HOW EDUCATION
AND OUTREACH
COINCIDE

GPA SPRING CONFERENCE, APRIL 2022




PRESENTERS

« Danielle Montgomery, AICP
* Lead class instructor

* Planner Il with Columbia County Planning
« MEPD, UGA




PRESENTERS

* Nayna Mistry
* Inspiration for the classes and assistant

instructor

« Community Planner with Columbia County
Planning

» Bachelor of Architecture, University of
Manchester




PRESENTERS

* Jonathan Crawford

* Regular class attendee

* Real Estate Agent, Southeastern
Development Associates

 MBA, Augusta University




PRESENTERS

* Trey Kennedy

* Regular class attendee

« Commercial Lender, SRP Federal
Credit Union

 MBA,Augusta State University




INTRO TO COLUMBIA COUNTY
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INTRO TO COLUMBIA COUNTY
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O COLUMBIA COUNTY

Home to Evans,

Money’s number one pick
for Best Places to Live for
2020- 2021



INTRO TO COLUMBIA COUNTY
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PROBLEM SOLVING

« Common questions were from mostly residential and
commercial realtors

* One example, where a small church group bought land that
was not zoned for a church and had no fire hydralase by.
Land cost was $30,000 and getting a fire hydrastaiked
would be 3 times that.

« Another example, a dance studio did $40,000 of upgrades in a
leased space and were not zoned for a dance studio.

* Lack of awareness of adjacent zoning, when sewsgesled,
etc.




INTRO TO ZONING CLASSES

* Began November 2017 with Zoning 101




GOALS

Education

Save time for staff

Address basic questions
* What is the zoning of this property?
« Can | put a mobile home on this property?

 What are the setbacks?

Teach them what they don’t know they don’t know




LIMITATIONS

¢ Cannot address the requirements of individual PURPYDS
« Cannot account for zoning conditions

« Does not address costs related to development




INTRO TO ZONING CLASSES
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ADDITIONAL CLASSES

e Zoning 201 : Residential Development & Zoning 20dn-
Residential Development (added April 2018)




ADDITIONAL CLASSES

* The Rezoning andVariance Process (added OctobegP01




ADDITIONAL ZONING
RESOURCES

* YouTube recordings

* Public Hearings Dashboard




ADDITIONAL CLASSES

« Zoning 301 : Residential Development, & Zoning 301
Non-Residential Development (added October 2018)




ADDITIONAL CLASSES

 Vision 2035 (added February 2019)




ADDITIONAL CLASSES

 Vision 2035 Update (2021, peatioption of updated plan)
* Current Issues Q&A (new in 2022)
 Licensing & Permitting (planned for fall 2022)




OFFSITE CLASSES




CE ACCREDITATION




CE ACCREDITATION

« Combines
e Zoning 101
« Zoning 201 : Residential Development
* Vision 2035

* The Rezoning andVariance Process




CE COURSE




CE COURSE




[OTAL OUTREACH

22 Zoning 101 Classes with 179 attendances
15 Zoning 201 Classes with 93 attendances
21 Zoning 301 Classes with 171 attendances

244 individual attendees with 449 separate attermgsan




REVIEWS

“Loveit. All real estate agents “Enjoyedthe series—will definitely
should have to go to this class tell others to participate”

“Thisis a good service provided by the County.
Please continue in the future! Thank y&u

“Great service to the community! Thank

_ “Enjoyedthe class- keep them comingj’
you for your work. Great joH”

“attendeescan carry the concepts presented “Thankyou for an exceptional
to other counties ormunicipalities” series of classes




OUTCOMES

More educated community
* More specific questions
* More awareness of zoning and the comprehensive plan

* Networking/relationship building

Introduction to Comprehensive Plan and its importan
* ComprehensivéPlan Update 2028 2021 had 1400+ people engaged

Introduction toARTS

Understanding of the rezoning process




PERSPECTIVES FROM THE CLASS

» Jonathan Crawford
* Realtor perspective

* Developer perspective




PERSPECTIVES FROM THE CLASS

* Jonathan Crawford

* Developer & lender interaction

PUD Revision, March 2022




PERSPECTIVES FROM THE CLASS

« Trey Kennedy
* Relationship Manager/Lender
* Credit/Underwriting

* Risk Management




APPLICATIONS

Do you see similar problems in your community?

Do you get repeat questions?

Can your community benefit from additional educat?o

Does everyone know where to find your available
information?




QUESTIONS
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