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CDAP 
OVERVIEW



PROGRAM PURPOSE
What is CDAP? Why CDAP?

Our communities are in need 
To assist in undertaking local planning activities that 
address community concerns 
Programmatic Goals 
• Implement ARC's regional planning initiatives  
• Advance social equity  
• Promote community resiliency 
• Foster comprehensive and meaningful community 

engagement

A planning 
assistance program 
managed by the RC 
Three different types 
of assistance 
Open to local 
governments, CIDs, 
& non-profits across 
the 11-county 
Atlanta metro region



ARC 
Staff

Partner Gran
t

▪ Requires minimum local 
contribution ($) 

▪ Amongst the staff, there 
are a range of talents

▪ Grant money comes 
from the Livable 
Centers Program 

▪ Requires a strong 
transportation element 

▪ Consultant-led 
▪ Requires a 20% local 

match 
▪ Non-profits are not 

eligible 
▪ Very rare

▪ Many partners: ULI 
Atlanta, Georgia 
State University, 
Georgia Tech, & 
Georgia 
Conservancy 

▪ Timelines and fees 
vary

An Amazing 
Completed 

Project

TYPES OF ASSISTANCE



CDAP IMPACT
139 

Applications

69 Projects 
Completed

43 Completed 
by ARC Staff

14 Completed 
by Partners

12 Funded 
Through 
Grants

The type of project varies... There has been

Housing assessments 
Housing summits 
Small-area plans 
Placemaking plans 
Zoning assessments 
Corridor studies 
Board training 
Historic preservation 
initiatives 

Trail plans and activation 
studies 
Arts and culture plans 
Climate and heat studies 
Transit-related plans and 
studies 
Economic strategies 
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Legend



GEORGIA 
CONSERVANC

Y



At Georgia Conservancy, our mission is 
simple: healthy lands, thriving 

communities, and a future where every 
Georgian can enjoy the outdoors for 

generations to come.

HOMEGROWN CONSERVATION WORKING FOR GEORGIA’S FUTURE



Goal of conserving land  focus on 
sustainable growth for communities statewide

Sustainable Growth project work includes:
• Housing studies and reports
• Conservation and growth strategy
• Neighborhood/NPU/small area master planning
• County comprehensive planning
• Community placemaking 
• Good urbanism lecture series

Why is a conservation org doing community planning?

Sustainable
Growth



Partnerships as a Tool for 
Meaningful Planning and Plan 
Implementation 
Georgia Conservancy & ARC 



Current/past projects have included:
• Blacksville Historic Preservation and 

Activation (2026)
• Decatur NOAH preservation study 

(2025)
• Marietta M2R Trail Activation and 

Placemaking (2024)
• Villa Rica Placemaking and Alleyway 

Activation Plan (2023)
• Lithia Springs Character Area 

Implementation Strategy (2022)
• Rockdale County Milstead Village 

Historic Preservation and Design 
Guidelines (2019)

Georgia Conservancy & CDAP – a brief history



CDAP projects:
1. Provide GC opportunities in:

1. Skills development
2. Subject matter expertise 

development
3. Project outcomes that align with 

mission
2. Create connections with 

communities throughout Atlanta 
region

3. Are fun, interesting, & unique

GC is empowered by ARC to 
determine where our best fit is, given 
any year's applications

What's in it for GC?

Project Partners



Case study 1: Marietta 
Mountain to River Trail 
Activation



• Project Purpose: Enhance the existing Mountain to 
River Trail’s usage, design, and navigation; with 
emphasis on activation through art and placemaking. 

M2r Project Background

15



• City of Marietta (main contact)
• Marietta Arts Council
• Engagement partnerships

o Strong marketing of engagement by 
the city

o Hosted at the farmers market and 
local coffeeshop

o Lots of local groups caught wind 
from the city's marketing and 
spread the word - particularly bike 
groups given proximity to the Silver 
Comet Trail

partnerships



• 2 in-person public 
engagements

• Online survey
• Multiple trail walks
• Data analysis and summaries 

(land use, undeveloped 
properties, amenity and 
signage mapping)

• Design mock-ups & case 
study examples

• Recommendations
• Final presentation to city 

council (see photo to the right)

Synopsis of planning activities

17



• 2 events across 2 different areas of the trail
o Downtown Marietta Farmer’s Market
o Sessions Stand Coffee Shop

Community engagement – in person

18



• 226 people responded in 2 
month window!

• 10 questions, including multiple 
choice, open response, and 
identifying a location on a map

• Important takeaways on trail 
usage, trail access, 
preferences for additional 
amenities and future development

Community engagement – online survey

19



(Quick) Project outcomes



Amenities, signage, and navigation inventory

21



Intersection Improvements

• Focus on wayfinding, art and trail 
markings, crossings

• Suggested design mockups with 
multiple options provided

Brumby Lofts Crossing Op. 2

Brumby Lofts Crossing Op. 1 Brumby Lofts Crossing Op. 3
22



intersection improvements

Roselane Trail Crossing Op. 2

Roselane Trail Crossing Op. 1 Roselane Trail Crossing Op. 3

• Focus on wayfinding, art and trail 
markings, crossings

• Suggested design mockups with 
multiple options provided

23



POCKET PARKS & PARKLETS

• Focus on underutilized spaces, 
placemaking and activation

• Suggested design mockups with 
multiple options provided

Existing conditions at the site

Pocket Park Design Option 1 Pocket Park Design Option 2

24



POCKET PARKS & PARKLETS

• Focus on underutilized spaces, 
placemaking and activation

• Suggested design mockups with 
multiple options provided

Existing conditions at the site

Parklet Design Option 1

Parklet Design Option 2

25



POCKET PARKS & PARKLETS

• Focus on underutilized spaces, 
placemaking and activation

• Suggested design mockups with 
multiple options provided

Existing conditions at the site

Parklet Design Option 1

Parklet Design Option 2

26

Update:

The M2R Trail Activation Study has 
been selected as an “Outstanding 
Planning Document” through the 

Georgia Planning Association! 



Case study 2: decatur noah 
preservation



• Project goal: research methods to preserve Naturally Occurring 
Affordable Housing (NOAH)  within the City of Decatur

Noah preservation project background

Report identified NOAH 
preservation as a key strategy 
for Decatur’s affordable 
housing goals. 



• City of Decatur
• Kristin Allin, ARC (previously w/City of 

Decatur)
• Project Stakeholder Committee, which 

included: 
oMembers from the disbanded Affordable 

Housing Task Force 
oOther subject matter experts local to 

Decatur
• Stakeholder interviews with people, 

generally, way smarter than us
oGC's expertise is not typically policy - 

we learned a ton and got more in depth 
than we typically go in a planning 
project

partnerships



• 16 Stakeholder interviews
• Project Stakeholder Committee
• Inventory of City NOAH 

properties (both ownership and 
rentals)

• Review of policy tools, separated 
into:
o Program implementation levers
o Funding levers

• Case studies of successful 
NOAH preservation policy 
intervention

• Recommendations table
• Final presentation to city council 

(see photo to the right)

Synopsis of planning activities

30



• Decatur Land Trust
• Enterprise Community 

Partners
• Decatur Housing Authority
• DeKalb Land Bank Authority
• Legacy Decatur Residents
• Local Boutique Residential 

Developers

Very technical project, both in 
policy research and data 
analysis – neither easily 
accessible/available

Stakeholder Interviews --> fostering collaboration 

GC in action with partners - Decatur MLK Day of 
Service!



Project outcomes



Final report



Final report







Case study 3: Blacksville 
Historic Preservation and 
Community Action Plan



• Working in Blacksville: a small, 
historic neighborhood within 
McDonough 

• Project goals include:
• Preserving the area’s rich 

cultural and historic identity
• Enhancing public spaces
• Increasing green spaces and 

green infrastructure.
• Project kicked off in August, will 

be complete by May 2026

project background



• Build a Better Blacksville (CBO)
• City of McDonough
• Henry County Board of Education 
• More to be determined! 

Engagement opportunities to 
pursue include:
o Local churches
o Local businesses
o Local Artists
o Boys and girls club and other 

public serving institutions
o Rosenwald School organization

Project partners



• Tabling at BaBB events
• Public open houses and workshops
• Conducting oral histories
• Cataloging historic assets
• Improving public spaces, including:

oOpportunities for community 
gathering spaces

o Placemaking and beautification
• Identifying tactical urbanism 

opportunities for implementation by 
BaBB

• Case studies that are appropriate 
to Blackville's character and history

Planning as community visioning



BaBB Annual 
White Party 

(sept)



ARC STAFF



SUWANEE ROUNDABOUT MASTER PLAN  
2023 - 2024



STUDY AREA

ROUNDABOUT INSIGHTS
▪ Gateway into Town Center

▪ Traffic control and calming

▪ Connection between historic Old 

Town and Town Center

▪ Continue existing mixed-use and 

urban character



SUWANEE ROUNDABOUT MASTER PLAN  
2023 - 2024

PROJECT PARTNERS

Technical 
Assistance

Master Planning
Urban Design

Stakeholders

Market Analysis

Stormwater 
Analysis



SUWANEE ROUNDABOUT MASTER PLAN  
2023 - 2024

PROJECT 
BACKGROUND

▪ 2020 Comprehensive Plan (adopted 
in 2000) 

▪ 2002 Old Town Master Plan (LCI) 
▪ 2008 Master Plan Update 
▪ 2010 Buford Highway 

Transportation Study 
▪ 2015 Downtown Master Plan Update 
▪ 2040 Comprehensive Plan 



MARKET ANALYSIS
With historic deliveries in the area and projected capture of the county’s 
future construction, there is an estimated five-year demand for 115-200 
townhome units and 375-500 multifamily units at and near the 
subject site. This demand was not adjusted for local zoning and 
infrastructure capabilities, which may create limitations on the subject site 
meeting this demand in full.

Based on the office market outlook analysis, the subject site and 
immediate surrounding area have the potential to support 60,000 to 
70,000 square feet of traditional office and 45,000 to 55,000 square 
feet of medical office over the next five years. 

The delivery of traditional office on the subject site is supported by current 
post-pandemic trends, which favor office that has more amenities and 
greater access to lifestyle centers like Suwanee Town Center. The subject 
site’s vicinity to Suwanee Town Center, limited pipeline of future projects, 
and minimal recent new deliveries nearby positions it well to capture both 
the local traditional office and medical office demand.

Based on the retail market outlook analysis, the subject site and 
immediate surrounding area have the potential to support 25,000 to 
35,000 square feet of retail space over the next five years. 

Retail Market Potential:  5 Year 
Outlook

Market Analysis



SUWANEE ROUNDABOUT MASTER PLAN  
2023 - 2024

SITE PLANNING 

Southeast Property 
▪ Residential Block 
Southwest Property 
▪ Mixed-Use Block 
▪ Retail/Residential/Restaurants along Buford Highway 
▪ Residential along White Street 
Northwest Property 
▪ Third-Place District 
▪ Restaurants 
▪ Co-Working Space 
▪ Parking 



STORMWATER ANALYSIS – CONCEPT SCENARIOS

Concept 1: 
Off-Site Detention Pond 

Concept 2: 
On-Site Detention Pond 

Concept 3: 
Underground 

Detention Pond 



CONCEPT DEVELOPMENT 
ALTERNATIVES
The inclusion of detention ponds on the site reduces the potential 
for development. Therefore, the optimal scenario for the study area 
involves purchasing off-site land for stormwater detention.



MASTER PLAN



KEY DESIGN ELEMENTS

Plaza Design Brainstorming

Bufford Highway Design Brainstorming



KEY DESIGN ELEMENTS

Parsons Alley, Duluth, Example for Placemaking in the 
Plaza

Market District at Crabapple, Example for 
Roundabout Corners

Example – Roundabout 
Corners



KEY DESIGN ELEMENTS



LITTLE 5 POINTS ARTS AND CULTURE ASSESSMENT 
2024 - 2025



PROJECT OVERVIEW

The goals of the assessment are: 

1.To create a shared definition of arts 
and culture in Little 5 Points by capturing 
the unique arts and culture that already 
exist. 

2.To engage with the artists, culture 
bearers, organizations, and small 
businesses to take ownership of 
preserving Little 5 Points’ culture.

3.To identify community needs and tools 
and strategies necessary for preserving 
Little 5 Points' culture



SUWANEE ROUNDABOUT MASTER PLAN  
2023 - 2024

PROJECT PARTNERS



HOW WE STARTED - RESEARCH



HOW WE STARTED - INTERVIEWS

“Little 5 Points is a place to be 
your
authentic self. You can be quirky 
and outside of the box. As a 
young Black girl, I could 
transcend stereotypes”

Laverne Perry - Development 
Director , WRFG

“Our collective formed in a very 
organic way. We were a big 
network of locals seeking to own 
our own labor”

Dr. Sanala Gupta – Wavelet Labs – 
Liminal Space Collective.

“Little Five Points is more than a 
location – it’s a living archive of 
resistance, imagination, and 
community core”

Wanique Shabazz - WRFG

L5P Cultural Landscape – Forming organically as a living archive of resistance 
and community core.

“It is vital to embrace diversity 
as this is the most effective way 
for a society ot learn and grow. 
Art has been used as an 
incredible tool in that work to 
shape L5p into the vibrant 
cultural center it is today.”

Mack Headrick – 7 Stages



FIVE POINTS OF LITTLE FIVE POINTS
Infrastructure 
•Adaptive Reuse 
•Community Financing and Affordability  
•Public Spaces 

Organizations and Institutions 
•Cultural Hubs  
•Community Financing 
•Activism 

Activism 
•Community Mobilization 
•Building and Public Space preservation 
•Independent Media 

People 
•Activism 
•Artists 
•Small Business Development 
•Community Resistance 

Small Business 
•Culture shaping 
•Resource and Services 
•Co-Ops and Business Incubators 

Explore this 
interactive 
mind map 
more in 
Prezi!



COMMUNITY ENGAGEMENT 
TACTIC – POWER MAPPING 

Most Likely to Act

Least Likely to Act

Most 
Power

Least 
Power

We knew the primary community members we 
wanted to include were:

• Residents
• Small Business Owners and Property Owners
• Visitors/Public
• Artists
• Activists

PARTNERSHIP EXPANDED!
▪ L5P CID

▪ L5P BUSINESS ASSOCIATION

▪ L5P BUSINESS 
IMPROVEMENT DISTRICT

▪ LITTLE 5 POINTS CULTURAL 
DISTRICT (FOUNDED IN 2024)!



COMMUNITY ENGAGEMENT 
ACTIVITIES 

LOVE LETTERS! 
BIG FIVE 
PARTY WITH THE PAST 
ARTS & CULTURE TOWN HALL



BIG FIVE & LOVE LETTERS

WHAT DO YOU LOVE ABOUT L5P? 
WHAT DO YOU LOVE TO SEE IN L5P? 
WHAT MAKES L5P SPECIAL?



PARTY WITH THE PAST



ARTS & CULTURE TOWN 
HALLWe shared our 
findings with 
community 
members 
representing the 5 
key elements of 
Little 5 Points at the 
Arts + Culture 
Townhall.
Community 
members engaged 
in small group 
activities using 
interactive zines to 
think through the 
role that they can 
play in shaping L5P 
long-term anti-
displacement 
strategies.



CULTURAL INFRASTRACTURE & CASE STUDIES 
WHO CAN HELP?

• Land Trusts
• Community Benefit 

Agreements
• Co-ops
• Community Gardens
• Business Incubators

• The Guild
• Lake Claire Land Trust
• National Trusts for Historic 

Preservation
• Mayor’s Office of Cultural 

Affairs
• ATL History Center
• L5P CID

• City of ATL , P.A.D. Atlanta, 
L5PA, CID

• Park Atlanta, Land-Owners, 
Urban Land

• Institute, Housing Justice 
League, Intown Cares

PUBLIC SPACEREPURPOSED 
SPACES

AFFORDABILITY

COMMUNITY FINANCING



RECOMMENDATIONS FOR FURTHER 
COLLABORATIONS

KEEP THE 
PARTNERSHIP 
GOING!



CHECKLIST FOR FURTHER COLLABORATIONS

KEEP THE 
PARTNERSHIP 
GOING!



STORYMAP AND FINAL GUIDEBOOK

Explore the 
Story Map 
and project 
Updates!

LITTLE 5 POINTS ARTS + 
CULTURE GUIDEBOOK 
IS ON THE WAY!



PEARIDGE COMMUNITY 
2025 - TBD

Who/What is Pearidge?
Historic black community 
Located in Cherokee County 
Split governmental oversight 
So much more that we hope to uncover!

What are we doing?
Small-area community plan 
Central visioning 
Community needs 
Preparing for the future, while 
providing for the present without 
erasing the past!



Why are we doing 
this?

Lots of history 
Community is changing 
Mixed feelings towards 
development 
Increasingly unaffordable 
Loss of legacy residents 
History is at risk of being 
erased or forgotten 
No concrete community 
vision 
Lack of financial 
investment and 
infrastructure 
Cultivate meaningful 
relationships 
Empower the 
community



Pearidge 
Community 

Table

Cherokee 
County

Charlie 
Ferguson 
Communit
y Center

Communit
y 

Churches

Cherokee 
County 
Schools

[Vacant]

City of 
Canton

History 
Cherokee

Past and 
Current 

Business 
Owners

[Vacant]

Past and 
Current 

Residents

Artists

Property 
Owners

[Vacant]

Developers
/Builders

EVERY PARTNER HAS A ROLE AND PURPOSE…
• Governs unincorporated areas

• Governs incorporated areas 
within the community

• Community-Based Organization 
(CBO) with strong roots in the 
community

• Non-profit that maintains local history

• Funding power 
• Partially controls built environment

• Controls future land ownership 
• Eager to sell!

• Culture and history bearers 
• Strong ties to the community  
• Creative facilitation

• Owns property and buildings 
with historic significance

Who is missing? Who 
should we leave space 
for?

• Stewards of the land, services, 
and businesses



HOW ARE THEY BEING 
LEVERAGED?

Cherokee County 
and City of Canton

• Project pioneers
• Interjurisdictional 

collaboration
• Knowledge of regulations
• Access to elected officials 

and decision-makers

Charlie Ferguson Community 
Center (CFCC)

• Central (physically and figuratively) to 
the community

• Managed by past and current residents
• Community events
• Houses history
• Community information dispersion

Artists
• Community 

translator
• Engagement 

facilitator
• Creative sounding 

board
• Prototyping

History Cherokee
• History recorders
• Archival library
• Local knowledge
• Fact checking
• Oral transcriptions

Community 
Churches

• Meeting locations
• Community events
• Community information 

dispersion
• Historic markers
• History keepers

THIS IS ONLY THE BEGINNING…WAY MORE TO COME!



TAKEAWAYS



Make sure every jurisdiction is 
at the table from the beginning
A CBO can broaden your 
outreach and introduce you to 
significant stakeholders
Partners = Resources
Domino/snowball effect!
There is data in stories
• BUT do not overcomplicate it!

The stronger the pioneers/
champions of the project, the 
higher the likelihood that 
something will come out of it

Partners 
enhance the 
engagement 
and planning 

process! 
Opportunity for 
learning and 
exposure to 

areas relevant 
to our missions 

Relationship 
building within 

the region 

CDAP fills a niche 
for planning in Metro Atlanta 
communities
o Projects are specific in 

scope and technical needs 
o Allows for deep dive in 

topics and 
recommendations 

Georgia Conservancy 
benefits as a partner 
Plenty of support from ARC, 
with built-in flexibility for each 
project to find success while 
advancing ARC's regional 
goals
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Connect With Us!

Jillian Willis 
Senior Planner/CDAP Manager 
(E) JWillis@atlantaregional.org I (P) 470.378.1449 
Shima Khodagholi 
Planner 
(E) SKhodagholi@atlantaregional.org 
Michaela Master 
Community Planning Lead 
(E) mmaster@georgiaconservancy.org


