
PULL THE 
LEVER!

GPA Fall Conference 2026

Proactive Zoning Isn’t Hard,
And You Should Do It Right Now.





why?



YOU HAVE A PLAN.





DOES YOUR 
REALITY MATCH 

YOUR PLAN?



WHAT CAN YOU 
CONTROL?



ZONING IS 
SOMETHING YOU 
CAN CONTROL.





WHAT DID
DECATUR 
DO?



The Crisis of 
Affordable Housing

• The data and conversation 
was changing 

• Created an Affordable 
Housing Task Force with 26 
Members 

• The City historically had 
missing middle housing, but 
removed it from zoning in 
1988































WHAT DID
DORAVILLE 
DO?
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TOO MUCH ZONING



TOO MUCH ZONING

19 districts



12 19 districts

TOO MUCH ZONING



TOO MUCH ZONING

 8 12 19 districts



ETHICS





WHAT DOES YOUR 
COMMUNITY 

NEED?



















SINCE JAN 1 2024:
AT LEAST 32 CASES

INVOLVING ATYPICAL
LIVING SITUATIONS.



THE LAW









AVOID A TAKINGS.
ADD 

POSSIBILITIES.







LESSONS
LEARNED



SUPPORT FROM 
ELECTED 

OFFICIALS IS KEY.







TRUST IS 
IMPORTANT.



TRUST ≠ 
ENTHUSIASM







BE KIND, BUT 
DIRECT.













IMAGES HELP A 
LOT.
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DORAVILLE:
398,781 ft = 75.5 miles of road
363 sq ft of asphalt per person
146,579 ft = 27.8 miles of storm
1265 storm structures
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CITY 
HALL

FLINT 
RIVER



1265 storm structures
x Assume avg. 4’ height
= 5060 ft
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1265 storm structures
x Assume avg. 4’ height
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COMMERCIAL USES - VISUALIZED

T-4

R-1



COMMERCIAL USES - VISUALIZED

Commercial Retail / Service
Office
Residential

T-4

R-1



IT MAY BE THE
LEAST YOU CAN 

DO.





CODE 
CHANGE

S



CODE 
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CHANGE

S

HOUSING 
RELATED

UPZ
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OTHER LEVERS
ARE AVAILABLE.
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29 ON-STREET
570 MARKED PRIVATE 
SURFACE
447 MARTA SURFACE
1200 MARTA DECK
857 AT&T DECK3103 SPACES
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THANK YOU!


