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Agenda
• Introduction to the Plans

• Bells Ferry LCI Plan Update
• Pearidge Small Area Plan

• Why Now?
• Community Engagement
• Focus on Preservation
• Partners serve as Catalysts
• Coordination & Implementation
• Challenges and Lessons Learned
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By the Numbers
• 3+ miles along Bells Ferry Road, 1+ mile wide 

Hwy 92
• 1,511 Acres

2005 LCI Study + 2007 Overlay District
• Large, under-developed tracts
• High concentration of MHP, Multi-Family, 

Townhomes, SFD and Commercial
• Blight and disinvestment
• Good transportation infrastructure & sewer
• Additional residential choices wanted
• Redevelopment of the existing commercial
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Status in 2024
• 20 years since original study
• 2,350 new homes with 700 under 

development
• Little change in commercial
• Patriots’ Park opened in 2017

2025 LCI Update Goals
• Reengage the community
• Reach broader group of residents
• Focus on the next chapter for the area
• Study feasibility of expanding transit
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By the Numbers
• 931 Parcels within area
• 215 Acres

2020 - Early Work
• Unincorporated Island from 1989?
• Keith Plantation descendants
• Churches and Fire Station at the heart of 

community
• Significant vacant properties
• Recent demographic changes
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2025 CDAP Application
• Assistance from the Atlanta Regional 

Commission
• Partnership with Charlie Ferguson 

Community Center
• Expanded to include areas in Canton 

limits

2026 Pearidge Plan
• Focus Areas

• Housing
• Land Use
• Infrastructure
• Community Services
• Historic Preservation
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Why Now?
• Comprehensive Plan Implementation

• Tackling Relevant Issues (land use, housing, transportation, historic 
preservation, economic development, community services, etc.)

• Improved County-City Relationships
• Stronger Internal County Department Collaboration
• Fulfilling Promises Made to Communities
• Availability of Funding & Resources
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Pearidge Community Engagement Insights





Who Makes Up the Pearidge Community Today?



Intentional and Direct 
Engagement

Evolving population and primary 
languages
Translated activities into Spanish
In-person translators
Utilized visuals to support land-use 
explanations
Offered creative and artistic ways for 
youth residents to depict their vision
Asked specific questions to gauge 
which technical planning and zoning 
terms may get lost in translation



Pearidge Community Values

Historic 
Preservation

Community 
and Cultural 

Cohesion

Sustainable 
Growth

Culturally 
Reflective 

Community 
Services and 
Programming

Community 
Safety



Pearidge
Community 
Vision



Pearidge Community 
Preservation

Preserving physical assets
• Hickory Log Cemetery
• Ralph Bunche Center
• Keith Plantation
• Two Big Trees

Honoring the founding families
Rehabilitation of older homes
Affordable housing available for 
legacy residents



High Priority Future Opportunities

Two Big Trees

• Historic and 
significant 
community asset

• Heritage Tree 
program through 
Cherokee County

Preserving in Place

• Development of an 
existing housing 
inventory

• Preservation of 
existing homes (i.e., 
rehabilitation)

Affordable Housing 
Pilot Project

• Ensure future 
development is 
compatible and 
within the 
community's vision

• Development 
proposals within 
Pearidge will have 
further discussions

Transportation 
Infrastructure Needs

• Repaving roads to 
fix potholes and 
narrow areas

• Extending sidewalks 
along the internal, 
core roads

• Adding streetlights
• Potential expansion 

of CATS micro-
transit



Pearidge Community Partners and Catalysts
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Coordination and Implementation -
Bells Ferry LCI
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Measures of Success
• Recognized need for update
• Diversity of community members: existing and new
• Continued pursuit of community goals
• Integration of additional planning documents 
• Boots on the ground and data collecting technology
• Reaching community members in their arena
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Coordination and Implementation -
Pearidge Small Area Plan
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Measure of Success
• Planning discussions led to pursuit of CDAP
• Utilize data and existing data analysis
• Diversity of community members: existing and new
• Strengthen existing relationships
• Strong community leaders
• Community Vision is catalyst for collaboration 
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Common Challenges
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• Community engagement
• Ready made environment doesn’t mean engagement 

opportunity
• Capturing all age ranges
• Social media 

• Partnership availability
• Productive conversations with the community
• Difficult to maintain relationships
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What Did We Learn?
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• Understand your audience early to strategize
• Identify gatekeepers
• Embrace the community’s goals and how they can be incorporated
• Leveraging skills of your team members
• Recognize opportunities for educational workshops for community 

(residents, businessowners, etc.)
• Being open and flexible to valuable conversations
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Takeaways
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• The Power of Area Plans
• Community-Driven
• Worth the Effort
• Flexibility is Key
• It’s a Marathon, Not a Sprint
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Questions
Margaret Stallings, AIA, AICP 
Planning and Zoning Director, Cherokee County
mstallings@cherokeecountyga.gov 

Erin Thoresen, AICP 
Department Leader, Georgia, Gresham Smith

Erin.Thoresen@greshamsmith.com 

Jillian Porter-Willis  
Planner, Atlanta Regional Commission

JWillis@atlantaregional.org 

Catherine Long  
Deputy Director, Cherokee County
cslong@cherokeecountyga.gov 
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