


Overview

« This session is designed to provide training on topics including strategic
planning, urban design, economic incentives, implementation strategies, and
community engagement to meet the educational needs of session attendees.

« This session applies methodologies such as the Main Street program,
walkability indices, and community engagement activities to influence change in

a community.

« This session will conclude by discussing performance metrics and how to best
evaluate if a planning and implementation program is an effective strategy.






Main Street Program

« Organization

- Promotion

* Design

- Economic Restructuring




Why a Master Plan?

« 1975 Master Plan as precedent

» In 2005, local partners saw the need to
reconsider the community

« Need of market data for commercial and
residential projections

« Growth of business, institutional, and
tourism sectors

* Physical limitations






































































USDA RUI’Q] Deve]opme_nf LOQI]S

MAP 21 & Transportation Alter



Community Transformation Grants (CDC)



USDA Rural Development Loans

MAP 21 & Transportation Alternatives
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Alternatives

Rural Transit Opporfunifies
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Regional vs. Local
Private vs. Public

Infrastructure vs. Aesthetics

Diversify VS Singu]arify

Collaboration






Economic Improvements

Herita ge Tourism

Infrastructure

Qua]ify of Life








