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Grants 101



Federal Funding Assistance

• Financial assistance is drawn from laws passed by Congress 

• Program statute 

• Appropriation 

• Program statute defines program priorities 

• Appropriation sets the amount available for each program 
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Grants Opportunities



• To fund local projects with outside funding 

• Demonstrates value in the work your agency does 

• Great return on investment of time and resources 

• Allows the agency to complete more projects or pilot new efforts

Why Grants and Funding?



https://rmphtc.org/pages/
gm101/grant-writing-basics/

Grants Process Overview

1. Identify Funding and Eligibility 

2. Developing the Application

3. Awarded - Execute Contract

4. Report Progress and Outcomes

No Award – Request Feedback



What’s Changing in 2026?
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Program funding amounts

Changes to Federal Funding

Program priorities and political oversight

Aligned merit criteria and stakeholder engagement

Project readiness requirements



Overview of Funding Changes
Cabinet Department Change in Billions ($)

Agriculture -5

Commerce -1.7

Defense 113.3

Education -12

Energy -4.7

Health and Human Services -33.3

Homeland Security 42.3

Housing and Urban Development (HUD) -33.6

Interior -5.1

Justice -2.7

Labor -4.6

State and International Programs -49.1

Transportation 1.5

Treasury -2.7

Veterans Affairs 5.4



Changes to Key Programs
EPA 
• Clean Drinking Water State Revolving 

Loan Funds - $2.4B reduction 
HUD 
• Community Development Block Grant 

(CDBG) - $3B reduction 
• HOME Investment Partnerships 

Program - $1.2B reduction 
DOL 
• Job Corps - $1.5B reduction 

DOI 
• National Recreation and Preservation 

grants - $77M reduction 
USDA  
• Rural Development Programs - $721M 

reduction 
DOT 
• INFRA - $770M increase  
• Rail Safety and Infrastructure grants - 

$400M increase 
• Port Infrastructure - $596M increase



Broad Changes to Merit Criteria

Less weight given to: 

• Environmental benefits 

• Equity 

More weight given to: 

• Economic development 

• Safety benefits



• Lobbying power 

• Economic development partnerships 

• Public Private Partnerships 

• Higher compliance and documentation requirements

Stakeholder Engagement



• Higher compliance and documentation requirements 

• Greater emphasis on projects that are fully “shovel-ready” 

• Most planning work should be completed 

• NEPA needs identified and documented 

• Public engagement and stakeholder outreach underway or 

completed

Project Readiness



• Tighter oversight of discretionary grants 

• Selective defunding and reprogramming of awards 

• Shorter NOFO windows 

• Discretionary funding vs. Formula funding  

Political Oversight



Getting a Project Ready



• Now is an ideal time for projects focused on safety, highways, 

freight movement, rail 

• Reframe project narratives to align with new merit criteria focus 

• Identifying local/state-specific funding opportunities 

• Use quantifiable metrics as much as possible  

• Review currently awarded grants for language that could trigger 

reprogramming

How Can We Adjust?



Best Practices for Involving Stakeholders

Typical Active Stakeholders 

• Land/Facility Owner 

• Partnering Agencies 

▪ City, County, & State 

• Operational Partners 

▪ Transit, Rail, & Airport/Port 

Typical Passive Stakeholders 

• Adjacent Property Owners 

• Local Advocacy Groups  

• Elected Officials 

▪ City, County, & State 

• Facility Users 



• Funding: any type, anywhere 
• Grants, Prizes, Legislative 

Appropriations, Loans…. 
• Project/Funding Alignment 
• Research and Strategy 
• Grant Administration

This may mean: 

• Narrative and/or Technical Writing 
• Peer Review 
• Benefit Cost Analysis 
• Agency/Stakeholder Coordination 
• Community Engagement 
• Response to Requests for Information 
• Award Monitoring 
• Client Presentation Preparation for 

Agency Site Visits 
• Administration/Compliance 
• Graphic Design

Grant/Funding Strategies



• Developing grant applications to get projects off the ground 

• Creating funding strategy to position projects to win 

• Identifying local/state-specific funding opportunities 

• Prioritizing projects 

• Performing Benefit-Cost Analysis

Grant Sciences





• Understand selection process 

• Technical 

• Political 

• Acknowledge magnitude of process 

• Determine eligibility 

• Discern if project is right for the grant 

• Learn about grant cycle 

• QC, QC, QC 

• Don’t procrastinate 

The Art of Grants



• Process to pair projects with potential funding sources

• Can be used to find all possible grant sources for a list 
of projects or for one particular project

• Can identify ways that projects can be packaged for the 
best chance at receiving funding

• Goal is to identify a handful of well-matched funding 
sources (for one project) or a handful of high-priority 
projects (for multiple projects)

• Identify which projects would be available as a Local 
Agency Partnership (LAP)

Project Prioritization



Funding Matrix



Client’s input

Application Process



Application Components



• Data-driven process designed to demonstrate value to the end user 

• BCA is often required for many opportunities, especially large, federal grants 

• Quantified benefits help tell the story of why the grant is needed 

• Labor intensive process: RFI, process data, build workbook, documentation 

• Highlight any quantitative benefits that could not be quantified

Benefit-Cost Analysis (BCA)



Grants are complex and require 
coordination, production, reviews, and 

specific submittal requirements. 

Yes! If: 
• It is not a good fit for the grant. 

• The project is not ready to move forward. 

• The Client does not have enough time or capacity to do quality work.

Would we ever advise against applying? 



• Internal controls 
• Reporting 
• Reimbursements 
• Compliance testing 

• Guidance 
• Statutes 
• Regulations 
• Audit-readiness

Grant Compliance



• Projects that prioritize highway safety, freight movement, and economic development 
are currently in an excellent position 

• State, local, and private funding sources are an excellent and underutilized option 

• Applicants will need to be prepared to highlight safety and economic benefits and 
downplay environmental and equity benefits 

• Creating strategic partnerships and engaging key stakeholders can greatly strengthen 
the appeal of your projects 

• We have a great deal of experience with grants and are eager to help you craft a 
competitive narrative

Summary



Questions?



Thank you!
If you have any questions or would like  

more info, please do not hesitate to  

reach out! 

Chris Fuga, AICP: chris.fuga@kimley-horn.com 

Jonathan Ford: jonathan.ford@kimley-horn.com 
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