advisory 
Subcommittees 

present reports to 
City Council and 

Barrett Sports Group

October 
2013

Canal District 
Vision Plan 
by Sottile & 

Sottile 

November 2013
SPLOST 6 approved, projection of 

$120 million for the new arena

June 2017
New Public Works 
complex design contract 
awarded to take the 
place of the existing 
City Lot at Stiles and 
Gwinnett

December 
2017

Project 
Management 

Services contract 
for the Arena 
Development 

District awarded 

June 
2018

Perkins 
and Will 
hired to 
design 

the 
arena

December 
2018
Arena Concept 
Design 
Presented to 
Council

June
2019
Perkins and 
Will hired to 
develop the 
Canal District 
Master Plan

September & October 2018
Arena Community Workshops and 
community survey launched

Early 2022
Anticipated
Arena Opening Day
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The Bigger Picture

Canal District
Planning Timeline

2006 2010 2014 2017 20212005 2009 20132007 2011 2015 2018 20222004 2008 2012 2016 20202019 20232002 2003
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Savannah Arena

The Arena 
in Context

SAVANNAH 
ARENA
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Savannah Arena

View from Canal
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Savannah Arena

View from Stiles Avenue
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Savannah Arena

The Site Today
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Savannah Arena

A District 
with an 
Arena
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The Canal District

A Place with a Past



Canal District Master Plan

The Canal District

A Place with a Past



Canal District Master Plan

The Canal District

A Place with 
a Legacy

HISTORIC 
CARVER 
VILLAGE

BRICKYARD

WATERWORKS

FLATLAND 
VILLAGE

COLLAT’S 
QUARTERS

WEST SAVANNAH

CLOVERDALE

SPRINGFIELD 
TERRACE
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The Canal District

A Place to 
Connect
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The Canal District

A Place 
with Nature
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Project Timeline

Phase 1

Listening 
and Learning

Activities

Listening to and Learning 

from Community Members

Conducting a Survey

Investigating Site History

Studying Site Conditions

Reviewing Existing Plans and 

Studies

Reviewing Planned Structures 

and Infrastructure

Activities

Synthesizing the Phase 1 Findings

Documenting the Vision

Developing Master Plan Concepts and Alternatives

Crafting Recommendations for Land Use, Connections and 

Open Spaces

Creating Recommendations for Design Standards

Establishing Recommendations for Affordable Housing

Activities

Synthesizing the Phase 2 Findings

Refining the Master Plan

Finalizing Recommendations for Land Use, Connections and 

Open Spaces

Finalizing Recommendations for Design Standards

Finalizing Recommendations for Affordable Housing

Documenting the Planning Process and Final 

Recommendations

Listening Workshop
August 22

Visioning Workshop
September 14

Plan Workshop
November 7-8

Expert Summit
October 10

Phase 2

Vision and Plan 
Development

Phase 3

Plan Finalization 
and Documentation

NovemberSeptemberAugust DecemberOctober
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Public Workshop 1

Listening and learning from each other.

Community Vision
What will make the Canal 
District a successful change 
for your community?

Connections
How can the Canal District 
connect you to the places you 
frequent and things you do?

Additional Priorities
What else do you want us to 
know?

The Canal District
What will make the Canal 
District a successful change 
for Savannah?

Open Spaces
How can the Canal District 
create civic spaces that you 
want to use?

Kid’s District
What would make the 
Canal District a fun place?

01

03

05

02

04

06
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Project Timeline

Phase 1

Listening 
and Learning

Activities

Listening to and Learning 
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Investigating Site History
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Activities

Synthesizing the Phase 2 Findings

Refining the Master Plan

Finalizing Recommendations for Land Use, Connections and 

Open Spaces

Finalizing Recommendations for Design Standards

Finalizing Recommendations for Affordable Housing

Documenting the Planning Process and Final 

Recommendations
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Vision and Plan 
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