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O1 — Introduction



USDOT Reconnecting
Communities and Neighborhoods
(RCN) Grant Program

The primary goal of the RCP
Program is to reconnect
communities harmed by past
Inflation Reduction Act (2022): transportation infrastructure
decisions, through community-
supported planning activities and
capital construction projects that

Reconnecting Sweet Auburn .
> $800k planning award (RCP) are championed by those

Bipartisan Infrastructure Law (2021):

Reconnecting Communities Pilot Program

Neighborhood Access and Equity Program

communities.
USDOT RCP Program Overview

Flint River Gateway Trails

$64.9M construction award (NAE)
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Like many legacy Black
urban neighborhoods, the
Sweet Auburn community
has envisioned a thoughtful
resurgence.

Neighborhood leaders
hoped the RCP Program
could be one tool to help use
infrastructure reinvestment
to help guide that
resurgence.



02 — Project Overview:
Flint River Gateway Trails
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Atlanta Regional Commission

Foundational Plans & Projects

Existing Plans & Projects within the Atlanta BeltLine to Flint River Trail

There are 12 plans and projects encompassing the project area that provide the planning context and need
and purpose for the Atlanta BeltLine to Flint River Trail project. Those plans and projects, listed from
regional to local scale, and then from north to south, are as follows:

1

2.
3.
4

Atlanta Regional Trail Vision (2020)

AeroATL Greenway Plan (2018)

Lee Street Trail Project

East Point — Main Street Multimodal Corridor
Improvements Scoping

East Point — Downtown East Point & MARTA
Station Multimodal

Hapeville Comp. Plan (2022) +

Comp. Plan/LCI Study Update (2017)

1. Willingham Corridor Study (2021)

10.
11.
12.

Hapeville — Virginia Ave Smart Corridor
Plan (2019

College Park Global Gateway Project
College Park LCI Plan (2017)
AeroTropolis Greenway Model Miles (2021)

Tara Blvd Pedestrian Safety Improvements +
Tara Gateway LCI Study

12



Finding the Flint

. Finding the Flint is a big vision for a healthier river and better
quality of life in the airport area, comprised of project concepts
that meaningfully incorporate the urban headwaters into the
plans and identity of the Aerotropolis.

. It was guided by the Finding the Flint Working Group, a
constituency of private and public stakeholders in the

headwaters area working to make the Finding the Flint vision a

reality.

' 13
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FLINT RIVER PARCELS

The presence of headwaters of the Flint River provides an oppertunity bor reimagining the physical ferm and charscter of the camidor.

There are approximately 25 parcels adjocent to the Flint River. Several large parcels of land along Flint River have the patential for
redevelopment or the addifion of greenspoce or sormwater focilifies. The Flind River which hos mastly been forgotien and overooked

in the area, can become o communily assed and new leature arcund which uture development can oecur

i ,5




RCN Grant ($64.9 million)

100% Funding: No local match required
9 Segments: Scoping/engineering (10.7 miles)
3 Segments: Construction (3.1 miles)

Funding for:
* Continuous community engagement throughout project

« Stormwater/flooding analysis + engineering
practices to address flooding

* Technical assistance to government partners
* Partner organization support

* Flint Trails Master Plan

« South Metro Trails Connection Plan

— Rescinded: July 2025 Reconciliation Bill
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https://garc.maps.arcgis.com/apps/mapviewer/index.html?webmap=bd12716f3bdb41cd929b12d7f39fc3ec

O3 — Project Overview:
Reconnecting Sweet Auburn
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KEY IS5UES
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LITTLE GREEN SPACE HIGHER TEMPERATURES

of parkland per 1000 people of parkland per 1000 people
respectively

<2 s 16 & 6 x

PONCEY-HIGHLAND + SWEET AUVBURN PONCEY-HIGHLAND +
WMAN PARK WMAN PARK

1S% OF STREETS 6N HIN TREE CANOPY 8S% LOWER THAN AVERAGE PHYsICcAL DIVIDE

B00 PROPERTIES AFFECTED BY FLOODING
Hioh RATES OF ASTHMA HIGHER VACANCIES NEAR HicHwAY B PROPERTY VALVE IMPACTS
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ENGAGEMENT

Steering Committee Meetings (4)

Public Open Houses (3)
Canvassing

Community Survey (digital and paper)

ArcGIS StoryMap documenting the harm and
the planning process

27
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KEY MOBILITY PROJECTS

Restore Fort Street and Leonard Tate Street to
two-way, neighborhood streets

Extend Freedom Park Trail through Sweet
Auburn to the Municipal Market

Widen and repair sidewalks and upgrade
pedestrian lighting, street trees, and crossings

Consider closing the 1-75 NB on ramp at Irwin
Street (additional ramp 0.25-mile away)

Safety improvements at high-crash intersections

FORT STREET

Exisnine

2'0.5 10° 100 10° 2 8
| | Left Turn Lane Travel Lane Travel Lane Sidewalk

~43’ ROW (part of wider ROW surrounding I-75/85)

PROPOSED

cape Travel Lane Travel Lane

T
0.5’ 10° 10’ 0.5 € 10+
Landscape | Shared Use Path

~43’ ROW (part of wider ROW surrounding I-75/85)
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PROJECT EVALUATION

) ESTABLISH.SHARED VALVES

Previous planning efforts provided an understanding
of community priorities for how Sweet Auburn
should develop with the residents. The ideas were
validated with the Steering Committee and the
neighborhood.

Previous Studies & Steering
Efforts Committee
Sweet Auburn

Wotks* Micsion Public Meeting #1

SHARED
VaLves

) bevELOP. HARM. METRICS

Measured how the neighborhood was harmed by
the construction of I-75/85 using a series of statistics
and comparing the current conditions to those of
Poncey-Highland and Inman Park, which were able
to fight the construction of an interstate.

SO & ¢

Land Use & at
Connectivity  Risk

506

Air Population
Quality Loss

) GATHER COMMUVNITY.

// ' FEEDBACK

Asked residents what they love about Sweet Auburn,
their priority locations for interventions (underpasses,

walls, streets, vacant properties) and their experiences
getting around, using parks and public spaces, and
what it feels like in Sweet Auburn. Gathered feedback
on preliminary design ideas (#4 below).

) DEVELOP. PRELIMINARY
" DESIGMN IDEAS

Used the feedback received to develop preliminary
public space and mobility design ideas. They spanned
basic maintenance to visionary changes to the
interstate to reclaim acres of land for a park and street
connections under the highway.

) DETERMINE SCORING
" CATEGORIES

Used categories from the community survey (mobility,
parks, use and experience) to create sub-metrics

and supplemented with cost and feasibility, level of
support from the community, and how many harm
metrics and Shared Values the projects addressed.

Categories from

Survey Shared Values
Harm Metrics Cost & Feasibility
Community

Support

o, SCORE EACH PROTECT
. TO IDENTIFY PRIOCRITY
PROTECTS

Scored each project on a scale of 0to 3 for all metrics,
except for the Shared Values, which received a score
of 0 or 1. The maximum score projects could receive
was 66, and those with 40 or more points rose to the
top. Priority projects generally aligned with what was
heard in public feedback.

SCORE OF: | OVT oF:

MAX



ACTION PLAN

4 20 8

MOBILITY PUBLIC SPACE POLICY

PROTECTS PROTECTS PROTECTS

(Streets, (New parks, public (Partnerships, financial

trails) art, re-designing assistance, code

parks) changes)

PROTECT START TIMELINE

Immediate-term T FUNDING MATHX

(Iocall, state, federal)

0-2 yEARS 10+ YEARS

Fullimplementation time varies by project i




“_PRIORITY PROJECTS

© 6 6 6 6 60

Convert Fort Street to two-way

Re-design the Auburn Avenue streetscape and
intersections

Re-design the Edgewood Avenue streetscape
and intersections

Re-design the Hilliard Street Streetscape and
intersections

Add public art and gathering spaces
highlighting neighborhood pride under the
overpass and at John Wesley Dobbs Plaza

Re-design John Wesley Dobbs Plaza to be
more usable and connected to Fort Street and
the space under the overpass

Install art and interactive lighting in the
Leonard Tate Street tunnel
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04 — Maintaining
Momentum



Still moving forward, but more stowLly.




Ground Work & Partnerships

Political Priority l




Ground Work &
Partnerships

Reconnecting Sweet Auburn

e Sweet Auburn Works

« Atlanta Downtown Improvement
District (ADID)

* RSA Steering Committee
 ATLDOT
 SAGE

* Private Partners: Grady Hospital and
The Integral Group

* Property Owners

* Martin Luther King, Jr. National

Historical Site >

Steering Committee Site Walk




Political Priority

Alignment with municipal political éé Atlanta MCI)/OF Andre Dickens
goals hopes his new, $5 billion
Prime opportunity to grow the "Neighborhood Reinvestment
center of the city and better Plan" will be that intentionc

connect Downtown to the Beltline

disruption. It seeks

Advances the City’s Vision Zero goal

Aligns with the City’s planned bike i allocation
network to raise money
Leverages investments in streetcar vestment projects. 99

and King Memorial Station

“City of Atlanta announces $5 billion plan to end the
‘tale of two cities.” 11 Alive. 30 September 2025.




Alternative Funding

Reconnecting Sweet Auburn

« Congressionally designated
funding

ADID district expansion or new CID

Eastside Beltline TAD

Private sector support

Advocacy for inclusion in City
transportation plan and budget

m
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Flint River Trail - Connecting the South Metro

I Plan: Three trail/bicycle
plans that will create the
long-term vision for the
Flint and trails across
South Metro

I Build: Trail segments on
the Flint River Tralil that
can be accelerated in the
near term
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N
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N
<
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I Convene: Bringing together
leadership in support of the Flint
and trails across the South Metro
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Build: Existing Projects

ARC staff identified three projects from Flint River Gateway Trails that were already in the early stages of development,
and could be advanced via the TIP, and serve as catalyst for the trail corridor.

—— Lee Street Trail — Atlanta

« ARC has invested $6.5M in this project.

« Concept developed and NEPA (environmental) cleared, but City working on federal certifications
required before approval to begin engineering phase

—— Main Street — East Point

« Scoping phase was previously funded but cancelled when the project was incorporated into the
Flint River Gateway Trails $65M grants

« ARC now working to restore scoping funds to restart the project

— Tara Blvd - Clayton
« Currently designed for “pedestrian improvements” on 11.5 miles of Tara
« ARC and County in discussion about expanding to multi-use trail width (10-12")
 Additional TIP funds to be added to accommodate scope change
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Three Planning Studies

— Regional Trail + Bicycle Facility Network Plan Covers
the full 19-county MPO

— South Metro Trail + Bicycle Facility Plan
Deeper study of sub-regional, 6-county area of Regional
Trail Plan; identifies specific alignment options

— Flint River Trail Plan
Master plan for trail for quarter-mile-wide corridor centeredrinoocnee
on Flint River from headwaters in East Point to the
southern edge of MPO

South River

SSSSSSSS

Flint River

South Metro Planning Area
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Next Steps

— South Metro Trails Leadership Group
County Commission Chairs + Mayors from South Metro
Atlanta

« Convening with Aerotropolis Alliance
« Sub-group on the Flint River

— Local private and philanthropic funding models

Chattahoochee

South River

SSSSSSSS

Flint River

South Metro Planning Area
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