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Outline of AICP Exam Content  

ɆVisioning and goal setting 

ɆQuantitative and qualitative research methods 

ɆCollecting, analyzing, and reporting data and information 

ɆDemographics and economics 

ɆNatural and built environment 

ɆLand use and development regulations 

ɆApplication of legal principles 

ɆEnvironmental analysis 

ɆGrowth management techniques    
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Outline of AICP Exam Content  

ɆBudgets and financing options 

ɆGIS/ spatial analysis and Information systems 

ɆPolicy analysis and decision making 

ɆDevelopment plan and project review 

ɆProgram evaluation 

ɆCommunication techniques 

ɆIntergovernmental relationships 

ɆStakeholder relationships 

ɆProject and program management    
        
  

 

 



WHAT MAKES A PLAN A COMPREHENSIVE PLAN? 
ning  

 

 

 

 

 

 

 

Å Comprehensive scope  

Å Long-range  

Å $ÅÖÅÌÏÐÅÄ ÆÒÏÍ ÁÎ ÅØÐÒÅÓÓÉÏÎ ÏÆ ÔÈÅ ÃÏÍÍÕÎÉÔÙȭÓ 
overall vision and goals for the future 

Å Part of a regional planning context 

Å Multi-disciplinary analysis 

Å Provides a policy framework for daily decisions 
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Å A principle or rule to guide decisions and achieve 
rational outcomes.  

Å A statement of intent that is implemented through 
a procedure or protocol. 

Å Used by elected officials in the delegation of 
responsibility to staff for making day-to-day 
administrative/operational decisions 

WHAT IS A POLICY?  
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Co     WHY DO WE NEED POLICIES? 
 

ÁPolicies provide a rational means for governments 
to make consistent and transparent decisions 

Å Policies improve efficiency of government operations 

Å Policies are consistent with stated goals 

Å Policies ensure that decisions are consistent over time 

Å Policies  ensure equity among stakeholders 

Å Policies maintain reliability in external relationships 
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COMMUNITY-WIDE  VISION 

Functional Plans  

Land  Use 

Natural Resources 

Historic /Cultural Resources 

Housing / Neighborhoods 

Transportation 

Public Utilities 

Community Facilities/Services 

 Capital Improvements Program  

 Fiscal  Impact  Analysis 

      Capital Budget 

 Implementing Ordinances  

         Zoning Ordinances  

 Development Regulations 

 Urban Design 

           Building Codes 

 Comprehensive Plan = Overall Framework  

Description of Current Conditions 

Needs and Issues 

Goals and Objectives and Policies 

Future Land Use Plan and Map 

Implementation Strategies 

 Administration       

 Plan Reviews 

 Development Permits 

 Building Permits 

Role Of Comprehensive Plan  
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Small Area 

Plans       

 Neighborhoods 

Corridors 

Activity Centers 
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ÅLarge effort ɀ long 
report 

ÅData hungry 

ÅPerishable ingredients 

ÅToo hypothetical/ 
vague 

ÅLack of a Big Idea with 
a compelling 
Community Vision 
 

 

 

 

ÅHard to sustain  
community 
commitment 

ÅLack of relevance to 
day-to-day decision 
making 

ÅEsoteric Plan wording 
fails to engage 
stakeholders to take 
actions needed 

   SHORTCOMINGS OF COMPREHENSIVE PLANS 
a 
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Incrementalism 

 

Charles Lindblom 

ÁȰ-ÕÄÄÌÉÎÇ 4ÈÒÏÕÇÈȱ 

ÁShort-term  

ÁStrategic 

ÁSuccession of Adjustments 

 

 

 

 

Mixed Scanning 

 

Amitai Etzioni 

ÁBroad Brush 
Comprehensive overview 
followed by 

ÁSelective use of detailed 
analysis for issues 
determined to be pivotal 

 

          TWO ALTERNATIVE VIEWS 
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Section WHAT IS GROWTH MANAGEMENT? 
  

     A system of studies, policies, programs and regulations that guide the 
type, intensity, location, and timing of growth consistent with a 

Comprehensive Plan. 

 

 

 

 

 

Å Growth management is explicit and proactive. 

Å The goal of growth management can be to encourage or 
incentivize growth in some areas while discouraging it in 
others. 

Å Growth management is not just about regulation - strategic 
capital investment for public infrastructure is part of  a Growth 
Management Plan. 
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Å Protection of natural 
resources 

Å Protection of historic 
resources 

Å Protection of agriculture and 
farmland 

Å Infrastructure limitations 

Å Hazard mitigation 

Å Fiscal impact mitigation 

Å Economic development 

Å Smarter, more  

Á     efficient growth 

 

WHAT IS THE RATIONALE FOR GROWTH MANAGEMENT? 
Growth Management 
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ÅLarge lot zoning 

ÅUrban Growth Boundaries 
and Urban Service Areas 

ÅAdequate Public Facilities 
Ordinances (APFO) 

Å Impact Fees 

ÅConservation Use Taxation 

ÅConservation Easements 

ÅTransferable Development 
Rights / Purchase of 
Development Rights (PDR) 
Programs 
 

 

WHAT ARE TOOLS FOR GROWTH 
MANAGEMENT? 
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Zoning      Plan Consistency  

Á The Comprehensive Plan is the overall 
ÆÒÁÍÅ×ÏÒË ÆÏÒ Á ÃÏÍÍÕÎÉÔÙȭÓ ÆÕÔÕÒÅ 
development.  

 

 

 

 

Á The Future Land Use Plan is a component of 
the Comprehensive Plan that illustrates the 
desired form  of the community and outlines  
policies for guiding the relationship between 
land use  change, environmental features and 
public improvements. 

 

 

Á Zoning and Land  Development Regulations 
are the regulatory tools for implementing the 
form and policies of the Future Land Use Plan.   
They address the standards of use, intensity 
and design at the site level  for lots, buildings, 
landscaping, signage, parking, streets, 
drainage, and environment.  

 

Comprehensive Plan 

Future Land Use 
Plan 

Zoning and Land 
Development 
Regulations 
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Zoning & Land Development Regulations  

1. Zoning Map 
2. Zoning Districts  
Å Uses 
Å Density/ lot area 
Å Lot dimensions 
Å Setbacks and open 

space 
Å Lot coverage and 

impervious surface 
Å Building height limits 
Å Minimum house size 

 

ZONING BASICS ï WHATôS IN A ZONING ORDINANCE? 
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3. Standards for Conditional 
or Special Uses 

4. Buffers 

5. Parking 

6. Sign Controls 

7. Design Guidelines 

8. Administrative 
procedures 

Zoning & Land Development Regulations  
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ZONING BASICS ï WHATôS IN A ZONING ORDINANCE? 



Ç Appointed by Elected Officials 

Ç Recommending Body 

Ç Conducts Public Hearings and fact-
finding for 
Å Comprehensive Plan 

Å Zoning text and map  amendments 

Å Conditional Use Permits 

 

WHAT IS THE ROLE OF A PLANNING COMMISSION?  

Zoning & Land Development Regulations  
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Ç Appointed by City Council or County BOC 

Ç Quasi-Judicial Body 

Ç Conducts Public Hearings and fact-finding for: 
Å Appeals of Administrative Decisions 

Å Variances and hardships 

Å Special exceptions  

WHAT IS THE ROLE OF A BOARD OF APPEALS?  
Zoning & Land Development Regulations  
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1. Lot Design Standards 

2. Public Improvements Standards 

3. Environmental  

        Standards 

4. Standards for Plan Review,  

        Permits and Inspections 

5. Administrative  

        Procedures 

ROLE OF DEVELOPMENT (SUBDIVISION) REGULATIONS  
Zoning & Land Development Regulations  
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