
COVID Policy Playbook
2021 Spring Conference

1:45 – 2:30 pm



Today

•Introductions

•GPA member survey 
results in brief

•Case Studies

•Next Steps



Planning promotes health.



Health makes the case for 
planning.



“Simultaneously a health crisis, social 
crisis, and economic crisis… 
COVID-19 is laying bare how well 
cities are planned and managed.”



Types of COVID-19 municipal policies in 
the U.S., March – June 2020.

Updated report March 2021  covidpolicyplaybook.org



GPA Pandemic Impact and 
Response



Is this an opportunity?
Agree/Strongly Agree 56%



Policy Playbook

• Organization operations

• Policy areas

• Reopening Strategies

• Strategies to promote equity

• Land Use and Permitting

• Service Delivery Strategies

• Mobility

• Economic Development

• GPA policy response

• Long term impacts



GPA Member Survey

• Survey open September – November 2020

• Most responses in October

• 48 responses

Health

Equity

Education

ServicesMobility

Economy











Today, broadband is essential
to participate in society.
Disconnected consumers,
which are disproportionately
low-income consumers, are at
an increasing disadvantage as
institutions and schools, and
even government agencies,

require Internet access for full
participation in key facets of
society.… [S]tudent access to
the Internet has become a

necessity, not a luxury.

-FCC, 2015









GPA Advocacy this session

• Authorize Public Hearings via Teleconference, which authorizes local 
governments to conduct public hearings by teleconference during 
emergency situations (HB 98)

• Passed







NACTO 
Streets for 
Pandemic 
Response 
and 
Recovery



Long Term Policy Areas

• Housing *

• Food access

• Infrastructure 

• Active transportation

• Digital divide 

• Utilities 

• Economic opportunity for all

• Poverty reduction 

• Education

• Community participation and inclusion

• Equity 







Pandemic Policy Playbook
Georgia Planning Association

April 23, 2021

John McHenry

Assistant City Manager

City of Tucker



Social Distancing - Education

Website

Social Media

Billboards

Mailings



Mask Distribution

34,000 masks distributed

Restaurants

Hair/Nail Salons

Senior Facilities, Personal Care Homes



Virtual Services

Digital Plan Review

Hybrid Public Hearings



be the exception

Residential & Industrial Demand Strong

Townhomes & Single Family

Affordable Resale and New Construction

Proposed Office to Residential Conversion

Single-Family Rental Communities



Restaurant Expansion for Outdoor Dining

Temporary Outdoor Dining Permit

Mobile Food Vendor Permit

Occupational Tax Certificate  Relief



be the exception

Tucker Restaurant Week – February 2021

18 Restaurants with Specials

#tuckerrestaurantweek



CARES Act Distribution

$4.1 Million from DeKalb County

Small Business Grants

Food Distribution

Rent, Mortgage, Utility Relief

Distance Learning

City Public Health Expenses



Questions? Thank you!

John McHenry

Assistant City Manager

City of Tucker

jmchenry@tuckerga.gov

770-530-9998



Policy Playbook
During COVID-19

Operations  |  Equity  |  Economic Development

April 23 • 2021

Angela Threadgill
Planning & Economic Development Director

angela.threadgill@decaturga.com
678-553-6575



Policy Playbook During COVID-19

About the City of Decatur

▪ 25,000 estimated population (trade area roughly 4-5x)

▪ 4.7 square miles bordering east side of Atlanta

▪ 960 business licenses (excluding law and doctors’ offices)

▪ 95 food and beverage establishments

▪ 75 retail establishments

▪ 85 service establishments



Policy Playbook During COVID-19

▪ City facilities closed to public

▪ Public meetings via Zoom

▪ Reallocate staff to focus areas

▪ Pivot to hybrid plan review

▪ Face Covering Ordinance

▪ Community Messaging

Operations During COVID-19



Policy Playbook During COVID-19

Equity During COVID-19

▪ Court operations via Zoom

▪ Removal of Racist Symbols

▪ Anti-Racism Speaker Series

▪ Employee Equity Team



Policy Playbook During COVID-19

Equity During COVID-19

▪ 2020 Strategic Plan

▪ Framework reframed

▪ Equity “lens”



Policy Playbook During COVID-19

▪ Interactive Map

▪ Marketing Campaign

▪ Supportive Messaging

▪ Promotion through Partnerships

▪ Emergency Small Business Loans and Grants

Economic Development During COVID-19



Interactive Map
Business Locator

Policy Playbook During COVID-19

See how it works:

bit.ly/DecaturOpenForBusiness



Marketing Campaign
Use of Social Media

See all posts on FB, IG and Twitter:

@visitdecaturga

Policy Playbook During COVID-19



Supportive Messaging
Vinyl Graphics and Banners

Policy Playbook During COVID-19



Promotion through Partnerships
Decatur Tourism 

Bureau
Decatur Arts 

Alliance 

Decatur 
Business Assoc.

▪ Homebrew Virtual 
Comedy

▪ Lantern Parade-in-
Place

▪ Hosted virtual 
shopping events 

▪ Hosted the marketing 
campaign

Policy Playbook During COVID-19



Emergency Small Business & 
Non-Profit Grants

▪ Partnership between City, Development Authorities and Legacy Decatur 

▪ Nearly $1.6M total funds disbursed

▪ Administered by the DDA

▪ Loan program rolled into Grants 

▪ w/ $1.4M CARES Act Funds

Policy Playbook During COVID-19



Resources 

• National League of Cities COVID-19 Local Action Tracker

• https://smartgrowthamerica.org/program/national-complete-
streets-coalition/covid-19-how-is-your-community-responding/

• https://learn.smallchange.co/2020/07/16/city-planning-and-covid19/

• Covidpolicyplaybook.org



Questions

Whitney Shephard

whitney@transportstudio.net

John McHenry

jmchenry@tuckerga.gov

Angela Threadgill

Angela.Threadgill@decaturga.com


