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Outline

Understanding How Local Economies Work
Defining the Anchors and Actors of your local economy
How does Economic Development impact your 
community’s bottom line? 
Positioning your community for economic development
Organizing for Action/Aligning With your Objectives
Leveraging Your Economic Development Assets



Goal of Session

Help you understand the vital role the health of 
your local economy plays in enhancing your 
community’s quality of life.
Help you maximize your community's economic 
development assets to succeed in an 
increasingly global marketplace.



Basic verses Non-Basic Businesses 

Basic Businesses

Raw Materials, Extraction

Manufacturing

Warehouse & Distribution

Corporate Headquarters

Regional Medical Centers (?)

Regional Retailing (?)

Tourism (?)

Colleges and Universities (?) 

Non-Basic Businesses

Retailing

Hospitality

Local suppliers

Local services—personal, business, 
medical

Financial, insurance, real estate

Local government 

The ability to import new dollars into the local economy determines whether 
a business is basic or non-basic---a local doctor’s office (non-basic) vs. a 
regional hospital (basic). 



Three Major Community Types in Economic 
Development 

• Strong presence of Basic and Non-Basic 
Businesses

• Low to moderate residential presence

Employment 
Center

• Significant presence of Basic and/or 
Non-Basic Businesses 

• Significant residential presence  

Balanced 
Community

• Low presence of Basic, low to moderate 
presence of Non-Basic Businesses

• Substantial residential presence 

Bedroom 
Community



Exercise: The Top 3 Basic and Non-Basic 
Businesses in Your Community 

What are the top 3 Basic 
Businesses (new dollars) in your 
community?

What are the top 3 Non-Basic 
Businesses (sticky dollars) in your 
community?



How Local Economies Work  

Basic Businesses
(Income generating
—grow economy)

Local Economy

Non-Basic 
Businesses

(recirculates income in 
the economy)

Local Government 
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Components of the Economy

Newton County: Manufacturing for 24% of jobs, Services  29% ,Government 21%
Newton’s wages lag state averages.  

In Georgia Manufacturing is only 11% of jobs, Services 39% and Government 16%..  



Key Components of Your Local Economy

The Local Economy

Local 
Government

Tourism
Workforce 

Local 
Businesses

Residents 
Educational
Institutions

Physical 
Infrastructure

Real Estate 
Market



Understanding the Relationship between your 
Laborforce and Workforce

Newton Resident 
Labor force
(45,000) 

Newton Business 
Work force 
(31,300) 

55% 
Live 

outside
County

31%  
Live/work 
in County

69% 
work 

outside 
County

Newton County, Georgia 



Jobs/Resident Balance in Select Georgia 
Counties

County % Residents work there
Clarke 60.5%
Fulton 55.9%
Greene 47.0%
Gwinnett 41.4%
Cobb 40.0%
Newton 31.5%
DeKalb 30.6%
Cherokee 22.3%
Madison 19.1%
Paulding 16.3% 



Key Local Actors in Economic Development

Local Government
City Manager
Economic Development Manager
Community Development/Planning 
Elected Officials

Chamber of Commerce
Local Utility
Business Community/Major employers
Banks
Real Estate Sector—brokers and developers
Downtown Development Authority
School Board 



Key Regional Actors in Economic 
Development 

Georgia Department of Economic Development 
(GDEcD)
Georgia Department of Community Affairs
Georgia Power
Georgia Chamber of Commerce
Regional Chambers (Metro Atlanta, Greater 
Columbus, etc.)
Universities, Colleges and Technical Colleges



Defining Anchors and Actors in the Local 
Economy

In terms of employment, Newton County’s economy is dominated by Services, 
Manufacturing and Retail.



Retail Sales of
Community  

Retailers
$

Internet

Community 
Residents’

Retail Expenditures

Daytime Workers/
Businesses

Regional 
Shoppers

Visitors

$ $

$

Other Markets

Catalogs,
TV

Vacation/
Travel

On Way
To/From Work

$

$

$

$

$

Retail Inflows/Outflows 





How the Economic Development Effects 
Local Government 



Newton 
County relies 
heavily on 
Property Tax, 
Sales Taxes 
and fees for 
services to 
fund its 
governmental 
services.  



Trends in Property Tax Valuation

Newton County Property Tax Digest,  1999-2008
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Three key Strategies for Local Economic 
Development 

Attract

CreateExpand 



Positioning the Community for Economic 
Development 

Apply the S.W.O.T Approach:
Strengths

Weaknesses

Opportunities

Threats



Results from a S.W.O.T Analysis 



Results from a S.W.O.T Analysis 



Positioning the Community for Economic 
Development 

Concentrate limited ED resources where they can have the 
greatest impact 

Strengths
Reinforce and promote your strengths

Weaknesses
Concentrate on those that are fixable

Opportunities
What trends hold promise for your community?

Threats
Develop strategies to mitigate threats



Defining Your “Brand”  



Defining Your “Brand”  

Increasing global competition
Defining a Brand--What are the characteristics that 
define and differentiate your community?

Physical character/ a sense of place
Proximity to markets
Community institutions
History and heritage
Quality of life, labor
Educational institutions
Cost advantage  



Aligning your Assets with your Economic 
Vision

Comprehensive Plan

Capital Improvements Budget

Zoning and Land Use Policies

DDA and Redevelopment Plans, LCI planning

Community facilities, green space, amenities 

Incentive Strategy 

Infrastructure and facilities 



Aligning your Assets with your Economic 
Vision

Comprehensive Plan

Capital Improvements Budget

Zoning and Land Use Policies

DDA and Redevelopment Plans, LCI planning

Community facilities, green space, amenities 

Incentive Strategy 

Infrastructure and facilities 

Does the Comp Plan support 
your economic 
development vision?

Key employment-related 
land uses at strategic 
locations
jobs-housing balance
Allowing for non-basic 
businesses to re-circulate 
dollars
Infrastructure to support 
key economic initiatives
Creating the quality of 
life compatible with your 
economic vision



Defining Your Economic Development Assets

Basic 
Businesses

Non-basic 
Businesses

Business & 
Industrial 

Parks

Buildings, & 
Development 

Sites

Access & 
Transportation

Major Retail 
Areas

Educational 
Institutions

Tourist & 
Cultural 

Institutions

Executive 
Housing

Medical 
Facilities 



Defining Your Economic Development Assets

What are YOUR community’s top 5 Economic 
Development Assets?

1.
2.
3.
4.
5.



Key Elements of Local Economic Strategy

1. Status of Local Economy
Basic businesses
Non-basic businesses
Retail leakage
Budgetary analysis

2. Regional/State/National Trends Impacting Future
3. Competitive Assessment (S.W.O.T)
4. Economic Strategy and Vision
5. Action Plan/Implement



Key Elements of Local Economic Strategy

Newton County Economic Development  Strategies



Organization —who is in charge of specific tasks—
accountability
Staffing —Committing the personnel needed to implement 
the strategy—can be in the local government or chamber 
but has to be committed
Funding —adequate funding for staff, operations and 
project management
Incentive Plan —what level and type of incentives does the 
community’s strategic plan to provide?  Are they in place? 
Monitoring/Feedback –periodic monitoring of progress keeps 
up momentum and allows for mid-course corrections

Key Elements of An Economic Action Plan



Accountability

Who is responsible for economic development in 
your community?

Who participates in economic development 
decisions? 

Key Elements of An Economic Action Plan



Leveraging Your Assets for Economic 
Development

Get to know your 
major employers

Establishment of a 
recruitment team

Leveraging your 
business 

park/industrial park 
assets

Identifying ways to 
reduce retail leakage

Leveraging your 
general aviation 

airport

Linking educational 
resources to major 

employers

Align zoning and 
infrastructure 

investments to support 
major job creation

Expose your 
brand/vision to 
regional E.D. 
Professionals
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