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UGA Gwinnett Campus, Lawrenceville

101: The Basics

| Classes Under Development.
* April 17, August 21, November 6

 Building Community through

102: Public Engagement Walkability

» May 15, December 4 » Sustaining Rural/Small-Town
103: Administrative Appeals |dentity

* July 15 » Housing Policies & Best

104: Zoning Reform & Revision Practices

 March 27, September 25
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MISSION (OUR PURPOSE/CAUSE/BELIEF — OUR WHY):

Inform, inspire, and innovate so that governments can be more efficient and
responsive to citizens, address current and emerging challenges, and serve the
public with excellence.

CORE VALUES:

In fulfilling the Institute of Government’s mission, we believe in and embrace
five core values:

Excellence | Inclusivity | Integrity | Innovation | Public Service
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The Importance of Planning & Zoning Education

 How does zoning shape who gets to live, work, and invest
In your community?

* \What small zoning change could have the biggest impact?

* Who is at the table when we talk about zoning reform?
Who isn’t—and why??

* \What do you want your zoning code to accomplish in the
next 10, 20, or 50 years?




Focus on Planning & Zoning 104

e Why zoning reform is significant to the future
e Expectations of a contemporary code

e Methods of assessment

e Aspects of code to consider

e Flexibility and incrementalism



ZONING

“Zoning isn't about the ‘what’-it’s about the ‘who.” It's about
who gets to live in our communities, who gets to access good

schools, parks, and jobs. Fixing zoning is about changing the way
we think about opportunity and access for all.”

-- Matthew Desmond




Zoning Reform & Revision

In your groups,

 How does zoning shape who gets to live, work, and
invest in your community?

 What do you want your zoning code to accomplish in
the next 10, 20, or 50 years?




Reform (Why) and Revision (How)

Zoning codes tend to restrict affordable development, limit
walkability, fail to preserve open land, and promulgate

suburban sprawl. To truly target these problems, zoning
reform Is needed.

« Zoning reform is assessing how code meets future
needs/desired goals and adjusting regulations to create
more flexible, equitable, and responsive land-use policies.

» Zoning revision is how reform is implemented through
amending zoning ordinances & maps.
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Why revise your zoning code?

Adoption of Updated/New Comprehensive Plan

« Zoning ordinances are typically the primary means of
Implementing the plan.

Consistency/Readability

 Over time, piecemeal amendments prepared by various authors
result in inconsistencies in the code’s substance and style.

Age

* |f your code Is over 10 years old, it should be updated to reflect
changes In zoning techniques, approaches, and definitions; and
community and development trends.




COMPREHENSIVE PLAN
ALIGNMENT

"Zoning codes are the plumbing of cities. They shape our lives, often
below the surface, and often invisibly. Yet when outdated or poorly
conceived, they can undermine our communities and exacerbate
inequality.”

— Emily Badger




Reform: Comprehensive Plan Alignment

Reasons to update your zoning ordinance directly
after updating comprehensive plan:

* Helps ensure that zoning work will be completed and
budgeted for in advance of planning fatigue that can
overwhelm late phases of updating comp plan.

* Plan’s visioning process may be stronger with knowledge
that zoning will follow. Stakeholders may participate
more In planning process knowing that zoning updates

will follow.




Revision: Comprehensive Plan

Alignment

Determine whether the zoning regulations support the goals
and objectives outlined in the plan:

* | ook at each component in the comprehensive plan and
ask if it is allowed by the current code.

e |f there are changes to character areas/future
development map, zoning code needs to be updated to
reflect changes.

(| Carl Vinson
ll Institute of Government
5|

UNIVERSITY OF GEORGIA



Methods of Review and Assessment

» Consistency with comprehensive plan goals, policies, character
area/future land use maps, and community priorities.

» Conduct public hearings, focus groups, surveys, etc. to find out
what Iis working and what needs improvement.

e Studies on:
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housing affordability

development costs

economic development

property values

environmental
sustainabillity

market trends

equity and inclusion

environmental impact







Dacula, Georgia
Future Character Areas

2050 Comprehensive Plan
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Box Store Development Case

Zoning: C-2 (General Business District)

P — Request: To encroach 15-foot setback
S B requirement

-

R < (2400 2
252 -4 R

Size: (+/-)1.86 acres

Proposed Use: Commercial Retail




Downtown Overlay
District Boundaries
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(What does the data say?)

Property Tax Per Acre

$15,000.00

$10,000.00

$5,000.00

Buildings built prior

to WW2 Average

Modern Dev. Average

Source:




(What does the data say?)
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3. How should space be allocated?

Parking Minimums vs Maximums
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4. What does

Dacula want to look like?
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TrRANSITIONAL BUILDING STANDARDS
AND GUIDELINES

Street Fronting Facodes (Continusd)

« Storefront window systerms shofl be no wader than 25
feat without being ariculated by ancther building
alement

s Maxmum sill height for commercial ground floor win-
dows shall be no more than 3 feet above finished
floor

+  Windows of transiional buildings should be vertically
proporfionsd

»  Reflectivie glass and dark hnted glass are discour-
aged

= A rminirnum of orie building entrance shall be provid-
ad fronting the pedestnon zone and accessad flom
a public sidewolk

= All doors fronting pedesiion zones should be fully
gieed, excephons for ground fioor office and resi-
denfial uses and for secondary doors aocessing shair-
wiglls and emergency egnesses may be permitted

[oofs

» Sloped roofs are appropiate and may be con-
caaled from view with a pargpet wall
+ False mansard type roofs and overhanging fascia
type roofs shall not be permitted
o Pre-engineesd metal bulding roofs shall be con-
cealed by a parapet wall fronting all streets
L t 1 for g ligti

«  Matenals, colors and texturas should be compatible
with historic buidings sumounding the Courthouse
Square in Downtown Winchester

= Vinyl sicing shall not be permitted. wood or cement-
fious (Hardli, etc.) siding s recommeandead

o  Metal siding, stucco and EIFS. are not pemitted
matenals for clodding building walls and shall be lim-
ited to architectural detailing

Awnings and Conopies

« Awnings and canopies may only be applied over
buiding sterefronts and enfrances; upper story ap-
plcafions are not permitted

+  Vinyl and metal awnings shall not be permitied; met-
al canopies suspendad from the buillding siuciure
are permitted

»  Awning styles and shapes should be compartible with

the character of the building and neighboring build-

INgs

Intemnally iluminated or “glowing”™ awnings are not

permitted
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Photo simulation of proposed changes to Sheridan Road, Heart of Peoria Land Development Code
(2007}, Peoria, llinois. Credit: Urban Advantage (www.urban-advantage.com),




Downtown Overlay Results

E@]BrimanyiStseet

 Street Design Standards .
« Downtown Building Site Limits / Fviadds 77| (@) Desired Puture ROW

 Public Space & Infrastructure Guide
 Building Design Guidelines

 Vertical Mixed-Use within DOD

« ADUs inthe DOD

« Downtown Sign Standards

« Downtown Streetscaping Standards

« Parking Ranges in Place of Min.




INCREMENTALISM

“Incremental change is better than ambitious failure....success feeds
on Itself.”

--Tal Ben-Shahar




Scan the QR for the Zoning Code
Assessment!

Are your City’s codes working for you?
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