Partnerships as a Tool for Meaningful
Planning and Plan Implementation
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PROGRAM PURPOSE

What is CDAP? Why CDAP?
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TYPES OF ASSISTANCE

Requires minimum local

contribution ($) Grant money comes
Amongst the staff, there ARC from the Livable

are a range of talents Staff Centers Program

Requires a strong
transportation element

An Amazing

Consultant-led
= Many partners: UL Completed

Atlanta, Georgia Project Requires a 20% local

State University, G match

: ran
Georgia Tech, & Partner t Non-profits are not
eligible

Georgia
Conservancy

Timelines and fees Very rare
vary

Georgi
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139
The type of project varies... There has been

.

69 Projects
Completed

.

43 Completed
by ARC Staff

¥

14 Completed
by Partners

12 Funded
Through
Grants
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HOMEGROWN CONSERVATION WORKING FOR GEORGIA’S FUTURE

At Georgia Conservancy, our mission is
simple: healthy lands, thriving
communities, and a future where every
Georgian can enjoy the outdoors for
generations to come.



| Why is a conservation org doing community planning?

Goal of conserving land - focus on
sustainable growth for communities statewide

Sustainable Growth project work includes:

* Housing studies and reports

» Conservation and growth strategy

* Neighborhood/NPU/small area master planning
* County comprehensive planning

« Community placemaking Sustainable
* Good urbanism lecture series Growth




Partnerships as a Tool for
Meaningful Planning and Plan
Implementation

Georgia Conservancy & ARC



| Georgia Conservancy & CDAP — a brief history

Current/past projects have included:

» Blacksville Historic Preservation and
Activation (2026)

« Decatur NOAH preservation study
(2025)

 Marietta M2R Trail Activation and
Placemaking (2024)

+ Villa Rica Placemaking and Alleyway
Activation Plan (2023)

« Lithia Springs Character Area
Implementation Strategy (2022)

» Rockdale County Milstead Village
Historic Preservation and Design
Guidelines (2019)

<4 2022 CDAP Projects

Past CDAP Projects

ARC's Community Development Assistance Program has been providing
planning assistance to local governments, CIDs, and nonprofits since 2018.
Below, you will find the full list of completed CDAP projects.

<4 2021 CDAP Projects

<4 2020 CDAP Projects

4 2019 CDAP Projects

<4 2018 CDAP Projects

Georgia

CONSERVANCY

CDAP PARTNERS
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| What's in it for GC?

CDAP projects:

1.

Provide GC opportunities in:
1. Skills development

2. Subject matter expertise
development

3. Project outcomes that align with
mission

Create connections with
communities throughout Atlanta
region

Are fun, interesting, & unique

GC is empowered by ARC to
determine where our best fit is, given
any year's applications

Atlanta Regional Commission

A

Georgia

CONSERVANCY

Project Partners



Case study 1: Marietta
Mountain to River Trall
Activation



| M2r Project Background

 Project Purpose: Enhance the existing Mountain to
River Trail’'s usage, design, and navigation; with
emphasis on activation through art and placemaking.
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| partnerships

CITY OF

arietta

GEORGIA

* City of Marietta (main contact)
* Marietta Arts Council

* Engagement partnerships

o Strong marketing of engagement by
the city

o Hosted at the farmers market and
local coffeeshop

o Lots of local groups caught wind
from the city's marketing and
spread the word - particularly bike
groups given proximity to the Silver
Comet Tralil

MARIETTA

COUNCI

SESSIONS STAND

coffyee - paaty - community



| Synopsis of planning activities
* 2 in-person public
engagements
* Online survey
* Multiple trail walks

* Data analysis and summaries
(land use, undeveloped
properties, amenity and
signage mapping)

* Design mock-ups & case
study examples

* Recommendations

* Final presentation to city
council (see photo to the right)

)&l&((- 17




| Community engagement — in person

» 2 events across 2 different areas of the trail
o Downtown Marietta Farmer’s Market
o Sessions Stand Coffee Shop
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| Community engagement — online survey

« 226 people responded in 2
month window!

* 10 questions, including multiple
choice, open response, and
identifying a location on a map

* Important takeaways on trail
usage, trail access,
preferences for additional
amenities and future development

Chattahooche
s Omiles Rive

M-
BN = o=
R

Mountain to River Trail User Survey

Welcome to the Mountain to River Trail (M2R Trail) User Survey. This survey asks questions that
esse al feedback on how to improve the M2R Trail experience within the City of
Marietta. Thank you for your time and input in filling out the survey

Have you heard of the Mountain to River (M2R) Trail ?*

19



(Quick) Project outcomes



| Amenities, signage, and navigation inventory

Signage

(Clear signage over short distances is necessary for way
finding.
It can be signage for preferences, such as yield to

pedestrians or skaters. Signage can also be the map of the
entire trail, showing where we are located on the trail.

Should be readable from a reasonable distance and should
not be too small.

Should have icons more than text which make it more
communicative to users.

Signage should have brighter colors which catches the eye
of the user. It should not be merged with the surroundings

or hidden due to foliage.

Monon Trail Indianapolis, Indiana

Monon Irail Indianapolis, Indiana

Kennesaw Mountain

E Stub Marker

@ Post & Picket

N
@ sheet Metal Sign @ M2RMap

‘ Stone Marker

(Marietta Square)

¥ Post & Picket
(Marietta Square)

w— M2R Trail

2N ] 3
+  Small Sheet Metal Sign __¢ Trail Crossing

Natigrial Battlefield

\

. Lqurel Park

« City Club

Marietta

Custer Parke 7=

Brywn Park g
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| Intersection Improvements
* Focus on wayfinding, art and trail
markings, crossings

* Suggested design mockups with
multiple options provided

. Spad il
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Brumby Lofts Crossing Op. 3
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| intersection improvements
* Focus on wayfinding, art and trail
markings, crossings

* Suggested design mockups with
multiple options provided

v ‘/r

Roselane Trail Crossing

PN, sy

Rose
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lane Trail Cros
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| POCKET PARKS & PARKLETS

* Focus on underutilized spaces,
placemaking and activation

» Suggested design mockups with
multiple options provided




| POCKET PARKS & PARKLETS

* Focus on underutilized spaces,
placemaking and activation

» Suggested design mockups with
multiple options provided

Parklet Design Option 2

ey T

LA —————

Existing conditions at the site




POCKET PARKS & PARKLETS

Update:

The M2R Trail Activation Study has

been selected as an “Outstanding
Planning Document” through the
Georgia Planning Association!

. \'-‘\-
g e Parklet Design Option 2

e =S

Exist/ng conditions .




Case study 2: decatur noah
preservation



| Noah preservation project background

* Project goal: research methods to preserve Naturally Occurring
Affordable Housing (NOAH) within the City of Decatur

Affordable ULI Center for Decatur Land Trust
Report identified NOAH Housing Task Leadership mTAP appoints full- time
preservation as a key strateg-y" Force Report NOAH Inventory director
for Decatur’s affordable 2020 2022 2024
housing goals.
Timeline of Events J J J
ST
2018 2021 2023 2025
Decatur housing Decatur Land Trust Decatur passes NOAH Preservation
summit established missing middle Strategies Report
.t . housing ordinance
Inclusionary Housing

Policy enacted

Decatur Housing
Rehabilitation Report



| partnerships

« City of Decatur

« Kristin Allin, ARC (previously w/City of
Decatur)

 Project Stakeholder Committee, which
iIncluded:

o Members from the disbanded Affordable
Housing Task Force

o Other subject matter experts local to
Decatur

« Stakeholder interviews with people,
generally, way smarter than us

o GC's expertise is not typically policy -
we learned a ton and got more in depth
than we typically go in a planning
project

| STAKEHOLDER COMMITTEE

* Melinda Mobley - LC Advisory Board

» Jason Friedlander — Planning Comm

* Susan Messing - LC Advisory Board

* Andy Navratil — Historic Preservation Comm
* Gabrielle Dean - Historic Preservation Comm
* Marc Brambrut - Planning Comm

* Erik Pawloski — Footprint Properties

« Jenn Ballentine — BT Advisory Board

* OTHERS?

City of Decature

STATE AND LOCAL
HOUSING TRUST FUNDS:

Critical Tools to

Address Georgia’s
Housing Crisis

BBBBBBBBBBBBB nd

i {Enterprise




| Synopsis of planning activities

« 16 Stakeholder interviews
 Project Stakeholder Committee

* Inventory of City NOAH
properties (both ownership and
rentals)

* Review of policy tools, separated
into:
o Program implementation levers
o Funding levers
» Case studies of successful

NOAH preservation policy
intervention

« Recommendations table

 Final presentation to city council
(see photo to the right)

)&\&(((- 30




| Stakeholder Interviews --> fostering collaboration

 Decatur Land Trust

« Enterprise Community «‘
Partners

« Decatur Housing Authority
» DeKalb Land Bank Authority
» Legacy Decatur Residents

 Local Boutigue Residential
Developers

Very technical project, both in
policy research and data
analysis — neither easily
accessible/available

GC in action with partners - Decatur MLK Day of
Service!



Project outcomes



| Final report

PRE SERVATION-STRATEGIES FOR NATURALLY OCCURRING AFFORDABLE HOUSING
DECATUR, GA

ﬁ Georgia A :C

)&&K& City of Decatur: CONSERVANCY Atlanta Regional Commission




| Final report

Introduction to Naturally Occurring Affordable Housing

INTRODUCTION

HOW TO USE THIS DOCUMENT

The following report outlines strategies to address preservation
of Naturally Occurring Affordable Housing (NOAH) within the City
of Decatur. The report includes an in-depth analysis of Decatur's
existing NOAH stock and opportunities specific to the city.
However, the report can, and should, be reviewed as a toolkit for
any community in Georgia thinking about implementing policies
and programs related to NOAH preservation. This is by no means
a comprehensive list of possible actions, though it is the hope
that those explored here can be useful to help communities
address this component of the housing crisis.

WHAT IS NOAH?

NOAH, or Naturally Occurring Affordable Housing, refers to rental
and for-sale properties that are affordable without financial
subsidies. NOAH units constitute the majority of workforce

riel

a wide range of households, strengthening the social fabric of
communities overall.

NOAH units may be found in older buildings, have limited
amenities, and may have smaller footprints (square footage
and/or lot size). These characteristics make NOAH units
relatively more affordable than other properties. As their name
implies, NOAH properties are defined by their cost, not any
other characteristic. NOAH units can be of any housing type,
such as apartments, duplexes, small multi-family buildings,
older townhome complexes, and older small single-family. Al
of the above could be either renter- or owner-occupied. The
preservation of these affordable homes is critical to address
the housing crisis that communities like Decatur are facing
nationwide.



PAYMENT IN-LIEU OF TAXES (PILOT] AND TAX ABATEMENTS

Bond for Title Process
An approach that can facilitate property tax incentives in exchange for providing affordable units through an agreement with a govemment entity.

Buyer purchases property = —

the buyer

] ] " Titleis transferred from
Buyer transfers titetoa = _, Buyer agrees to make S tenti
government entity (mmlkhlulo!hxs - .l

The mvernment entity is exemgt
from taxation. Tax abatements payments to the pavernment of poperty
can be granted when the entity. These payments are agreed

gavernment entity halds the behrehand, and can indude

property title mortgage and interest payments.

The buyer makes regular [ The buyer has full awnership ]

KEY ROLE(S):
Decatur Development Authority, Downtown Decatur Development Authority, City of Decatur, Georgia Municipal Association,
Association of County Commissioners of Georgia

CASE STUDIES:

1. Chattanooga PILOT for Affordable Housing
1. This is a tax incentive program designed to encourage mixed income and affordable unit rental development in Chattanooga. The Payment in Lieu
of Taxes grants tax abatement to developers in exchange for providing affordable units. The program requires that the developer commits
to a 15-year period during which the title of the property is transferred to the Health, Educational, and Housing Facility Board of the City of

Chattanooga.
2. Florida Tax Exemptions for Affordable Housing
1. As of July 2024, there are six different types of affordable housing- related property tax exemptions available in the state of Florida. Each program

has different eligibility criteria and degrees of property tax exemptions avaitable based on the number of units that are affordable to qualifying
houssholds.

ACTION(S):

1. Advocate for the General Assembly to pass legislation that would allow local governments to offer tax abatements outright to
residential property owners leasing affordable units.

2. Create a process whereby property owners can apply for tax abatements through a PILOT program. A PILOT program for
affordable housing would need to operate similarly to the Chattanooga PILOT program in that title should be held by a

downtown development authority or other governmental tax-exempt organization.

3. Create a process whereby multiple NOAH properties can be bundled together under one bond-for-title transaction to limit
associated title transfer and other fees. The title should be held by adowntown development authority or other public agency.

4. Explore the possibility for other public agencies, such as housing authorities, to hold title to property providing affordable units
in exchange for reduced payments.

Decatur Naturally Occurring Affordable Housing (NJAH] Preservation Strategies
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PREFERENTIAL ASSESSMENT FOR EXISTING AFFORDABLE HOU SN G - e

Although local governments may not offer tax abatements to property owners in most cases, lower tax payments for properties
providing affordable housing units can be achieved through a preferential assessment program. Preferential assessments achieve
the same effect—a lower property tax payment—through different means than an abatement or exemption. Under preferential
assessment programs, the value of the property or some component of it (e.0. land value) is assessed at a lower rate than other
properties, resulting in a lower tax payment rather than a discounted one. Properties are eligible for preferential assessments if
they meet the criteria stipulated by the assessment program.

Preferential assessment programs are not unfamiliar in Georgia, but they are used to incentivize benefits other than affordable
housing. Conservation Use Valuation Assessment (CUVA) and Preferential Agricultural Assessment are two examples of preferential
assessment programs in Georgia, the former incentivizing conservation, agricultural, or timber use, and the latter also supporting
agricultural uses. For example, CUVA incentivizes conservation and agricultural uses by allowing property to be assessed at its
current use value rather than the fair market value for a period of ten years. Preferential assessments for brownfield properties,
historic properties, and timber and fiber are other preferential assessments offered in Georgia.

Local governments may advocate for a new preferential assessment program that targets existing and new affordable housing
to promote affordable housing development and preservation. Since 2021, lllinois has offered preferential assessment for eligible
properties providing affordable housing. The level of the assessment incentive depends on the percentage of affordable units
provided and the cost of construction or rehabilitation. Existing properties must perform some rehabilitation action to qualify.
Enacting a similar program in Georgia will reguire legislative action by the General Assembly.

KEY ROLE(S):
City of Decatur, Georgia Municipal Association, Association of County Commissioners of Georgia

CASE STUDIES:

1. llinois Affordable Housing Preferential Assessment Program
1. This program provides and preserves affordable rental homes across the state of linois. Qualifying properties must be multi-family containing a
minimum of 7 rental units. To be eligible for the assessment program these properties must allocate as least 15% of the units to be affordable
for low- income households for a period of 10 years.

2. 4D Affordable Housing Incentive
1. The 4D Affordable Housing Incentive aims to preserve affordability, reduce energy use, and foster healthy homes in Minneapolis. This incentive
program is designed for owners of market-rate multifamily properties who meet certain criteria as outlined by the program. If property
owners keep 20% or more of their rental units affordable to households making 50% to 60% of the area medium income, for ten years, they
will receive 10-year eligibility for a reduced property tax class rate.

ACTIONS:

1. Advocate for the General Assembly to pass legislation that would establish a preferential assessment program for affordable
housing in Georgia.

Decatur Naturally Occurring Affordable Housing (NJAH] Preservation Strategies R4



Podcast: The state of affordable housing in
DeKalb County|Decatur Dish

DECATUR DISH
AFFORDABLE HOUSING IN DECATUR ANF

FORECAST CANTON % 85° PARTLY CLOUDY
WEATHER

Atlanta News First and Decaturish take you through your latest DeKalb County news headlines and the stories people are talking about most!

By Atlanta News First staff and Decaturish
Published: Sep. 8, 2025 at 2:59 PM EDT

“OXomn

ATLANTA, Ga. (Atlanta News First) - Affordable properties are at risk of being redeveloped as market pressures increase, according to
a report presented to City of Decatur Commissioners.

The report examined Naturally Occurring Affordable Housing (NOAH) and was created in collaboration with Atlanta Regional
Commission and Georgia Conservancy.

The project looked at methods to preserve affordable housing options through energy and sustainability updates.

W Larry Padilla, CEO of the Decatur Housing Authority, joined Decatur Dish to talk about the current state of affordable housing.



Case study 3: Blacksville
Historic Preservation and
Community Action Plan



| project background
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* Working in Blacksville: a small,
historic neighborhood within
McDonough

* Project goals include:

* Preserving the area’s rich
cultural and historic identity

« Enhancing public spaces

* Increasing green spaces and
green infrastructure.

* Project kicked off in August, will
be complete by May 2026

-

-Blacksville Neighborhood Boundary
DMcDonough City Limits

Location of Blacksville in McDonough




| Project partners

 Build a Better Blacksville (CBO)
* City of McDonough
* Henry County Board of Education

* More to be determined!
Engagement opportunities to
pursue include:

o Local churches
o Local businesses
o Local Artists

© Boys and girls club and other
public serving institutions

o Rosenwald School organization




| Planning as community visioning

 Tabling at BaBB events
Public open houses and workshops £&
Conducting oral histories
Cataloging historic assets

Improving public spaces, including:

o Opportunities for community
gathering spaces

o Placemaking and beautification
|dentifying tactical urbanism

opportunities for implementation by
BaBB

Case studies that are appropriate
to Blackville's character and history_




BaBB Annual
White Party

e

(sept)

WE WANT YOUR INPUT!

INTRODUCING: THE BLACKSVILLE NEIGHBORHOOD PLANNING EFFORT

Build a Better Blacksville is leading a community
driven planning process focused on preserving the
area’s rich cultural and historic identity, enhancing
public spaces, and increasing green spaces and
green infrastructure. This project is in partnership
with Georgia Conservancy, the City of McDonough,
and the Atlanta Regional Commission.

The project team will be at BaBB’s annual white
party - come say hi, meet the team, and share your
input to shape this planning effort for the future of
Blacksville!
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SUWANEE ROUNDABOUT MASTER PLAN

2023 - 2024
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STUDY AREA et
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4 Zoned-as R-100 and C-2,

Residential Single Family District

and-General Commerical District

Mixed-Use Village in the Future

Land Use

Gradual to Steep Slope- 7/

4 Currently Occupied with Single-

7 | Family Houses and Retail along
%th a Vacant Parcel

7/_

(- ROUNDABOUT INSI

’
< and General Commerical District
. Mixed-Use Village in the Future
= Gateway into Town Center Land Use
£ Gradual to Steep Slope
Currently Vacant with a Small
~ Parcel Occupied with a Single-

Zoned as R-100, Residential
Single Family District
Mixed-Use Village in the Future
Land Use

P ’ i
- - - é 7 ‘ Gradual to Steep Slope
Connection between historic Old 7 S 7 7 %

Town and Town Center

Traffic control and calming

Continue existing mixed-use and &9 e

urban character N e AU Pacel it th 0

Town Overlay District
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PROJ ECT PARTNERS

Stormwater
Analysis

AL
h
Atlanta Regional Commission

Technical
Assistance
Master Planning

Urban Design

] N GreAT cccion
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1
1
1
1
1
1
1
1
1
1
1

CItyof

uwéloNee

georgia

Stakeholders
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PROJECT

2020 Comprehensive Plan (adopted
in 2000)

2002 Old Town Master Plan (LCI)
2008 Master Plan Update

2010 Buford Highway
Transportation Study

2015 Downtown Master Plan Update
2040 Comprehensive Plan

{'@ Open Space
' Single-Family Residential
I . Cottage

I Townhouse
8 Retail/Office



MARKET ANALYSIS

Market Analysis
Townhomes 115-200 units
Multifamily 375-500 units
Traditional Office 60,000-70,000 sf
Medical Office 45,000-55,000 sf
Retail 25,000-35,000 sf
Retail Market Potential: 5 Year
LI b e s o i i i
: h d Restaurants
: T 10,000-15,000 SF
|

mwd Neighborhood Market

|
: 8.000-11,000 SF
! @

Novelty & Specialty Retailers
7,000-9,000 SF

With historic deliveries in the area and projected capture of the county’s
future construction, there is an estimated five-year demand for 115-200
townhome units and 375-500 multifamily units at and near the
subject site. This demand was not adjusted for local zoning and
infrastructure capabilities, which may create limitations on the subject site
meeting this demand in full.

Based on the office market outlook analysis, the subject site and
immediate surrounding area have the potential to support 60,000 to
70,000 square feet of traditional office and 45,000 to 55,000 square
feet of medical office over the next five years.

The delivery of traditional office on the subject site is supported by current
post-pandemic trends, which favor office that has more amenities and
greater access to lifestyle centers like Suwanee Town Center. The subject
site’s vicinity to Suwanee Town Center, limited pipeline of future projects,
and minimal recent new deliveries nearby positions it well to capture both
the local traditional office and medical office demand.

Based on the retail market outlook analysis, the subject site and
immediate surrounding area have the potential to support 25,000 to
35,000 square feet of retail space over the next five years.



SITE PLANNING

Southeast Property
= Residential Block

Southwest Property

= Mixed-Use Block }4; ‘» A

* Retail/Residential/Restaurants along Buford I
= Residential along White Street
Northwest Property

= Third-Place District

= Restaurants
= Co-Working Space
= Parking

ONE g fed t REGION




STORMWATER ANALYSIS — CONCEPT SCENARIOS

“[ DETENTION POND CAN BE PLACED IN THE LOW
2| ELEVATION AREA FOR OPTION 2.
EVALUATED AREA= 0.92 AC.
STORAGE REQUIRED= 13,800 CU FT.
UNDERGROUND DETENTION POND CAN
— | BE PLACED IN THE LOW ELEVATION
==1 AREA FOR OPTION 3.
| EVALUATED AREA= 0.92 AC.
==\ STORAGE REQUIRED= 13,800 CU FT.

2 3220077 DR

%

:/..‘ Z, I - / { “ -, j/ N ‘;‘,'_x ! ,n: ~ v 55 —

_ { DETENTION POND CAN BE PLACED INTHE LOW Y20} RS 20/ [ 17/ (/Y

ention Pond { eLevaTioN AREA FOR OPTION 2. ) - /' /)N U N
Z A EVALUATED AREA= 2.66 AC.

| STORAGE REQUIRED= 39,900 CU T,

1 UNDERGROUND DETENTION POND CAN BE

PLACED IN THE LOW ELEVATION

{ AREA FOR OPTION 3.

| EVALUATED AREA= 2.66 AC.

Concept 1:

ELEVATION AREA FOR OPTION 2.
EVALUATED AREA= 275 AC.
Z04E{ STORAGE REQUIRED= 41,250 CU FT.

=< UNDERGROUND DETENTION POND CAN BE
"] PLACED IN THE LOW ELEVATION AREA FOR
/] oprions.
L} )| EVALUATED AREA= 2.75 AC.
/A STORAGE REQUIRED= 41,250 CU FT.

Concept 2:
On-Site Det

Concept 3:

Underground
Detention Pond

|| N GFeAL ecion



CONCEPT DEVELOPMENT
ALTERNATIVES

The inclusion of detention ponds on the site reduces the potential
for development. Therefore, the optimal scenario for the study area
involves purchasing off-site land for stormwater detention.

E———
Concept 1: Off-site Detention

Te 9

Parcel on Southeast
14 Townhomes

Parcels on Southwest
Restaurants 10,000 SF

Retail 5,000 SF
Flats 60 Units
Parking 202

Parcels on North - City Property
Restaurants 18,000 SF
Co-working/Office 12,000 SF
Parking 159

- 2 - CumeniJ:UndS;gmudMIﬁﬁn 7
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Parcel on Southeast
1. 14 Townhomes

Parcels on North - City Property
2. Restaurants 18,000 SF
3. Co-working/Office 12,050 SF
4. Innovation Plaza

Al B Parking 159

o=z J o Parcels on Southwest

6. Restaurants 10,000 SF
7. Retail 5,000 SF
8. Flats 60 Units

9. Parking 202

il o
100




KEY DESIGN ELEMENTS

2 level parking

wrapped by buildings [~

Restaurant with

rooftop deck
anchoring corner

Outdoor Dining Plaza

+|is a common open

space surrounded
by restaurants and
office/co-working

~| | spaces.

Restaurant

~ [ Retail

'~ Office/Co-Working

Flats
Townhomes

iy
Vg

Bufford Highway Des



KEY DESIGN E

LEM ENTS Placemaking ldeas

\_lullll'

Rooftop office/co-working

Example Roundabout 74 ~ area has an open area.

Corners

Parsons Alley, Duluth, Example for Placemaking in the

Pla—-na

This area connects the parking
to Buford Highway with a small
alley between the restaurants
and retail stores.

Public art could be incorporated
in the design of the parking
connection.

The connection between

" Russell Street and Buford
A Highway and the upper

outdoor dining plaza is

~ [ a combination of stairs

and outdoor sitting/dining

“ space.




KEY DESIGN ELEMENTS

.....

Parking

White Street extended to Mary Lou Street and
widened and transformed to a two-way street 1 g1pr
between Davis Street and Mary Lou Street. =3

.9.9.11'_‘\'

e oL Bl

g
20 Proposed Flats

\wumvse I Proposed Flats White Street Existing Single-
“proposed” ,, Famly
Parking ¥ :

The parking on the Southwest
parcel has two entrances, one

%, from White Street, serving the

* upper level, and one from Davis

%

Davis Street Proposed Parking

~Proposed Flats ~ Russell Street ’

wStreet, serving the Lower level.
The parking does not need a ramp
since topography accommodates
the level differences.

The covered parking is dedicated
to the residential buildings.






PROJECT OVERVIEW

The goals of the assessment are:

1.To create a shared definition of arts
and culture in Little 5 Points by capturing
the unique arts and culture that already
exist.

2.To engage with the artists, culture
bearers, organizations, and smali
businesses to take ownership of
preserving Little 5 Points’ culture.

3.To identify community needs and tools
and strategies necessary for preserving
Little 5 Points' culture




PROJECT PARTNERS
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Atlanta Regional Commission
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HOW WE STARTED - INTERVIEWS

L s a
location — it’s a living archive of
resistance, imagination, and
community core”

Wanique Shabazz - WRFG

w‘ edlo: ,z‘very

organic way. We were a big
network of locals seeking to own
our own labor”

Dr. Sanala Gupta — Wavelet Labs —
Liminal Space Collective.

7 L
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i ’ \
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“Little 5 Points is a place to be
your

authentic self. You can be quirky
and outside of the box. As a
young Black girl, | could
transcend stereotypes”

Laverne Perry - Development
Director, WRFG

1LIS Vic 4

as this is the most effective way
for a society ot learn and grow.
Art has been used as an
incredible tool in that work to
shape L5p into the vibrant
cultural center it is today.”

Mack Headrick — 7 Stages

L5P Cultural Landscape — Forming organically as a living archive of resistance
and community core.



FIVE POINTS OF LITTLE FIVE POINTS

Infrastructure
*Adaptive Reuse
*Community Financing and Affordability
*Public Spaces
Organizations and Institutions 3‘ Lo MFRASTRUGTURE
*Cultural Hubs 2 - I SMALL

i BUSINESSES
*Community Financing
*Activism

Activism

*Community Mobilization

Building and Public Space preservation
*Independent Media

THE &
POINTS OF
LITTLE &
POINTS

A omes v Nt
People e Ll INSTITUTIONS K
*Activism Y e
*Artists

*Small Business Development

*Community Resistance

Small Business

+Culture shaping

*Resource and Services

*Co-Ops and Business Incubators

LITTLE & POINTS ARTS AND GULTURE ASSESSMENT

Explore this
interactive
mlnd map




COMIMUNITY ENGAGENE it it
TACTIC — POWER MAPPIN

Residents
Small Business Owners and Property Owners

* Visitors/Public
* Artists
* Activists

Most Likely to Act

Power Power

Least Likely to Act
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PARTY WITH THE PAST

25 LITTLE FIVE POINTS PAST, PRESENT, .o BND, FUTURED 955
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PARTY WITH THE PAST






CULTURAL INFRASTRACTURE & CASE STUDIES

WHO CAN HELP?

AFFORDABILITY REPURPOSED PUBLIC SPACE

WW[AW/ AL SR LS F LTI IR AR TR SR

E o
BONDCommuany el
j Federol Credl’r Unlon ) A =
Xl lngl“iST N B o _ U U T T G s = N ey
- Community Benefit * Lake Claire Land Trust L5PA, CiD

* National Trusts for Historic
Preservation

* Mayor’s Office of Cultural

Affairs

Agreements
« Co-ops
Community Gardens
* Business Incubators

« Park Atlanta, Land-Owners,
Urban Land

* Institute, Housing Justice

League, Intown Cares

COMMUNITY FINANCING
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OM- |
: MIENDA-
‘TIONS

The Preservation Recommendations in the Cultural |
Infrastructure section of this guidebook are to guide
the L5P CID in decisions regarding those issues of |
affordability, reusing spaces, public spaces, and

| community financing. In the back of this guidebook,
you will find a checklist with those recommendations.

-,

In addition, here are some actionable steps to take
moving forward:

EE

i

The L5P Alliance, the L5P CID, the L5P BID. the L5P

Business Association, and The L5P Cultural District

need to continue to collaborate.

The Cultural District can be the lead for cultural

preservation. With that, neighborhood organizing

needs to happen. The Cultural District can

collaborate with local organizers to build 3

campaign for cultural preservation.

Any future conversations need to include the 5 key
elements on page 27: small businesses. people.

organizations and institutions, activists, and cultural

infrastructure.

Regular Arts and Culture Town Halls should be

organized for community members.

All of these actions are with the hope that the

key elements in creating L5P's unique culture can

evolve to preserve the neighborhood by collectively

moving in a shared direction.

5
i
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CHECKLIST FOR FURTHER COLLABORATIONS

R T R Ty s s O N

Going to a meeting around the development
of Little 5 Points? Use this handy checklist to
make sure you are prepared. [ Can this support community events like Cultural
District Programming?

_ 0 Who are leaders in your community that would
O Incorporate a local artist from the start. e

K E E P T H E I Make sure the other orgs are included, CID, L5P C3 What model of community ownership would work

Business Association, LbPA, Cultural District, etc. with this project?

P A RT N E R S H I P O Consider how this fits into the context of L5P History. Or

3 Does anyone from that history need to be part of [ What community benefits can be guaranteed, and
G O I N G ! this? how can they be incentivized?
D1 Consider who will be affected by this development [ Who has power to hold contracts and partners
and include them. accountable? Include them.
1 What metrics of affordability are being used for this [ Is the community educated on the topic enougf
oroject? to get involved? If not, host a town hall to inform
them.

O Has this been tried before in L5P? Include the folks
who worked on the previous work.
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Little 5 Points Arts and Culture Assessment

Litfle 5 Points CID and Atlanta Regional Commission's Community Development Department
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PEARIDGE COMMUNITY

2025 - TBD

a8

Who/What is Pearidge? Be T |

| Historic black community
| Located in Cherokee County

| Split governmental oversight
| So much more that we hope to uncover!
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Why are we doing
this?

' Lots of history
' Community is changing

o e = l = — - V ' Mixed feelings towards
\-\FM\\\\{ | -] _ | e development
“’ N The e ¢! = ' Increasingly unaffordable

wgus (oRC-“ = : -
CANTO | > 3 Al 7 AN » l

Loss of legacy residents

| History is at risk of being
erased or forgotten

' No concrete community
vision
| Lack of financial

investment and
infrastructure

' Cultivate meaningful
relationships

' Empower the
community




EVERY PARTNER HAS A ROLE AND PURPOSE...

«  Funding power * Governs unincorporated areas

e Partially controls built environment

Cherokee
County

Charlie
Ferguson
Communit

«  Community-Based Organization
(CBO) with strong roots in the
community

Developers
/Builders

* Controls future land ownership

* [Eager to sell! ommunit

[Vacant] ch y .
" urches
* Owns property and buildings
with historic significance
Property Ccr;g:‘c:llfee
* Culture and history bearers Owners | Schoo‘Iys
* Strong ties to the community Pearidge
* Creative facilitation Community
Table
Artists [Vacant]
« Stewards of the land, services,
and businesses
Past and * Governs incorporated areas
Current City of within the community
Residents SENLET
Who is missing? Who ur
should we leave space Past and istory . L S ,
‘,“ for? [Vacant] GUrert Cherokee Non-profit that maintains local history
") Business
Owners



Cherokee County
and City of Canton

Project pioneers

Interjurisdictional
collaboration

Knowledge of regulations

Access to elected officials
and decision-makers

Charlie Ferguson Community
Center (CFCC)

Central (physically and figuratively) to
the community

Managed by past and current residents
Community events
Houses history
Community information dispersion

Artists

Community
translator

Engagement
facilitator

Creative sounding
board

Prototyping

History Cherokee

History recorders
Archival library
Local knowledge
Fact checking
Oral transcriptions

HICKORY 10G g7,

Community
Churches

Meeting locations
Community events
Community information
dispersion
Historic markers
History keepers

THIS IS ONLY THE BEGINNING...WAY MORE TO COME!
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Georgia

CONSERVANCY

CDAP fills a niche
for planning in Metro Atlanta
communities

Projects are specific in
scope and technical needs

Allows for deep dive in
topics and
recommendations

Georgia Conservancy
benefits as a partner

Plenty of support from ARC,
with built-in flexibility for each
project to find success while
advancing ARC's regional
goals

Partners
enhance the
engagement
and planning

process!

Opportunity for
learning and
exposure to

areas relevant

to our missions

Relationship
building within
the region

Make sure every jurisdiction is
at the table from the beginning

A CBO can broaden your
outreach and introduce you to
significant stakeholders

Partners = Resources
Domino/snowball effect!

There is data in stories
BUT do not overcomplicate it!

The stronger the pioneers/
champions of the project, the
higher the likelinood that
something will come out of it

Georgia

CONSERVANCY



Connect With Us!
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Atlanta Regional Commission
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Jillian Willis
Senior Planner/CDAP Manager
(E) JWillis@atlantaregional.org | (P) 470.378.1449

Shima Khodagholi
Planner
(E) SKhodagholi@atlantaregional.org

Michaela Master
Community Planning Lead
(E) mmaster@georgiaconservancy.org

’

Rendering by Sizemore Group from CDAP Project: Old Fourth Ward Planning Priorities




