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Promoting Small Area
Planning projects to
fillin detailed
community goals not
covered by the Unified
Plan

Implemented
Economic
Development to build
robust and resilient
communities

[

Enhancing the
efficiency of
processing of land use,
zoning,
Building permits, and
business licenses
operations

Seeking a grant
through the ARC
Community
Development
Assistance Program
(CDAP) and Livable
Centers Initiative (LCI)
to update Small Area
Plans



PARTNERSHIPS CREATE SUCCESS

Local Partnerships

o Creation of Community Action
Groups & Memorial Drive Task
Force

o Involving active organizations as
stakeholders for impactful
involvement

o Empowering communities and
fostering partnerships through
education on policy, zoning, land-
use, & other planning-related
matters

Stone Mountain Trail
MASTER PLAN

as a Partner

Atlanta Regional Commission

o Transportation nexus ties in with
Unified Plan

o Intergovernmental coordination

o Clarkston Housing Summit coincided,
aiding in cross-collaboration

o Capitalizing on MARTA's partial
update of the station's TOD plan

o Furthering goals of creating high-
density, mixed-use, & walkable
Activity Centers



ARC'S COMMUNITY DEVELOPMENT ASSISTANCE PROGRAM

CDAP PROGRAM GOALS

¢ The Community Development Assistance Program (CDAP) @ Implement ARC's regional planning initiatives
at the local level.

¢ One region. Many communities

I Provides planning assistance to local governments, CIDs, & non-

profits across the metro Atlanta region ﬂ 4 ‘ Advance social equity through planning
I Staff assistance, partner assistance, or grant assistance processes & outcomes.
Promote community resiliency to safeguard

I Grant assistance projects require strong transportation element
<l against future shocks & stressors.

i 2023 CDAP Project: Stone Mountain PATH Trail Master Plan
! Selected for Grant Funded Assistance él‘j

Foster comprehensive, inclusive, & meaningful
community engagement.

Community Development Assistance Program -
Atlanta Regional Commission



https://atlantaregional.org/what-we-do/community-development/community-development-assistance-program/
https://atlantaregional.org/what-we-do/community-development/community-development-assistance-program/
https://atlantaregional.org/what-we-do/community-development/community-development-assistance-program/

MASTER PLAN

ATLANTA REGIONAL COMMISSION - CDAP APPLICATION j’ Stons Mountin Tri

Project application initially to ARC's 2023 Livable
Centers Initiative (LCI) Program

Application goals:

* Integrated Planning: Develop a shared land-use vision alighed with transportation and redevelopment plans
while fostering new economic opportunities.

* Inclusive Engagement: Convene a diverse set of stakeholders, including Clarkston’s refugee population,
legacy African American neighborhoods in Scottdale and Stone Mountain, and residents of qualified census
tracts and opportunity zones.

« Comprehensive Housing & Land Use Strategy: Conduct cross-jurisdictional zoning and land-use analysis to
expand affordable and accessible housing opportunities, while addressing past mistakes along trail corridors
through a focus on affordability, housing stability and anti-displacement for impacted communities.

* Aligned, Action-Oriented Planning: Build on the ARC Regional Housing Strategy and DeKalb County’s
Unified Development Plan to translate long-term vision into practical steps—protecting legacy residents while
creating affordable, diverse housing options for new community members.

* Future Readiness: Anticipate rising housing demand near trails and greenspace by reimagining growth
strategies to balance access, equity, and sustainability.
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PROJECT OVERVIEW
VISION AND PURPOSE

Create a cohesive corridor through the lens of anti-displacement

The purpose of this study Is to develop enhanced access to greenways and tralls, transit, and enhance
connectlvity to Institutions and gathering spaces along the Stone Mountain Trail Master Plan.

GOALS

1. HOUSING AND ANTI-DISPLACEMENT STRATEGIES:
Demographic trends and strategles for equitable development.

2. TRANSPORTATION, MOBILITY, AND MICROTRANSIT:
Enhance connectivity between the PATH trall, nelghborhoods, and transit hubs.

3. LAND USE AND ECONOMIC DEVELOPMENT:

Smart growth that prevents displacement, while driving economic development
through strategic partnerships.

4. PLACEMAKING:
Transform public paces with placemaking elements.

5. TRAIL MAINTENANCE, SAFETY, AND INFRASTRUCTURE:

Improve trail safety by enhancing wayfinding, signage, and maintaining essentlal
Infrastructure for long-term accessibility and user experience

DeKalb

Stone Mountain Trail
MASTER PLAN

PROJECT TIMELINE

JAN- FEB MARCH- JULY AUG- OCT
Existing Conditions Plan Development Project Deliverables

FRAMEWORK

2 scales, 3 nodes, 1 unifying trail

%,
Corridor MOBILITY %,

SAFETY
DEVELOPMENT
OF
(D) ) INFRASTRUCTURE
IDENTITY
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COMMUNITY SNAPSHOT
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DEMOGRAPHICS

The TTA's median household income is $55,018 which is well below the countywide $81,401.
Homeownership rates are under 50%, and the area has a higher share of minority residents
and lower educational attainment levels. Sixty percent of households earn at or below 80%
of Area Median Income (AMI), making them eligible for federal housing programs but also
placing them at high risk of being priced out.

EMPLOYMENT

Local jobs are concentrated in public administration (18.6%), retall trade (12.8%), and
manufacturing (11.2%). Despite overlapping industry presence, few residents waork locally,
pointing to a workforce disconnect and a missed opportunity to capture more local spending
and reduce commute times.

HOUSING

The corridor’'s affordability is largely due to older housing stock, much of it built in the 1970s,
with minimal new construction in recent years. For-sale vacancy rates (3.7%) exceed the
healthy market rate of 1.5%, and rental vacancy rates (10.1%) are double the long-term
equilibrium. While this creates naturally occurring affordable housing (NOAH), reinvestment
without protections could rapidly transform the market and displace vulnerable households.
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COMMERCIAL MARKETS

Commercial markets along the Stone Mountain Trail corridor are mixed. Retail vacancy is
tight at 2.8%, though East I-285 rents fell 30.9% in the past year. Office space has a low
5.1% vacancy but is recovering slowly with no new deliveries. Industrial space is in high
demand with 3.4% vacancy, East I-285 rents up 20.5%, and West |-285 rents down 11.5%.

The Trail Trade Area holds nearly 20% of DeKalb County's industrial inventory.

Study Area Highlights

2 5"' neighborhoods

18 60 households below
U lo poverty level

B jurisdictions
9.6 foveenous

362,1 5 2 A hausafotd

6% [

6 0+ languages spoken

21

w English Only

= Spanish

m Indo-european

u Asian-Pacific Island

11 l

47,
9.6 oIo seniors [ age 65+)

Z7.6°Io youth ( age <18)

Other Language
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Presentation Notes
ADD NOTES


ENGAGEMENT HIGHLIGRTS

Focus Group Sessions &

Stakeholder Interviews
April — September 2025

Project Kickoff PAG Meeting 1 .
November 2024 12.12024

. PAG Meeting 3

08.13.2025

Design Charette
. 05212025

Pop Up Event 1

. & Survey Launch
Kickoff Open House s

02112025 . Pop Up Event 2

04.26.2025

Final Open House
09982025

PAG Meeting 2
04.232025

Adoption
October 2025




T - — e

COMMUNITY VOICES 2 1 2 4
WHO HAVE WE REACHED? Choks e ovme sy oo

locations

300+ Cod g0

| community O O O stakeholder

event fﬁ engagement
participants m pagtigipants

3500+ people reached! oo,

here!
oF ™\

Listening to and learning from those who live, work, and invest ; 330 3,2001‘ 3 3
their time within and around the study area was a vital part of . survey project focus project

) responses webpage groups  advisory group
the community engagement process. visits meetings

; STUDY AREA AMALYSIS
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COMMUNITY VOICES
KEY TAKEAWAYS

1

2.

Keep Housing Affordable: Add
diverse and accessible options.

Stop Displacement: Protect current
residents and businesses as

changes happen.

Connect Neighborhoods: Link

housing to resources and recreation.

Preserve & Celebrate Identity:
Maintain and elevate the character
of local communities.

“The trail goes through areas
of activation but does not feel

cohesive.”

“The priority should be on safety.”

“The trail lacks
identity and
connectivity.”

“This corridor is an excellent
opportunity to connect
diverse populations to

“With additional bars/
restaurants/breweries
and green space along
the trail, it would
increase usage and
extend how people
travel along the trail.”

COMMUNITY VOICES

resources, entertainment,

and recreation.”

“Challenges in the
area include blight,
underdevelopment,
and lack of diverse,
affordable housing.”

“The trail
disconnects

in various
places and “I really like the

finding where opportunity to
it reconnects is connect to the

confusing and community and

hard to see.” destinations.”

“It is truly multi-cultural and it
needs to stay that way.”

“Ensuring existing
residents are not
displaced is at the
heart of the issve...”

“It's a major asset of this region that
can help drive meaningful change
and impact in a way that preserves its
inherent identity.”

“Safe connections to the trail and
better intersection crossings. Bikes
and peds should be prioritized at
intersections over vehicle thruput”
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STUDY AREA COMPONENTS
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TRAIL DISTRICT DESIGN RECOMMENDATIONS
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TRAIL DESIGN RECOMMENDATIONS

Figure 24. Trail Sechon

ICONIC BOLD SITE FURNISHINGS

Vibrant site furnishings provide a repeated element for a
signature and recognizable features. Attractive and bold
benches, bike racks, water fountains could be utilized.

o BOLD TRAIL RIBBON + INTERSECTION ART

Repeating sidewalk art creates a consistent character,
highlights the trail at intersections, and introduces attractive
design throughout the corridor.

> 4

16 TRAIL SECTION i

6 MIN NON-MOTORIZED 5 VEGETATED SHOULDER,

2 MIN HARDSCAPE BUFFER,

3 MIN. BUFFER, 10" MOTORIZED AND BIKE CORRIDOR WITH ASPHALT il PATH COLORED T0 CREATE SITE FURNISHINGS,
AND CONSISTENT EDGING MATERIALS. A CORESIVE IDENTITY SAFETY BEACONS WHERE
WAYRNDNG APPROPRIATE

o DESIGNED INTERACTIVE WALL

In order to create a sense of place that crosses multiple cities, major roads, and railroads the scale and intent needs to be BIG.




NODAL RECOMMENDATIONS
THE INDUSTRIAL NODE
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GOLDSMITH INTERSECTION

The recommendation is to re-imagine the
Goldsmith and Ridge intersection across

the railroad to connect the district to Tucker
investments. Increasing visibility in the
intersection and adding wayfinding and signage
will create a gateway to the community.

NEW PARK

A greenspace addition is recommended in
vacant or underutilized parcels. Greatest
opportunity exists near the elementary school.

NEW INTERSECTION

A new intersection is proposed at Roadhaven
drive to enhance connectivity for residences.

NEW TRAIL

A small local trail connection is proposed to
connect the parks, schools, and communities.

PEDESTRIAN BRIDGE

The proposed pedestrian bridge over State
Road 10 / Memarial Drive would close the
regional Stone Mountain Trail Gap and link

the district to Stone Mountain. A proposed
realignment and intersection upgrade from the
Stone Mountain LCI is included to illustrate the
final proposed Stone Mountain Trail connection.



NODAL RECOMMENDATIONS

THE CLARKSTON NODE
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PRIORITIES

BROCKET INTERSECTION

The Brockett intersection needs to
implement the transportation enhancements
planned to connect communities to the

trail. This plan recommends gateway and
wayfinding enhancements to build off of the
streetscape plan.

BROCKETT DEVELOPMENT

Adding neighborhood services is key to
increasing activity for residents in the
Northern area of Clarkston.

DOWNTOWN DEVELOPMENT

New mixed use development would build
off the success of the downtown and help
activate local businesses and increase
housing opportunities.

N. INDIAN CREEK DR. IDENTITY

Adding visibility, safety enhancements,
identity, and wayfinding will increase
access over the major barriers
disconnecting Clarkston.

IDENTITY ENHANCEMENTS

Specific enhancements along East Ponce

De Leon Avenue will bring the identity of the
community to the forefront of the city. The
scale differs depending on the location and
need. Examples of highway, vehicular and
pedestrian appropriate designs are illustrated
in images A, B, and C.



NODAL RECOMMENDATIONS
THE SCOTTDALE NODE
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LAREDO DR INTERSECTIONS

Adding visibility, safety, and
placemaking elements can build off
of the Avondale Estates streetscape
improvements and connect Avondale
Estates to the Scottdale.

TRAIL ALIGNMENT

With new development in the area

g the roads should be realigned to

‘le‘ — create safe intersections and a fully
PR SCALE: 17 = 200 connected trail.
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Presenter Notes
Presentation Notes
The region’s growth patterns and increased demand for housing have inflated prices for both ownership and rental homes. New housing has trended to higher-income families, acting to widen the affordability gap and leading to displacement. Increasing access to quality, affordable housing will help the entire region thrive by furthering a strong economy, better quality of life, greater opportunities for residents and communities, and reduced traffic congestion. ARC's vision of One Great Region: Housing in the Atlanta Region should promote economic resiliency and prosperity for all residents and communities in the region, promote connectivity, and support innovation.



HOUSING NEEDS AND MARKET PRESSURES

« Strong housing demand near train station. « Higher share of older housing stock (many pre-1980)

1,030 new rental units added, but vacancy remains low  Large multifamily + single-family neighborhoods; rents dropping
* Mix of single-family homes and new apartment complexes * High concentration of NOAH; many residents under 507, AMI
Upportunity: Allow more density + protect single-family areas to Upportunity: Add workforce housing, rent protections, and policies to

maintain diversity. preserve affordability.



HOUSING STRATEGY
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HOUSING POLICY

@ Preserve Legacy @ Align Housing with Workforce Protect Tenant Stability and
Neighborhoods & NOAH: Opportunity Renters Rights
Preservation protects both Housing access should support the Addressing property conditions
affordability and identity corridor’s workforce before market pressure intensifies

bt e e« [

*  Require affordable units in new *  Protect neighborhood character in «  Pause rezonings in designated vulnerable *  Allow reuse of motels/ underutilized
developments Scottdale Historic Mill Village areas with housing typology protection industrial sites near transit
«  Offer density bonuses + expedited Neighborhood recommendations * Require affordability in adaptive reuse
permitting »  Update the existing Tier Joverlayto  «  Syrgamline ADUs + homeowner support projects
provide greater flexibility programs *  Expand zoning for diverse housing
»  Clear design & preservation guidelines  «  Require affordability + resident engagement types (duplexes, triplexes, cottage
*  Use tax relief to offset homeowner cost in redevelopment courts, ADUs)

burdens
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MASTER PLAN

Senior Planner Senior Project Manager Public Engagement & Community Planning Principal Planner
DeKalb County Pond & Company Blue Cypress Consulting Atlanta Regional Commission
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