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PLANNING WITH NEIGHBORHOODS
Neighborhood Planning Units



PLANNING WITH NEIGHBORHOODS

Historic Context
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1980s

1970S

2010s

2020s1990s & 2000s
Declaring “that in order to be 
truly comprehensive, city plans 
must be responsive to the 
needs and concerns of citizens,” 
Mayor Maynard Jackson and 
City Council establish the 
Neighborhood Planning Unit 
(NPU) system in 1974. 

Adjusting to federal funding cuts and local 
assessments of the NPU system during its 
initial years, the number of City planners 
shrinks and support for NPUs is shifted to 
the Mayor’s Office while Atlanta Planning 
Advisory Board (APAB) starts to coordinate 
NPUs on citywide planning issues. 

Returning to City Hall for a third and 
final term, Mayor Jackson makes 
legislative and administrative 
changes to the NPU system, 
including bringing back NPU     
support to the Department                 
of City Planning.

Supporting NPUs and increasing 
participation is a growing priority, as the 
NPU staff in the Department of City 
Planning expands and new programs, 
such as Community Impact Grants and 
NPU-University, are introduced. 

Celebrating 50 years of community  
involvement trailblazers in 2024, 
the City raises awareness of NPUs 
and begins to reimagine the NPU 
system and the future of Planning 
Atlanta Together.



Planning Atlanta Together
Planning with Neighborhoods
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Planning with Neighborhoods
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PLAN A
Comprehensive Plan Update



COMPREHENSIVE PLAN UPDATE

Historic Context
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1980s

1970S

2010s

2020s1990s & 2000s
Phasing out urban 
renewal and following 
the new City Charter, 
Atlanta begins 
comprehensive planning 
with NPUs in 1975.

Keeping up with federal 
policy priorities and regional 
dynamics, Atlanta’s 
comprehensive planning 
changes throughout the 
decade.

Responding to national trends, 
new state requirements, and 
local events, comprehensive 
planning in Atlanta evolves with 
new partners collaborating   
with the City and NPUs.

Adopting Atlanta City Design into the 
City Charter in 2017, Atlanta is guided 
by a framework to plan for a future city 
with greater density and diversity while 
conserving nature, and the unique 
character and scale of neighborhoods. 

Ushering in a new era of 
comprehensive planning in 
Atlanta—aligning city and 
neighborhood efforts—
Plan A is adopted in 2021 
and 2025.

A
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COMPREHENSIVE PLAN UPDATE

Comprehensive Planning with Neighborhoods
Organize and Learn

6 Months

Kick-off 
12 Open Houses1
16 Workshops2
9 Meetings3

Adoption
6 Months

Community Involvement
12 Months



10

COMPREHENSIVE PLAN UPDATE

Comprehensive Planning with Neighborhoods

Round
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COMPREHENSIVE PLAN UPDATE

Comprehensive Planning with Neighborhoods

Round
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COMPREHENSIVE PLAN UPDATE

Comprehensive Planning with Neighborhoods

Round
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COMPREHENSIVE PLAN UPDATE

Comprehensive Planning with Neighborhoods

ambassadors



ATL Zoning 2.0
New Zoning Ordinance



NEW ZONING ORDINANCE

Historic Context
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1980s

1970S

2010s

2020s1990s & 2000s
Reflecting growth 
and change over 
the previous 
decade, the City 
writes three drafts 
of a new Zoning 
Ordinance between 
1974 and 1977.

Following legal challenges, 
Atlanta starts implementing 
the new Zoning Ordinance in 
1982 (replacing the 1954 
Zoning Ordinance).

Responding to national 
trends and local events, the 
City emphasizes urban 
design and quality of life in 
new zoning districts and 
overlays.

Recognizing the need to modernize 
the Zoning Ordinance, the City 
completes an assessment of the 
Zoning Ordinance and adopts 
several “Quick Fixes.”

Securing funds and a 
consulting team with 
local and national 
expertise, Atlanta 
begins rewriting the 
Zoning Ordinance in 
2020.



NEW ZONING ORDINANCE

Rewriting Zoning with Neighborhoods

16

REVISED DISCUSSION DRAFTSADOPTION



NEW ZONING ORDINANCE

Rewriting Zoning with Neighborhoods

17

Hybrid Meetings with 
the Public

Long, Transparent Public Review 
and Comment Periods



NEW ZONING ORDINANCE

Rewriting Zoning with Neighborhoods
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Code Test Before 
Adoption Begins

Ordinance That Is Understandable 
and Works for All Neighborhoods



PLANNING WITH NEIGHBORHOODS
Envisioning Change



ENVISIONING CHANGE — how Atlanta can 
become a better place to live and

do business while growingour population
— IS ESSENTIAL.
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ENVISIONING CHANGE

Neighborhoods at the (Urban) Core
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What excites us most about PLANNING WITH NEIGHBORHOODS as 
we envision change?

How has placing NEIGHBORHOODS AT THE CORE of our efforts 
inspired us?



Archival Sources: Special Collections and Archives, Georgia State University Library.
City of Atlanta Records, Kenan Research Center, Atlanta History Center.
“Democracy Comes to City Planning,” The Atlanta and Journal Constitution Sunday Magazine, 8 December 1974, Atlanta Constitution Archives. newspapers.com.


	Slide 1: Neighborhoods at the (Urban) Core of Comprehensive Planning & Zoning
	Slide 2
	Slide 3
	Slide 4: Historic Context
	Slide 5: Planning Atlanta Together
	Slide 6: Planning Atlanta Together
	Slide 7
	Slide 8: Historic Context
	Slide 9: Comprehensive Planning with Neighborhoods
	Slide 10: Comprehensive Planning with Neighborhoods
	Slide 11: Comprehensive Planning with Neighborhoods
	Slide 12: Comprehensive Planning with Neighborhoods
	Slide 13: Comprehensive Planning with Neighborhoods
	Slide 14
	Slide 15: Historic Context
	Slide 16: Rewriting Zoning with Neighborhoods
	Slide 17: Rewriting Zoning with Neighborhoods
	Slide 18: Rewriting Zoning with Neighborhoods
	Slide 19
	Slide 20
	Slide 21: Neighborhoods at the (Urban) Core
	Slide 22

