W It' s the Economy!
Economic Development Strategies
C in

o asalf

-

-

—\

TN



AN
iy
L 4

St

Presentation Outline:

/
0’0

Redevelopment & Economic Tools

Diversifying Economic Engines

\/
0‘0

R/
0’0

Linking Economic Tools with Planning:
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How We Got Here?
Griffin’ s Building Activity

« Total New Building Permits
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“* How WE Got Here?

« No Diversification of Economy
+ Heavily invested in textiles
« All mills now closed and abandoned

« Over 1 million square feet of Vacant 2
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WS Utilizing Redevelopment

and Economic Development Tools
« Designating Griffin as Urban Redevelopment Area

— OCGA. 36.66.1 — Urban Red
< Designating Griffin’ s Tax A
— OCGA. 36.44.1 = Urban Rec

evelopment Law

location District (TAD)
evelopment Powers Act

« Designating Area as Opportunity Zones
- OCGA. 48.7.40.1 = Job Tax Credit Program

« Designating Areas as Enterprise Zones
— OCGA. 36.88.1 Enterprise Employment Act

« Livable Centers Initiative (LCI Program)
— West Griffin and Historic Griffin Town Center




ESTWOOQIDR RTHWOOD DR o 0‘1 N
Y}/ / . ce ol HE ceewoss GRIFFIN URBAN REDEVELOPMENT MAP | - \
- ICKY & WA sl o P Ll _ . 1) — 41"'
S z £ MCINTOSH|RD. o D ol \% £ LucKY'S — s T ___ng/ E EJ A
é Sl NLEF ST 7 z —— = E MCINTOSH[RD - | \2
\ 8 2 3 Wha . % ) = |2 ooy,
cRWGOb LN \ %o % i s g Wb
(ﬁ 5 o ﬁ\ =t 8§ o /\qzn z
gl [, RS & (B d 3 /
w cmosnnn e — ® b/ ) ==
8 Elels “ Tk g E ; & 9.2
ol Bl / ~_§ - ST ‘
| ¥la|x|2 H & | \‘
gl ol32/8[1 | BLEACHERY ST —j N H - B |
LS 3 \ & Woe,, £ | BLEAcHERYST — 5 e ©
=L ) ' 8 3 e H 08 op
= RST 80URS s %
ON s -
i w " OPLARST B0URBON
PINE \ I—qmsr—- =
%7’ aak &1 % < [FHESTS Wi - 'ﬁ‘
L z
L AV ) \ 5 _k‘_#"l o, \\9.
A e S )
4 < & . yd o
> . 5 -
5 = G‘Sﬁ
#
INELEA RD
o = Y ST NELEA RD
Z G ST st
— NG ST £ G ST
5z = ANG ST
W i Ll |
E =Y\’ T . ;
) L Pl Ed 1
]
S = &,
% - T
Pl v >
i o - av)
\ ]
R | 2 Ne
\ n y
) g i i
i
C 2 L .
2 8 2
g z o i
i
¢ & % F
o
afrgfale, § %, 3
0 A AISAN 3 Y
s s Igas, ra
o H | 1y
BEVERLYST I:'EWE | 2 & —- AVE—2 ) =
AVES > ; % )
s , % \e 8 FuaL o sevnsr g.{ we e | F
@ ) B o 3 T —
OPELLRD % — 3 2 N - q"% % el - | [ \ g’z
- & \ C'DELL RD : - T O \flfjﬂ_‘lr| N 5
¢ g MILLWOOD 7 s || 5 T ] 36_ S -
46’?00,?% z o\ 2 = ’ : ul LowooD =i H
€ g, = S\ BRICE S gy g gl (n TG 3 % E
el ], TEE [ L s I G o =
N BOBOLINK
NNEDY S e dooxice
2 e | “Dﬁg‘gﬁ ]
PSE LODGERD &, & e ) % Legend
a |
Legend PECAN PO I3 2 I g \i&% :‘;j o [ oowntown Redeveiopment Area
&
é | - ‘\EF b ; E Future Urban Redevelopment Area
D Redevelopment Area 8 v glf \ r / = E North Hill St Redevelopment Area
-] . |
Centerline MEA! LARKLANEDR g g g ‘ 44140 1inch = 3,000 feet \: \ N é 1 inch = 3,000 feet : Southwest Griffin Redevelopment Area
Land P | 0 3,000 6,000 9,000 Feet i 0 3,000 .000 9,000 Feet DThnmaston Mills Redevelopment Area
an areels £RD L | 1 | / A1 | | | : West Grffin Redevelopment Area

eS|gnat|ng Urban Redevelopment Areas




).‘
MWest Griffin Tax Allocation District (TAD)

MASTER PLAN

legend
Green Space / Parks
Proposed Water Features
Roads
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« Downtown Opportunity
Zone

< Southwest Griffin
Opportunity Zone

« Griffin Medical Overlay
Opportunity Zone
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Designating Griffin’ s Enterprise Zones

< \West Downtown
Enterprise Zones

« East Downtown Enterprise
Zones

« Medical Overlay
Enterprise Zone
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MASTER PLAN
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Griffin’ s Economic Engines
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““  Medical Overly District (MOD)
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Economic Growth for Griffin

- Provide Synergy with Southern Crescent
Techmcal College “Medical Programs”

« Cooperation Between City, Hospital and
Southern Crescent Technical College

+ Redevelop Area to a Critical Mass of Professional
Medical Uses

« Assist in Branding and Marketing the Area

» Increase Jobs and Future Tax Base




Creating Area Incentives

< Creating an Enterprise Zone
— Provides property tax abatement for:
« Construction of new medical related buildings |
« Rehabilitation/Renovation of existing building by percentage [iil§

« Designating an Opportunity Zone
— Providing Job Tax Credits up to $3,500 per Employees

 Must create two or more new jobs and retain for 1 year
« Credit is good for up to five years if jobs are maintained

< Creation of Other Incentives
— Permit Fees Reductions/Elimination
— Water and Sewer Tap Fees Reduction/Elimination
— Building Permit Fees Reduction/Elimination




“/ Create a Marketing Plan

» Market the Great Aspect of Griffin

is;t :

+ Assist with Attracting and Retaining ”
Business

00

Create a New Image for Griffin

Create New Logo and Tagline |



\{’ “3; Planning and Development
e Economic Development Outlook

« Airport Site Selection Study
— New 6500-7000 Feet Runway

— Attract New Manufacturing and Industrial
Business to Griffin-Spalding County

e , « Airport Site Selection Study
AN " 48 — $62 Million Dollar Investment
A N e — Over $15 Million Tax Revenue Per Yr
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Potential Funding Timeline

* Environmental Mitigation

+ Land Acquisition
» Site Clearing
Local - $5,222,500
I » Land Acquisition
» Airfield Grading & Drainage
Site Selection g | Local - $2.257:500
Study Enm;:.;“m * Environmental Ph. IT 1
:  Airport Master Plan | ENVIRONMENTAL
Local - Tad AND PLANNING ‘
$260,000 $360.000 Local - $430,000 | APPROVED BY FAA ‘

Federal Reimbursement

« Site Selection Ph. I & IT
* Environmental Ph. I & II
» Airport Master Plan

AVIATION CONSULTANTS

Site Selection Site Selection Phase | = $74,200.00
Site Selection Phase Il = $163,338.00
EA = $212,642.18 (so far of $360,000.00)

* Airfield Grading

& Drainage
Local - $255,000

Potential Funding Timeline

Existing Airport
Leasehold Buyout
Local - §8,400,000
» Airfield Paving, Lighting, Marking
+ Install ILS
* Construct Terminal
* Obstruction Removal Local - 31’197’500
Airport Entrance Road
& Site Utilities
Local - §650,000

Federal Reimbursement
Land Acquisition

Sale of
Existing Airport
(88,400,000 +)

Federal Reimbursement
Land Acquisition

ELBA

GROUP ==

AVIATION CONSULTANTS

Expected total Site Selection plus Environmental (Not including mitigation) = $597,538.00




Ly Promoting Tourism in Griffin®

+ Initiated the Doc’ tober Days Event  —z /i
ngs;@%ﬁa
< Initiated the Doc’ tober Fest
(i mﬁ:mﬂ., | la
<« Initiated the Great Griffin Graveyard &mx “2’5 C\ »«mgwm
Ramble e £
S ,".‘..., i tis october 22, 2010
&t 5:30 pm.
old section.
: . < IR K e
> LOOkmg at the fO”OW|ng Assets: DOCTUBERDAYS.CITYOFGRIFFIN.COM eﬁzr%f;grgm
« Movies Filmed in Griffin
« Civil War History

« African American Heritage
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““+ Promote Tourism in Griffin

+ Investigate Local Tourism Assets

« Investigate Regional, State, National
and International Promotion

< Incorporate into Marketing and
Branding Efforts

< Promote Assets



Keys To Griffin’ s Future Stability

/

< Unanimous Consensus to Address Griffin’ s Problems

> In-depth Evaluation of Griffin’ s SWOT

> Griffin’ s Economic Engine Diversity

» Branding Griffin

» Funding Priorities to Address: SWOT, Position, and Branding

+ Collaboration
» Spalding County BOC
> Board of Education
» State of Georgia




QUESTIONS?




