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Bipartisan Infrastructure Law (2021): 
Reconnecting Communities Pilot Program 

Inflation Reduction Act (2022): 
Neighborhood Access and Equity Program

USDOT Reconnecting 
Communities and Neighborhoods 
(RCN) Grant Program

The primary goal of the RCP 
Program is to reconnect 

communities harmed by past 
transportation infrastructure 
decisions, through community-

supported planning activities and 
capital construction projects that 

are championed by those 
communities.

USDOT RCP Program Overview
Flint River Gateway Trails
$64.9M construction award (NAE)

Reconnecting Sweet Auburn
$800k planning award (RCP)





Like many legacy Black 
urban neighborhoods, the 
Sweet Auburn community 
has envisioned a thoughtful 
resurgence.

Neighborhood leaders 
hoped the RCP Program 
could be one tool to help use 
infrastructure reinvestment 
to help guide that 
resurgence.



02 ― Project Overview: 
Flint River Gateway Trails



FLINT RIVER 
GATEWAY TRAILS

After the grant
October 8, 2025
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Finding the Flint
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• Finding the Flint is a big vision for a healthier river and better 
quality of life in the airport area, comprised of project concepts 
that meaningfully incorporate the urban headwaters into the 
plans and identity of the Aerotropolis. 

• It was guided by the Finding the Flint Working Group, a 
constituency of private and public stakeholders in the 
headwaters area working to make the Finding the Flint vision a 
reality.  



AeroATL 
Greenway 
Plan
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Willingham 
Corridor Study
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RCN Grant ($64.9 million)
― 100% Funding: No local match required

― 9 Segments: Scoping/engineering (10.7 miles)

― 3 Segments: Construction (3.1 miles)

― Funding for:
• Continuous community engagement throughout project

• Stormwater/flooding analysis + engineering 
practices to address flooding

• Technical assistance to government partners

• Partner organization support

• Flint Trails Master Plan

• South Metro Trails Connection Plan

― Rescinded: July 2025 Reconciliation Bill

Proposed Trail Alignment Map
16

https://garc.maps.arcgis.com/apps/mapviewer/index.html?webmap=bd12716f3bdb41cd929b12d7f39fc3ec


03 ― Project Overview: 
Reconnecting Sweet Auburn
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Pre-Highway (1955)
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During Highway Construction (1958)

Edgewood Avenue

Auburn Avenue

Downtown Atlanta

Sweet Auburn Neighborhood
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After Highway Construction (1968)
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tODAY

Image Source: HDDC

Elevated highway with 4 underpasses

Streetcar Maintenance Facility

GA Power Site

One-way Access Roads

Vacant Land

Highway billboards

Tall Barrier Eliminated Streets
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Key Issues
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Key Issues
Little Green Space Higher Temperatures

15% of Streets on HIN Tree canopy 35% lower than average

300 properties affected by flooding 33-48% of residents report isolation

High rates of Asthma Higher vacancies near Highway

Physical Divide

Property Value Impacts
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Steering Committee Meetings (4)

Public Open Houses (3)

Canvassing

Community Survey (digital and paper)

ArcGIS StoryMap documenting the harm and 
the planning process

Engagement
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The neighborhood wants…

More comfortable Places to Gather

Feel like a successful Black community, welcoming to All

Vibrant Commercial & residential buildings

More people living in the neighborhood

Landscaping, Greenery, & stormwater Management

Art Installations Reflecting the neighborhood

Use underpasses for shaded recreation

Engagement

Better sidewalks, crossings, & lighting



The 
Opportunity
Focus on improving the 
experience of four 
underpasses and 
connecting streets
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Photo courtesy of  Shane Wynn

Photo: Adobe Stock, Felix Mizioznikov 

Photo courtesy of the Bentway

Photo courtesy of City of 
Philadelphia Mural Arts Program

Photo courtesy of SWA Group
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Scenarios
2

Big Dreams MoonshotAmbitious…   …even more ambitious

Offering options 
considering…

1. Interstate 
ramp closures

2. Potential to 
remove 
retaining 
walls

3. Streetcar 
maintenance 
facility 
relocation



ART & ANIMATION

Lawn with 
games & Events

Photo: Google Earth

THE MOONSHOT



Improved 
Streetscape

BIG DREAMS: Irwin Street Underpass

Mural with 
Heroes Walk 
Quilt Pattern

Lighting on 
flyover ramps

Linear Skate 
Park



Improved 
Streetscape

BIG DREAMS: Auburn and Dobbs Plaza

Re-Designed 
Dobbs Plaza

Art to Screen 
Maintenance 

Facility

Heroes Walk 
Pattern 
Wrapped 
around 

Columns

Existing 
Historic 
Markers
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Key Mobility Projects

Restore Fort Street and Leonard Tate Street to 
two-way, neighborhood streets

Extend Freedom Park Trail through Sweet 
Auburn to the Municipal Market

Widen and repair sidewalks and upgrade 
pedestrian lighting, street trees, and crossings

Consider closing the I-75 NB on ramp at Irwin 
Street (additional ramp 0.25-mile away)

Safety improvements at high-crash intersections

Existing

Proposed

Fort Street
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ACTION PLAN

21 20 8
MOBILITY 
PROJECTS
(Streets, 
trails)

PUBLIC SPACE 
PROJECTS
(New parks, public 
art, re-designing 
parks)

POLICY
PROJECTS
(Partnerships, financial 
assistance, code 
changes)

+ FUNDING MATRIX
(local, state, federal)

PROJECT START TIMELINE



PRIORITY PROJECTS

Convert Fort Street to two-way

Re-design the Auburn Avenue streetscape and 
intersections

Re-design the Edgewood Avenue streetscape 
and intersections

Re-design the Hilliard Street Streetscape and 
intersections

Add public art and gathering spaces 
highlighting neighborhood pride under the 
overpass and at John Wesley Dobbs Plaza

Re-design John Wesley Dobbs Plaza to be 
more usable and connected to Fort Street and 
the space under the overpass

Install art and interactive lighting in the 
Leonard Tate Street tunnel



04 ― Maintaining 
Momentum



What does implementation 
look like without RCN funding?

Still moving forward, but more slowly.



How Sweet Auburn is moving forward
Ground Work & Partnerships Political Priority

Initial ProjectsAlternative Funding



Ground Work & 
Partnerships

Reconnecting Sweet Auburn

• Sweet Auburn Works

• Atlanta Downtown Improvement 
District (ADID)

• RSA Steering Committee

• ATLDOT

• SAGE

• Private Partners: Grady Hospital and 
The Integral Group

• Property Owners

• Martin Luther King, Jr. National 
Historical Site

Steering Committee Site Walk



Political Priority

Atlanta Mayor Andre Dickens 
hopes his new, $5 billion 

"Neighborhood Reinvestment 
Plan" will be that intentional 

disruption. It seeks to jumpstart 
development in specific areas 

by using existing tax allocation 
districts (TADs) to raise money 
for major investment projects.

Reconnecting Sweet Auburn

“
“

“City of Atlanta announces $5 billion plan to end the 
‘tale of two cities.’” 11 Alive. 30 September 2025. 

• Alignment with municipal political 
goals

• Prime opportunity to grow the 
center of the city and better 
connect Downtown to the Beltline

• Advances the City’s Vision Zero goal

• Aligns with the City’s planned bike 
network

• Leverages investments in streetcar 
and King Memorial Station



Alternative Funding 
Reconnecting Sweet Auburn

• Congressionally designated 
funding

• ADID district expansion or new CID

• Eastside Beltline TAD

• Private sector support

• Advocacy for inclusion in City 
transportation plan and budget



Initial Projects

Leonard Tate Street Underpass

Reconnecting Sweet Auburn

• Leonard Tate Street underpass

• Auburn Avenue and Edgewood 
Avenue streetscapes

• Heroes Walk

• Lighting



Leonard Tate 
Street has two 
lanes of traffic

BIG DREAMS: Leonard Tate Street Tunnel

Mural and 
artistic 
Lighting

Buffered Bike 
Lane

Artistic 
lighting 
overhead

Interactive 
musical 

installation



Flint River Trail – Connecting the South Metro
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Plan: Three trail/bicycle 
plans that will create the 
long-term vision for the 
Flint and trails across 
South Metro

Convene: Bringing together 
leadership in support of the Flint 
and trails across the South Metro

Convening Stakeholders

Build: Trail segments on 
the Flint River Trail that 
can be accelerated in the 
near term



Build: Existing Projects
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ARC staff identified three projects from Flint River Gateway Trails that were already in the early stages of development, 
and could be advanced via the TIP, and serve as catalyst for the trail corridor.

― Lee Street Trail – Atlanta
• ARC has invested $6.5M in this project.
• Concept developed and NEPA (environmental) cleared, but City working on federal certifications 

required before approval to begin engineering phase

―Main Street – East Point
• Scoping phase was previously funded but cancelled when the project was incorporated into the 

Flint River Gateway Trails $65M grants
• ARC now working to restore scoping funds to restart the project 

― Tara Blvd – Clayton
• Currently designed for “pedestrian improvements” on 11.5 miles of Tara
• ARC and County in discussion about expanding to multi-use trail width (10-12’)
• Additional TIP funds to be added to accommodate scope change



FLINT RIVER 
GATEWAY TRAILS

Existing Projects

Tara Blvd

Main Street

Lee Street



Lee Street

Main Street



Tara Blvd



Three Planning Studies
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― Regional Trail + Bicycle Facility Network Plan Covers 
the full 19-county MPO 

― South Metro Trail + Bicycle Facility Plan
Deeper study of sub-regional, 6-county area of Regional 
Trail Plan; identifies specific alignment options

― Flint River Trail Plan
Master plan for trail for quarter-mile-wide corridor centered 
on Flint River from headwaters in East Point to the 
southern edge of MPO

South Metro Planning Area

South River

Flint River

Chattahoochee



Next Steps

53

― South Metro Trails Leadership Group
County Commission Chairs + Mayors from South Metro 
Atlanta

• Convening with Aerotropolis Alliance
• Sub-group on the Flint River

― Local private and philanthropic funding models

South Metro Planning Area

South River

Flint River

Chattahoochee
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South Metro 
Planning Area

Flint River

Chattahoochee River

South River

South River
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