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INNOVATION SQUARE. 
FROM PLAN TO REALITY IN THREE YEARS. 
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ENVISIONING INNOVATION SQUARE. 
2010. 
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TRANSFORMING A MEGA BLOCK. 
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CREATING A HUB FOR RESEARCH  AND INNOVATION. 
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ORIGINAL SITE PROPOSAL. 
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Breaking down barriers between town 
and gown to create a collaborative 
space for research and discovery. 

REDEFINING INNOVATION. 
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CONNECTING DOWNTOWN AND UF. 
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A SERIES OF DISTRICTS. 

Innovation Square is envisioned 
as one among a series of 
interrelated districts within the 
larger stakeholder community; 
districts that create symbiotic 
relationships, providing benefits 
for all.  
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INNOVATION SQUARE. 
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REGULATING A RESEARCH DISTRICT. 
2010. 
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CLARITY. 
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UMU-2 ZONING. 
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PERMITTED USES. 
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HEIGHT RESTRICTIONS. 
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DIMENSIONAL REQUIREMENTS. 
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STREET TYPES. 
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PUBLIC REALM REQUIREMENTS. 
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PARKING REQUIREMENTS. 
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INSTITUTIONAL EFFICIENCY. 
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CREATING A FRAMEWORK FOR DEVELOPMENT. 
2011. 
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COLLABORATION. 

‐ University of Florida (UF) 

‐ Shands Healthcare 

‐ Gainesville Community Redevelopment 
Agency (CRA) 

‐ City of Gainesville, Planning 

‐ City of Gainesville, Public Works 

‐ City of Gainesville, Arborist 

‐ Gainesville Regional Utilities (GRU) 

‐ Alachua County Transportation 

‐ Trimark 
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SILOED, DISCIPLINE-SEGREGATED. 
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COMMON VISION + WAY FORWARD. 
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PRINCIPLES. 
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ELEMENTS. 
DISTRICTS. 
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ELEMENTS. 
GRID. 
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ELEMENTS. 
GREENWAY. 
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ELEMENTS. 
STREETS. 
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ELEMENTS. 
PARKING. 
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ELEMENTS. 
USES. 
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THE PLAN. 
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THE PLAN. 
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THE PLAN. 
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PHASING. 
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PHASING. 

PHASE 1. PHASE 2. PHASE 3. PHASE 4. PHASE 5. 

PHASE 6. PHASE 7. PHASE 8. PHASE 9. PHASE 10. 
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PHASING. 



37   |   INNOVATION SQUARE   |   GPA 2012 FALL CONFERENCE 

RESEARCH BUILDINGS. 
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RESEARCH BUILDINGS. 
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LANDSCAPE. 
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LANDSCAPE. 
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TRANSPORTATION. 
EXISTING SYSTEM. 
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TRANSPORTATION. 
EXISTING SYSTEM. 



43   |   INNOVATION SQUARE   |   GPA 2012 FALL CONFERENCE 

TRANSPORTATION. 
FUNDED SYSTEM. 
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TRANSPORTATION. 
FUNDED SYSTEM. 
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TRANSPORTATION. 
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UTILITIES + SERVICES: 

‐ Water / Wastewater 

‐ Reclaimed Water 

‐ Electric 

‐ Natural Gas 

‐ High speed fiber telecommunications / 
Colocation 

‐ Chilled Water 

‐ Backup Power 
 
GRU is has district‐wide responsibility for all 
utilities other than Telephone and CATV 

 
 

INFRASTRUCTURE. 
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INFRASTRUCTURE. 
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INFRASTRUCTURE. 
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INFRASTRUCTURE. 
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THE PLAN CREATES A SIMPLE AND 
CLEAR RELATIONSHIP BETWEEN A 

LASTING PUBLIC FRAMEWORK AND A 
FLEXIBLE PRIVATE DEVELOPMENT 

PROCESS. 
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TOOLS FOR IMPLEMENTATION. 
2012. 
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GIS DATABASE. 
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GIS DATABASE. 
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GIS DATABASE. 
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GIS DATABASE. 



56   |   INNOVATION SQUARE   |   GPA 2012 FALL CONFERENCE 

GIS DATABASE. 
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Natural Gas Steam Electricity 

Chilled Water Sanitary Sewer Water 

UTILITY PROJECTIONS. 
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UTILITY PROJECTIONS. 
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UTILITY PROJECTIONS. 
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‐ Commercial Buildings Energy Consumption 
Survey (CBECS, US DOE/EIA) 

‐ Lawrence Berkeley National Laboratory 
(LBNL, US DOE) 

‐ Labs21 (US EPA & US DOE) 

‐ Buildings Energy Data Book (US DOE) 

‐ Comparable Projects 
 
 

UTILITY PROJECTIONS. 
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Utilities included in projections Development by phase Shortcut to phasing data 

Chart display options 

Active utility projections Demand and use calculations Utility data for all phases 

UTILITY PROJECTIONS. 
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Baseline development scenario Projected annual electricity use 

UTILITY PROJECTIONS. 
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Modified development scenario Updated annual use projections 

UTILITY PROJECTIONS. 
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FINANCIAL MODEL. 
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FINANCIAL MODEL. 
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FINANCIAL MODEL. 
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FINANCIAL MODEL. 
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INNOVATION SQUARE TODAY. 
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Innovation Hub at 
University of Florida 
COMPLETED 

 
45,000 sq. ft.  
incubator facility 
 

INNOVATION HUB. 
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Infusion Technology 
Center 
PERMITTING 

 
120,000 sq. ft. facility 
that will be home to 
existing + emerging 
companies. 

INFUSION TECHNOLOGY CENTER. 
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Inspiration Hall 
CONCEPTUAL DESIGN 

 
70,000 sq. ft., 137 unit 
mixed-use building 

 

INSPIRATION HALL. 
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Ayers Innovation 
Plaza 
RENOVATION 

 
110,000 sq. ft. existing 
building renovation for 
office space 

 

AYERS INNOVATION PLAZA. 
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2nd Ave Streetscape 
CONSTRUCTION 

 
Streetscape improvements 
for 2nd Avenue. 

 

2ND AVE STREETSCAPES. 
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3rd Ave & 9th Street 
DESIGN 

 
Construction of new 
streets dividing the former 
Alachua County Hospital 
site. 

 

3rd  AVENUE & 9TH STREET. 
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SUMMARY. 

‐ Innovation Hub 

‐ Infusion Technology Center 

‐ Inspiration Hall 

‐ Ayers Innovation Plaza 

‐ 2nd Ave Streetscapes 

‐ 3rd Ave & 9th Street Construction 

‐ Concept design of two buildings 

‐ $20M infrastructure investment 

‐ MindTree, 400 jobs 
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